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Department of the Navy
Operation & Maintenance. Navy

Budget Activity: U! - Intellience and CommunicatiofL
0307e

1. Descriotions of Onerations Financed.

This budget activity provides support to the Strategic Forces and General
Purpose Forces program In the area of cryptology, general defense
intelligence, foreign counterintelligence, investigative service.
communications. special activities and other specialized support such as Navy
oceanographic program and base operations.

1I. Financial Sumrv (Dollars in Thousands)

A, Activity Group Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

FY 19§ Reouest rlatlon EstLmate Reouest
Security Programs 265,809 306,348 289.335 288,780 398,950
Naval Communications 316.573 329,150 327.668 327,801 360,706
Specialized Support 2JL,72. 3069D4 303.,76 30S.370 31S.225

Total. Budget Activity 842,554 942,402 920,579 921,951 1,074,881

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 President's Budget Request, as Amended 942,402

Z. FY 1983 Pay Raise Estimate 9,724

3. Congressional Adjustments -31.547

A. Reduction of Pay Raise from 5% to 4% -463
B. Pay Raise Absorption -2,994
C. Foreign Currency Changes -8.617

D. Contracting Out Studies -107
E. Intelligence and Related --14,391
F. Communications -140
6. Consultants, Studies and Analysis -2,238
H. Travel -838
I. Personnel Security Clearance Program -2S9
3. Energy Conservation -1.500

4. FY 1983 Appropriation 920,579

5. Other Increases 12.196

A. Inter-Appropriation Transfers (1.830)

1) Pay Raise Transfer 679

2) Foreign Currency Fluctuations 1.151

3 -2
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Budget Activity: III - Intelliaence and Communications lContldl

- " ;0307*/2

B. Schedule of Increases and Decreases F1913 FY 1994

B. Functional Transfers 3,223

C. Programmatic Increases (4,397)

1) Security Program 356
2) Leased Communications 2,258
3) Worldwide Military Command &

Control System 41
4) Management Headquarters 171
5) Other Communications 220
6) Environmental/Prediction Support 659
7) Naval Observatory 52
8) Maintenance of Real Property 105
9) Other Base Operations 455

0. Pricing Adjustments (2,746)

1) Medicare 1.592
2) Health Benefits 873
3) Pay Cap 123

4) Other 158

6. Other Decreases -10,824

A. Functional Transfers -1.611

B. Programmatic Decreases (-8,085)

1) Security Program -2,308
2) Worldwide Mll1;... Command 

Control System -108
3) Management Headquarters -71
4) Other Communications -2.285
5) Environmental/Prediction Support -1.191
6) Naval Observatory -40
7) Maintenance of Real Property -1.154
8) Other Base Operations -928

C. Pricing Adjustments -928

7. FY 1983 Current Estimate 921.951

8. Pricing Adjustments 23,253

A. Annualization of Direct Pay Raises 441

3-3
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Budget Activity: III - Intelliaence and C .nlcatons tContd,
0307@/3

B. Schedule of Increases and Decreases FY 1983 FY 1204

8. Stock Fund (2.932)

1) Fuel -2.066
2) Non-Fuel 4.998

C. Industrial Funds Rates 2.650

D. FN indirect 337

E. Foreign Currency Rates -860

F. Other Pricing Adjustments 17.747

9. Program Increases 156.639

A. Annualization of FY 1983 Increases (2.852)

1) Security Program 2.586
2) Environmental/Prediction Support 100
3) Naval Observatory 166

B. One Time FY 1984 Costs (3,607)

1) Security Program 626 #6

2) Worldwide Military Command &
Control System 149

3) Environmental/Prediction Support 1,631
4) Naval Observatory 474
5) Maintenance of Real Property 518
6) Other Base Operations 9

C. Transfers

1) Other Transfers (1.080)

a) Operation of Naval Regional
Data Automation Commands
(NARDACS) as Industrially
Funded Activities 1.049

b) Other 31

0. Other Program Growth in FY 1984 (149.100)

1) Security Program 95.841
2) Leased Communications 17.525

3 -4
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. Budget Activity: 1, -j ntel a nce and C-mu lcatilgn (Conld)

0307e/4

B. Schel.]JLf In rtases and Decreast 181 FYI1DA

3) Worldwide Military Command &

Control System 2.745

4) Management Headquarters 17

5) Other Communications 22.091

6) Environmental/Prediction Support 6.453

7) Naval Observatory 72

8) Maintenance of Real Property 1,895

9) Other Base Operations 2.461

10. Program Decreases -26.962

A. Annualization of FY 1983 Decreases

1) Environmental/Prediction Support, -3

B. One Time FY 1983 Costs (-749)

1) Security Program -151

2) Environmental/Prediction Support -400

3) Naval Observatory -.59

4) Maintenance of Real Property -96

5) Other Base Operations -43

C. Transfers

1) Other Transfers -31

D. Other Program Decreases in FY 1984 (-26.179)

1) Security Program -490

2) Leased Communications -1.000

3) Worldwide Military Command &

Control System -453

4) Management Headquarters -109

5) Other Communications -20.744

6) Environmental/Prediction Support -3,290

7) Naval Observatory -12

8) Maintenance of Real Property -59

9) Other Base Operations -22

I]. FY 1984 President's Budget Request 1.074.881

3-
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Department of the Navy
Operation and Maintenance. Navy

Budget Activity: LU._-LJntelliaence &C nications
Activity Group: Security Proaram
0529g/1-2

I. Description of Operations Financed

Details of this program are classified and provided separately.

IT. Financial Summary (Dollars in Thousands)

A. Sub-Activity Breakout

FY 1983 FY 1984

Budget Appro- Current Budget
f IY198 ReauJgt Drtatjon Estlmate Regues

Security Program 265,809 306.348 289,335 288,780 398.950

Total, Activity

Group 265,809 306,348 289.335 288.780 398.950

B. Schedule of increases_and Decreases FY 1984

1. FY 1983 Current Estimate 288,780

2. Pricing Adjustments '11.446

" A. Annualization of Direct Pay Raises (49)
1) Classified 32
2) Wage Board 17

B. Stock Fund (2.064)
1) Fuel -304
2) Non-Fuel 2,368

C. Industrial Fund Rates 258
D. FN Indirect 120
E. Foreign Currency Rates 43
F. Other Pricing Adjustments 8,912

iOWN
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Activity Group: Security Prouram (Cont'd)

B. Schedule of Increases and Decreases (Cont'd) FY 19§4

3. Program Increases 99,365

A. Annualization of FY 1983 Increases 2,586

B. One-Time FY 1984 Costs 826

C. Transfers 112

D. Other Program Growth in FY 1984 95,841

4. Program Decreases -641

A. One-Time FY 1983 Costs --151

B. Transfers -4

C. Other Program Decreases in FY 1984 -486

5. FY 1984 President's Budget Request 398,950

III. Performance Criteria and Evaluation FY 1982 FY l983 FY 1984

Details of this program are classified and provided separately.

IV. Personnel Summary

EnOd_. SJtrnth FY1982 FY18 FY 1984

A. t1i1tary Personnel

Navy Officer 785 971 973
Navy Enlisted 6,927 --LI 7J20
Navy Military Total 7,712 8,454 8,593

Marine Officer 56 62 61
-i Marine Enlisted S48 _-54 _

Marine Military Total 636 607 602

Total Military 8.348 9,061 9,195

B- . C__ a Pe iI10rsonnel 2,794 3,197 3,41.3

USOH 2.676 3.077 3,292
FNDH 21 22 23
FNIH 97 98 98

3 -7
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Department of the Navy
Operation and Maintenance, Navy

Budget Activity: II! - Intelligence and Communications
Activity Group: Leased Co mmunicatlons
505g

1. Descritn qf Operations Flnalced

This activity group provides for the continuing financial support for
leasing, acquisition and implementation of communications services and
related systems and facilities. The Naval Telecommunications Command
(NAVTELCOM) implements approved telecommunications requirements in
response to tasking from designated, validating authorities. With minor
exceptions, all requirements are first reviewed by NAVTELCON and then
considered for approval by the appropriate authority. Implementation is
accomplished in the most cost-effective manner possible. The submitted
requirements are analyzed, evaluated and necessary amplifying information
obtained as follows: ensure that requestor has properly stated the
requirement; review Navy and DOD data bases and coordinate to determine
the availability of uncommitted resources; ascertain status of any
planned facilities which will become available within the required
operational time frame; prepare recommendations. as necessary, leading to
validation and subsequent programming and budgeting. All circuits, both
leased and government-owned, are under periodic review with the requiring
activities to determine continued need.

I1. Financial Summary (Dollars in Thousands)

A. Sub-Activity Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

1FY182 Rgauest orlation Estimate Reauesi

Leased Communications 182.360 17.19b 175.19. 177.454 199,587

Total, Activity Group 182,360 175,196 175,196 177.454 199,587

B. Fn1.u f__J.1 teaseL Lo_ li[riuti EFY JIM

1. FY 1983 Current Estimate 177,454

2. Pricing Adjustments 5,608

A. Industrial Fund Rates 4,454

:4

I
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Acti vi ty Group: __._qd_ CA n Cpnt_. l.

5. Ulmheult, o f crj.e, P _.J L _ Co. FY 1984

B. Other Pricing Ad3ustments 1,154

3. Program Increases 17,525

A. Other Program Growth in FY 1984 (17.525)

1) Support of gathering.
processing and distributing
weather/environmental
information for the Navy
and other services and
Federal agencies. Specific
circuitry requirements are in
support of test and evaluation of
new weather terminal equipment
for FLTCINCS. Anti-Submarine
Warfare Operations Centers
(ASWOCS) and Ocean Command
Detachments (OCEANCONDETS). 1.030

2) Automation for:

a) Maintenance/installation
costs for eight new
AN/FGC-73 Teletypewriter

04 Routing Sets (TRS)
replacement systems.

b) Contractually mandated
annual increase in

Remote Information
Exchange Terminal (RIXT)
maintenance costs plus
maintenance/installation
costs for new RIXT/OCRE
(Optical Character Reader
Equipment).

c) Maintenance costs for Fleet
Operational Telecommunications
Automated Control System
(FOTACS) procured in FY 1983.

d) Lease and maintenance for
replacement of UNIVAC 90/60
equipment for Local Digital
Message Exchange (LDMX)
Systems. 3,263

3 -9
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Activity Group: Leased Communications (Cont'd)

B. Schedule of Increases and Decreases (Cont'd FY 184-.

3) Impact of first full year cost
for the Defense Data Network
(DODN) and increased number
of subscribers utilizing DON
BACKBONE and access lines. 11,200

4) Additional interface for
communications between the
Naval Telecommunications
System and the commercial
Maritime Satellite to reduce
choke point for traffic in
the Atlantic and Pacific
areas. 1

5) Other Leased Services for
AUTODIN Switch Remote
Terminals (SRTs) and Optical
Character Reader (OCR) capability
at ten locations; enhancement
of 14 terminals; installation
of two new and eleven used
terminals, and transfer of
three terminals to Automation. 1,584

b) SURTASS HF Backup Communications
(new program) which will provide

HF Communications Capability
for TAGOS ships required in the
event the primary communications

system (:.HF SATCOM) is not
operational. 177

7) Increase in the volume of
Commercial Refile messages
processed. 161

8) Upgrade of AUTOVON Service

at select locations. 103

4. Program Decreases -1.000

A. Other Program Decreases in FY 1984

A* 1) Realignment of Other Leased
Services funds to higher
priority programs. -1.000

OWl , N
3 - 10
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Activity Group: Le_..AjseCmniCjtions fCont'd)

5. FY 1984 President's Budget Request 199,587

II. ?LREQR £LQRL hRP ft..LALIUtLQ EXJ.DZ EY-..12U EL) 9

1. 60__Ity 45,330 49.776 51.007

Access to and use of the unsecure
direct dialing serice worldwide
through the system of government-
owned and leased automatic switching
facilities of the DOD. Some of these
facilities are used in support of
the transmission media required by
the Automatic Secure Voice Communications
(AUTOSEVOCO4) Network.

2. AUTODIN 13.848 14.212 16.475

Access to and use of the single.
integrated, worldwide high speed.
computer-controlled, general purpose

secure communications network of the
*DOD.

3. AUTQOSEQM. 1,514 1.290 1,290

Access to and use of the singly
approved world-wide secure voice
assets of DOD.

4. QA& E 12.645 12.500 12.500

Access to and use of commercial leased
satellite service pending availability
of the Fleet Satellite Communications
System. This system is used to provide
communications between ship and shore
stations.

5. LEASED SATELLITE 67,000 55,000 55.000

LEASAT is the follow-on system to
GAPFILLER. This system will be used
to provide communications between ship

and shore stations.
4,

3 - 11



Activity Group: Leased Conmunications (Cont'dl

III. PERFORNANCE CRITERIA AND EVALUATION
i CONIT FY 1982 FY 1983 FY 1284

6. DEFENSE DATA NTMRK 0 2.900 14.100

Provides worldwide survivable and
secure packet switching capability
to services/agencies computer networks.
The DON provides subscribers with
interactive query/response and bulk

transfer capabilities plus formal
message services, electronic mail.
and teleconferencing services. In
the post FY 1907 time frame, the DON
will support the Inter-Service/
Agency Automated Message Processing
Exchange (I-S/A AMPE) and the
AUTODIN community.

7. E @ALJ.IEPONL SERVICE_(LT.LJ 13.883 14,291 15,716

Access to and use of the capabilities
of the General Services Administration
(GSA) managed telephone system where
AUTOVON and commercial direct distance
dialing service is proved uneconomical
and/or available.

8. COMMON USER VOICE NETWORK 1.605 1,452 1.452

A dedicated voice alert network in
support of the Commander in Chief
Pacific (CINCPAC). The facilities
are available for use by the com-
ponent commands as common user voice
circuits subject to pre-emption by
CINCPAC.

9. COMMON USER CHANNEL DERIVATION 1,399 1.574 1.574

Leased Wideband channels from which

additional narrow-band channels are
derived in providing transmission
media for the Defense Communications
Systems and the Naval Telecommunications
Systems.

OII - N
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Activity Group: Leasedouni catons (Cont'd.

III. M U RM_. CE CRITERIA M ALUATL.M
._L. .. F. [.1.82 FY 1283 F.Y_98

1a. llON .. . 2,381 2.612 3.642

This program package covers all

circuitry used to disseminate
environmental data to the operating
forces of the Navy and includes
the following programs:

Navy Environmental Data Network
Geostationary Operational
Environmental Satellite

Continental Neterological Data
Systems

Civil and National Oceanic and
Atmospheric Administration
Weather Services

11. VERDIN 982 1.488 1.488

This program finances Interconnecting
leased data facilities which permit
Submarine Force Commanders to use
information from Very Low Frequency.

PI (VLF) and Low Frequency (LF) transmitters.

12. A IL-SUMA8INLEML .COMMAND..

QNROL AND OMUNUCAIMI A.YST
_.887 836 836

This program finances a system of leased
and government-owned circuits which
permits ASW Force Commanders to command
and control forces. The system provides
communications between the ASW Force
Commands and other commands.

13. AUMQATION 7.347 6.663 9.926

This program finances a series of
adtomated message exchange terminals.
their remote access equipment.
supporting access lines and interface

"4 devices.

OWM*N
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Activity Group: ___ *4L2"eaa4_ .acatJonsLl;_mLQ J).

Ill. WiJIM UhL&MIYALUtLKi ,CON,T) FY 1982 FY 1e8s FY 1 f

14. COMMERCIAL REFILE
" COIUNICATIONS 1,238 1,286 1,449

This program finances the cost of
delivery of messages by domestic and
international common carries as required
for the conduct of official government
business.

15. OTHER LEASED SERVICES 12,301 11,572 13,132

This program finances other approved
telecommunications circuitry and
services such as: services for
the Chief of Naval Operations and
Commandant of the Marine Corps; an
Interim system interfacing intelligence
and operational components of the Fleet;
circuitry necessary for the execution of
station missions, tasks and functions;
circuitry in support of personnel accounting
functions of the Chief of Naval Personnel;
communication links between ma3or commands
and the National Command Authority; and,
miscellaneous support programs not other-

• .wise categorized.

TOTALS 182.360 177.454 199.587

IV. Pprsonnel Summary

None

3 - 14



Department of the Navy
Operation and Maintenance. Navy

Budget Activity: 11-ntL]Uigance & Communications
Activity Group: 1ior "UJUt. Command and Control System (MCCII
0523g/1-5

I. ljtriotion of Oper ations FlatngJ4

The Worldwide Military Command and Control System (WWNCCS) offers the
means for command and control of U.S Military Forces. The system provides
rapid, reliable and secure Automatic Data Processing (ADP) systems at and

between WWMCCS nodes throughout the world. Resources for this program support
WMdCCS Engineering and Installation, WMMCCS Tactical Software Development and
WWMNCCS Station Operations. The WM4CCS Engineering and Installation program
provides funds for engineering installation plans and installation of all
WWM4CCS ADP and associated communications support equipment. IdMCCS Tactical
Software Development provides for design, development, maintenance and
technical support of standard WWICCS applications systems computer programs.
The major functions of WW04CCS Station Operations are directed toward operation

and maintenance of Automatic Data Processing Equipment (ADPE) to support Navy
command authorities and subordinate commanders in carrying out command and
control functional tasks. Included are monitoring current situations
including the status of U.S. and non-U.S. forces, responding to warning and
threat assessments, employing forces and executing operations plans.

performing attack strike damage assessment, reconstituting and redirecting
forces, and terminating hostilities and active operations.

II. Finanial Summary (Dollars in Thousandsl

A. §u-yijty BreAkuI

FY 1983 FY 1984

Budget Appro- Current Budget
-L FI Reauest oriation Estimate Reauest

Ww"CCS 13,775 15,34 15,430 14.2 5 ]7.540

Total. Activity
Group 13,775 15.342 15,430 14.265 17.540

B. Schedule of Increases and Decreases FY 1984

1. FY 1983 Current Estimate 14.265

2. Pricing Adjustments 544

A. Annualization of Direct Pay Raises

1) Wage Board

015 N
3 - 15
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Activity Group: Wordwide Military Command and Control System (iWCCS)

8. Schedule of Increases and Oecreases (Cont'd) FY 1984

B. Stock Fund

1) Non-Fuel 90

C. Industrial Fund Rates 24

0. Other Pricing Adjustments 429

3. Program Increases 3.184

A. One-Time FY 1984 Costs (149)

1) Site preparation for a

Remote Network Processor
and dedicated classified
equipment which will provide
support to Commanders In the
Far East Area. 122

2) Facility site preparation
for installation of
four Standard Graphics

Terminals in support of
WWNCCS which will
improve current NAVEUR
system capabilities, plus
start-up costs for the
Graphics Terminals Spare
Parts Depot. 27

B. Transfers

1) Transfer of resources from
BA 7 to effect the
conversion of Naval Regional
Data Automation Command (NARDAC)
to an Industrially funded mode
of operation 290

3 - 16
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Activity Group: Worldwide Nilitarv Command and Control System (tWNCCS)
', . Cont'd)

B. Unbdule of Increases andtjtLjsjtj_ontjnd FY 1984

C. Other Program Growth in FY 1984 (2.745)

1) Contractor support to develop
requirements for the CINCLANT
Local Area Network. and
hardware and software specifica-
tions for CINCLANT site-unique
requirements related to the
overall program effort to
modernize the W14CCS Information
System (WIS). 304

2) Relocation of WWNCCS ADPE for
Commander. U.S. Forces Japan
(CONUSJAPAN). This increase
provides engineering service/
support associated with the
physical location of the WWMCCS
computer equipment from its
present location, which is

cramped and barely adequate.
to the new Joint Command Center
being built. 64

0 3) Support for additional
responsibilities for WMdCCS

Tactical Software (includes Navy
Transaction Processing Executive.
customer liaison, computer
performance evaluation. Honeywell
Software maintenance and the
Standard WWMCCS Accounting
Package) in order to meet the
increased requirements of CNO.
Military Sealift Command.
Coast Guard. and other users. 1.867

4) Rental of four Systematics
General Teleprinters to
provide increased printing
flexibility and quicker
hard copy capabilities for
CINCUSNAVEUR Command Center
Watch Officers and Staff Action
Officers. plus a Data Graphic
Autocom for PACFLT. 43

3 - 17



Activity Group: iorldwide Military Coimnd and Control System (IICCS)

B. Schedule of Increases and Decreases (Cont'd) FY 1284

5) Honeywell Equipment Maintenance
and Systems Analysis Contract's
overseas surcharge and
inflation factors which exceeds
allowed inflation indices. 90

6) Contract equipment maintenance
and supply support for new
WWMCCS equipment programmed in
FY 1984 for CINCUSNAVEUR.

Equipment includes Standard
Graphics Terminals to support
JCS validated CINC Required
Operational Capabilities (ROCS)
and Navy unique requirements
for WIS Interoperability. 95

7) Increase in costs associated
with WWNCCS support contract
and supplies due to additional
equipment at PACFLT. 202

4. Program Decreases -453

A. Other Program Decreases In FY 1984 (-453) .

1) Anticipated civilian personnel
average grade reduction -10

2) One less workday of civilian
employment in FY 1904 -10

3) Fewer WWNCCS Installations will
take place in FY 1984 due to
upcoming transition to W14CCS
Information System (WIS) -433

5. FY 1984 President's Budget Request 17.540

3
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Activity Group: Worldwide Nilitarv Coimnd and Control System 1i4CCSI
" '-"'" : Cont'd)

111]. Pq.rftflnCe Crlt1erta and Evaluation FY 1982 FY 128 FY 124

Number of users supported 519 649 779
Number of projects maintained 135 140 163

Number of daily transactions 8S00 8.500 8.500
- MCCS available for query (hrs/yr) 8,760 8,760 0,760

Subsystem supported 60 60 60
Number of Tactical Software Sites 21 21 21
Number of NODES 7 7 7
Number of Installations 24 16 12

Installation N/Y 13 10 7-

Engineering M/Y 8 6 6

IV. etrtQDntJl Sufr y

End trnoth. FY 182 FY 1983 FY 1984

A. Military Personnel 439 466 492

Officer 53 94 97
Enlisted 386 372 402

B. Civilian Personnel

USDH 127 103 103

OWN 
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Department of the Navy
Operation and Maintenance. Navy .7

Budget Activity: III I ntelllaence and Communications
Activity Group: Manaaement HeadgflWiLtj
0509g/1-2

1. Descriotion of Operations Financed

This activity group finances operating costs of the Headquarters. Naval
Telecommunications Command consisting of military and civilian personnel who
manage and direct the operations and maintenance of Naval Telecommunications.
The Management Headquarters includes the Department of the Navy communications
security mission which is necessary to provide management, allocation and
coordination for implementation and support of all cryptographic equipment to
all elements, ashore and afloat.

11. UlpApsial Summary (Dollars in Thousands)

A. Sub-Actvxtyoreakou

FY 1283 FY 1984
Budget Appro- Current Budget

FY 1982 Rauet oriation Estalmte Reqs _st

Telecommunications
Headquarters AlM -. =.85 .7. 7,197 7.M

Total. Activity Group 6.610 6.875 7,016 7.197 7.283

B. qhedule of pcreases and. Decreases FY 19Q84

1. FY 1983 Current Estimate 7,197

2. Pricing Adjustments 169

A. Annualization of Direct Pay Raises

1) Classified 4

S. Other Pricing Adjustments 165

3. Program Increases 26

A. Transfers

4 1) Realignment from Base
Operations Activity Group for
COMNAVTELCOM Office Productivity
Enhancement (COPE) consolidation
of word/data processing 9

OWN
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Activity Group: lanagement Headouarters CCont'dl

S. Schedule of Increases and Decreases fCont'd) FY 1284

B. Other Program Growth in FY 1984

1).Increased purchases of Supplies

and Materials 17

4. Program Decreases , -109

A. Other Program Decreases
in FY FY 1984 (-109)

,

1) Reduced technical assistance
costs associated with
communications equipment -44

2) Reduced factory training
costs on essential equipment

% for field activity personnel -65

5. FY 1984 President's Budget Request 7.283

111. Performance Criteria and Evaluation

Cost factors are not reflective of the performance criteria for this
program package. Operations performed are for the sole purpose of ensuring

that funding. manpower. and communications systems are properly provided to
accomplish the assigned tasking from CNO. Fleet Commanders. and other
governmental bodies for whom the Navy provides communications.

IV. Personnel Summary

nd. Strenth FX 182 FY 1983 Fy19 1

A. __lLL ersonn] ._.1 112 120

Officer 39 76 81
Enlisted 34 36 39

B. Li Vi).I11JL Prsonnel 18 .. 19. _-12

USDH 187 195 195

3 - 21
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Department of the Navy

Operation and Maintenance. Navy

Budget Activity: II. zIntelliaence 1& Comunicia.t _Rtn
Activity Group: O1hr omwQnati2n-
0526g/1--7

" 1. Pfscriniin of Oeratiqns inanced

;Lion Onerations

These funds support Naval Communications Area Master Stations. Naval
Communications Stations. Naval Communications Units, and the ongoing efforts

of the Naval Telecommunications Command Automation Software Program (ashore
* and afloat).

Ea uiment Installation

These installation projects provide operational commanders with reliable.
secure, and rapid information transfer systems for effective command and
control of the Navy. Supported in this program are Fleet Statellite
Communications requirements and the Minimum Essential Emergency Communications
Network (MEECN).

Q M u J . J 0.RnsSeiJty

Communications Security (COISEC) program functions include providing
technical and engineering support in the development and operational
evaluation of new equipment, subsystems and ancillary devices and performance
of comprehensive instrumented tests (TEMPEST surveys) of shipboard and shore
facilities handling classified information. The Signals Security program
encompasses six basic operations including surveillance, training.
vulnerability assessment, engineering and technical services, Installation and
de-Installation. and overhaul/refurbishment. Operations financed under Navy
Communications Security Material Systeminclude management and operation of

the office of the Director, management of CONSEC material, a Central Office of
Record to account for all CONSEC material, and development of procedures to be

used in situations where the physical security of COMSEC material has been
violated.

lber CoMlnications

Funds finance the administration of communications functions including

operation and maintenance of rapid communications systems, telegraph.

administrative telephones and service, and operation of message centers at

CONNAVAIRLANT. CONSUBLANT and Headquarters. Naval District Washington.

31, N2



.. . Activity Group: Other Communications (Cont'd)

11. Financial Summary (Dollars in Thousands).

, A. Sub-Activity Breakout,

FY 1983 FY 1984

Budget Appro- Current Budget
1 Reuest p.riati. Estimae Rauest

Station Operations 64.972 68.106 66,704 65.670 83,640
Equipment Installa-

tion 35.626 43,844 43.736 43,688 39.660
Communications
Security 12.171 19,317 19.111 19,121 12,577

Other Communications 459 . 7Q ._AM _ 406 419

Total. Activity Group 113.828 131.737 130.026 128.885 136,296

'.B. ScheduleoAf.J.DfX.EALpA TODecreasL FY 1284

1. FY 1983 Current Estimate 128,885

2. Pricing Adjustments 5,395

A. Annualization of Direct Pay Raises (310)
1) Classified 296
2) Wage Board 14

B. Stock Fund
1) Non-Fuel 1.713

C. Industrial Fund Rates 690

D. FN Indirect -5

E. Foreign Currency Rates -255

F. Other Pricing Adjustments 2,942

3. Program Increases 22,760

A. Transfers (669)

1) Transfer of resources from

BA 7 required to effect the
* - conversion of Naval Regional

Data Automation Command
(NARDAC) to an industrially
funded mode of operation 647

*

OMI *N
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Activity Group: Qjbtr C ,,nicatjos -Conti.

B. ScheduleofLngjreaj.LandOecreasts (Cont'dl FY 14

3. Program Increases (Cont'd)

2) Transfer from Base Operations
Activity Group for Naval
Electromagnetic Spectrum
Center (NAVEMSCEN) ADP costs 22

8. Other Program Growth in FY 1984 (22.091)

1) Installation. technical
engineering, on-site
training, field
maintenance activity support.
and test-bed support for the
Satellite Communications
(SATCON) Program related to the
Officer-in-Tactical - Command
Information Exchange Sub-
system (OTCIXS); on-orbit
support of the five FLTSAT
satellites; and Quick Reaction
Terminal (QRT) support 3.932

2) Installation for the Naval
Comunications (NAVCOM)
Program related to Park-
hill Wideband Automatic
Secure Voice Communications
(ASVC) Interface. one
KG-84 replacement and five
Local Digital Message
Exchanges (LDMX) 3,088

3) New and increased automated
message processing capability
at four Naval Communications
Area Master Stations. select
Naval Communications Stations
and Units. and Naval Tele-
communications Centers in
support of communications for
the following sub-systems and
equipment:

a) LDMX/Naval Communications
Processing & Routing System
(NAVCOMPARS) 2,613

OW.N
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- ,.. Activity Group: Othar Coimnications tCont'dI

'. Schgdule of Increases and Decreases (Cont'dl FY 1984

3. Program Increases (Cont'd)

8. dther Program Growth In FY 1984 (Cont'd)

b) Remote Information Exchange
Terminal (RIXT) 419

c) Fleet Operational Telecommuni-
cations Automated Control System 46
(FOTACS)

d) Message Processing and Distribu-
tion System/Communications
Distribution Processing
Sub-System (MPDS/CDPS) 877

e) Shore Station Message
Processing Set (SSNPS) 200

f) Optical Character Readers (OCRS) 32
g) AN/FGC-73 Digital Message

Segregation System 142
h) Demand Assigned Multiple

Access (DANA) Interface S0
i) Naval Modular Automated

Communications System (NAVMACS) 1,854
3) Common User Digital Inform-

mation System (CUDIX) 1.442

* • • 4) AN/FRT 39/40 Transmitters Overhauls 67S

5) Antenna Maintenance 2,827

6) Provides contractor operations
and maintenance of the Low
Frequency/Very Low Frequency
(LF/VLF) system at Aguada,
Puerto Rico. 695

7) Contract maintenance and spare
parts support for wideband Secure

4 Voice Concentrator. The
concentrator allows additional
subscribers to be added and
provides a secure intercom within
CINCLANTFLT HQTRS building 90

8) Low Speed Time Division
Multiplexer to replace obsolete
Voice Frequency Carrier Terminal
(VFCT) 42
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Activity Group: Other Communications tCont'd)

B. Schedule 9T Increases and Decreases lCont'd) FX 184

3. Program Increases (Cont'd)

9) Spare parts support for four
additional HF CHIRPSOUNDER systems
being Installed in FY 1983 (Two
each at NAVCAMS LANT and NAVCAMS
NED) 30

10) New Defense Satellite Communica-
tions System Terminals at the
following sites:
a) NAVCAMS NED 120
b) NAVCOMMSTA Diego Garcia 120
c) NAVCOIMDET Sigonella 120

11) Spare parts support for the
GSC-49 satellite terminal at
NAVCOMMUNIT London 32

1Z) Contractual Operations costs at
transmitter and receiver sites
related to inflation in excess
of budgetary indices, maintenance
to meet specifications for new
contracts, and modifications to
expand current contracts 2.19S

4. Program Decreases -20.744

A. Other Program Decreases in FY 1984 (-20,744)

1) Decrease in Long Haul
Communications Program
related to fewer
installations and realignment
of funds to higher priority
requlrments -11,625

2) Reduced contractor workyears
of effort for Minimum Essential
Emergency Communications Network
(MEECN) required to finalize
development efforts and
implementation of MEECN
Message Processing System
(MMPS) in the Integrated
Submarine Automated Broadcast
Processing System (ISABPS) and
Enhanced VERDIN -1.477
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Activity Group: Or ConmunIcatIonsJJoj)4x

B. Schedule of Increases and Decreases fCont'd) FY 1984

3. Program Decreases (Cont'd)

3) Decrease of 105 instrumented
TEMPEST surveys and
reduced TEMPEST survey support

In the Pacific area, plus
associated deferred Maintenance
of TEMPEST instrumentation/vans.
and training -1.142

4) Decrease in the Signals Security
(SIGSEC) Program related to
realignment of funds to higher
priority requirements -4,089

5) Reduction of storeroom
inventories -13

6) Reduced travel associated
with activity level tele-
communications functions -213

7) Completion of the Communica-
tions Material Security (CHS)
Computer upgrade -1.669

8) Rephasing of the development
of the Signals Security
(SIGSEC) Training Course -516

5. FY 1984 President's Budget Request 136,296

III. Performance Criteria and Evaluation FY 1982 FY 1983 FY 1984

($000)

Station Operations

S. Naval Communications Area Master Stations 22.091 22,328 28,438
Naval Communications Stations 33.785 34.148 43,493

Naval Communications Units 8.446 8.537 10.873

Naval Communications Supporting Program 650 657 036

TOTAL 64.972 65.670 83.640

w
!.A.
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Activity Group: Other Comunications (Contdl,

Lmiintn Insta.llation No. of Installations/Tasks

Naval and Long-Haul Communications 308 474 235
Satellite Communlcations 2,075 2,231 2,344

14EECN (No. of Workyears) 34 30 12

. h _ mnl No. of Messages

Incoming Messages Processed Annually 642 706 777

Outgoing Messages Processed Annually 80 88 97

EPr~ML~f.DKCOFS[ ($000)

Security Standards and Assessment
(TEMPEST Survey & Non-Survey) 3.167 4.381 3.856

CONSEC Tech. Support (CONSEC Engineering) 912 1,153 1.247
COMSEC Ops/Msg Support 1,3S3 1.482 1.107

TOTAL 5.432 7.016 6.210

TEMPEST Field Survey Proaram No. of Surveys

Number of Surveys requested 400 400 420
Number of Surveys accomplished -326 -330 -223
Surveys added to backlog 74 70 197
Net backlog at year end 588 658 855

IV. Etr"DwLM rsxm

End nt;h FY 1982 FY 1983 FY 1984

Officer 334 409 417

Enlisted 5.621 6.570 6.681

B. Uiaojg_r nl M IM LAQ1i

USO 1.236 1,287 1.294
FNOH 65 76 76
FNIH 29 31 31

0
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Department of the Navy
Operation and Maintenance. Navy

- Budget Activity: ZIZ - Intelligence and Communications
Activity Group: Environmental/Prediction Suoort
0522g/1-8

I. Descriotion of Operations Financed

Environmental/Prediction support is provided for programs under Strategic
-- Systems. Tactical and Surveillance Systems, Navigation and Charting, and

Command and Control. This support requires the collection and processing of
ocean environmental data and the provision of specific products to satisfy:

(a) Chief of Naval Operations (CNO) and Defense Mapping Agency (DMA)
requirements ; (b) CNO, fleet and System Command requirements for Naval air.
surface and sub-surface (SSN) operations; (c) DMA requirements for Unified
and Specified Command nautical chart deficiencies; and to provide general
meteorological and oceanographic services to the Navy.

Environmental surveys are conducted from 12 ships operated by the Military
Sealift Command and 3 aircraft operated by Oceanographic Development Squadron
EIGHT.

A. Operations in Suport of Strateaic Systems Details are classified.

8. Oerations In Support of Tactical and Surveillance Systems
Oceanographic and geophysical data which influence the performance of active
and passive sensor and weapon systems are collected over broad ocean areas

* to: (1) assist in placement and Installation of acoustic arrays and cables
for the underwater surveillance network; (2) optimize the Anti-Submarine
Warfare (ASW) sea control mission (including offensive and defensive mining
and mine countermeasures); and (3) identify the effects that discontinuity
areas (fronts and eddies) have on fixed and mobile ASW systems in regards to
ASW/USWd tactics. Products include computer assisted ASW prediction products.
Planning Guides. Area Environmental Assessment. Mine Warfare Pilots and Inputs
to Fleet tactical manuals and sonar operating doctrine.

C. Operations in Supoort of Navigation and Chartina (1) Hydrography.
Hydrographic data are collected in nearshore areas to support the production
of coastal, combat, approach, harbor and special purpose nautical charts in
satisfaction of DMA requirements. The data are principally collected from two
(385 ft.) coastal survey ships. Additional data are collected through
commercial contracting, national and international cooperative surveys
(National Ocean Survey. United Kingdom Navy Hydrographic Department and the
Hydrographic Survey Assistance Program (HYSAP)). (2) lagnetigs. A specially
configured aircraft Is used to measure the earth's magnetic field. The
collected magnetic data is the primary input for development of the United
States World Magnetic Model and is incorporated by DMA onto world charts.

OWN
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Activity Group: E~~nvju talJPredction Suoort (Cont'd.

0. Oetralj ionl npoort of C omand and Control This activity group
encompasses resources for the operation of 60 Naval Oceanography Command
Activities. It also provides for centralized technical direction of
metrological and oceanographic prediction functions on naval ships, fleet
staffs and Unified staffs including: forecasts and prediction of environmental
effects on shipboard weapon sensor systems; optimum track ship routing;
surface and sub-surface ice forecasting, support for polar area; Naval
Environmental Display Station (NEDS) for Automated Environmental and Weather
Network; the Satellite Data Processing and Display System (SPADS); and the
Navy Oceanographic Data Distribution and Expansion System (NODDES).

1i. Financial Summary (Dollars in Thousands)

A. Sub-Activity Breakout

FY 1983 FY 1984
Environmental/Prediction Budget Appro- Current Budget

Support for: FY 1982 Reouest oriation Estimate Reauest

Strategic Systems 57,379 69,268 69.506 69,503 71,348
Tactical and

Surveillance 50.800 68,315 68.552 68.077 70.713
Navigation and

Charting 20.435 34,030 34.080 33.883 30,755
Command and

Control 15JI51 14.22J1 15.21 17.028.

Total. Activity
Group 140.575 186.S40 187.139 186,984 189,844

B. Schedule of Increases and Decreases FY 1984

1. FY 1983 Current Estimate 186.984

2. Pricing Adjustments -1,631

A. Annualization of Direct Pay Raises
1) Classified 4

B. Stock Fund (-15)
1) Fuel -446
2) Non-Fuel 431

C. Industrial Fund Rates -3.550

D. Foreign Currency Rates -6

E. Other Pricing Adjustments 1.936

OI3 N
3 .o 30

r



- Activity Group: Environmental/Prediction SuDort fCont'dJ

8. Schedule of Increases and Decreases lCont'd) FY 1904

3. Program Increases 8,184

A. Annualization of FY 1983 Increases

* 1) Increased costs associated
with the change in
operating area of the USMS
HARKNESS from the Carribean
to the Middle East. 100

B. One-Time FY 1984 Costs (1.631)

1) Integration of new data
processing software for
processing the increase in
gravity data collected by
the GEOSAl satellite. 178

2) Major overhaul of the Sonar
Array Survey System (SASS) on
board the USNS DUTTON during
ship dry docking period. 422

3) Commercial contract to acquire
data necessary to complete
DMA Anti-Submarine Warfare
(ASW) magnetic charts require-
ments for select Fleet
exercise areas in the Atlantic
and Pacific. These charts
respond to Fleet requirements
and are provided to Fleet units
for ASW magnetic anomaly
detection operations. 694

4) Required modifications to
winch gears on USNS
CHAUVENET and USNS HARKNESS. 225

5) Contract for processing
environmental data required
for publication of
Environmental Guides for

4 Fleet operating areas. 112

S

OWN.
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Activity Group: Environmental/Prediction Suboort lContd).

8. Schedule of-Increases and Decreases (Cont'd) FY 1284

C. Other Program Growth In FY 1984 (6,453)

1) Lease of CDC Cyber 205 Scaler
Computers which pre-processes
and post.-processes data for
the Environmental Processing
System Upgrade (PEPSU) Super
Computer. The Scaler Computers
replace government owned equipment
that Is approximately 17 years old. 2.581

2) System analyst support, labor
hour contracts. ADP training.
analyst services costs
associated with ADP
security, plus ADP repair
parts costs related to the
upgrade of the computer systems
at Fleet Numerical Oceanography
Center. Monterey. CA. 649

3) Contract maintenance on
the CYSER 205 computer
to be purchased in FY 1984. 466

4) Lease of survey vessels
to conduct Q-Route bottom
characteristics surveys, and
processing of resulting
data for four East Coast

Harbors. This data is
required by CONINEWARCOM for
mine sweeping of preselected
wartime ingress/egress routes
(Q-Routes) of select U.S.
harbors & approaches. 387

01"14.N
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Activity Group: fIjvyrpnmental/Prediction Support (Cont'dl

B.' dele of Increases and Decreases (Contgd) FY 1984

5) Contract for digitizing of
acoustic measurements of
propagation/bottom loss.

ambient noise and volume
reverberation data for

incorporation into shore-
based (Fleet Numerical Ocean-
ography Center) and on scene
(ICAPS-Integrated Command
Acoustic Prediction System

TESS-Tactical Environmental
Support System) acoustic ASW
prediction models. 220

6) Management, overhaul and
inspection of the four
Navy owned oceanographic ships
under the technical control of
academic institutions, foreign
countries & other federal
agencies. These ships are:
Davis. Kellar. Sands & Lee. 700

7) Contractual efforts to
conduct hydrographic surveys
in select areas to meet
urgent requirements of the
Rapid Deployment Joint Task
Force as specified by the
Defense Mapping Agency. 1.411

8) Increase of one manyear to
manage the Geophysics
Technical Readiness Laboratory
(GTRL). 39

4. Program Decreases -3.693.4
A. Annualization of FY 1983 Decreases

1) Transfer of first destination
transportation funding to NAVSUP -3

4
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Activity Group: Environmental/Prediction Suoort (Cont d"

B. Schedule of Increases and Decreases (Cont'd) fY 1984

B. One-Time FY 1983 Costs

1) Software development for
NODOES/SPADS to be completed
in FY 1984 -400

C. Other Program Decreases in FY 1984 (-3,290)

1) One less compensable day

in FY 1984 -69

2) Reduction of lease costs
associated with magnetic
tape drives & disk storage
units purchased in FY 1984
under a lease purchase
agreement -245

3) Costs associated with a
reduction in the level of
effort to support Indonesian
operations, South Atlantic
operations. Aircraft operations
and five Satellite Processing &

Display Systems (SPADS) at0
Oceanography Centers. -294

4) Reduction associated with
purchase in early FY 1984
of the Primary Environmental
Processing System Upgrade
(PEPSU) Super Computer which
was previously leased. -2.b82

S. FY 1984 President's Budget Request 189,844

3
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Activity Group: LnironnitJLPrndctj.oSuooort (Cont'd)

' III. Pr.frmLSeLri ._a..od Evalualg. Y 1182 [.L.i1l3 Y

Unit of Measure

Surface Weather Observations No. Taken 475,786 475,811 475,811
Upper Air Observations No. Taken 4,795 4,795 4,795
Ice Observations No. Taken 2.100 2,100 2,100

Local Forecasts/Warnings No. Issued 81.464 81.446 81.446
Terminal Aviation Forecasts No. Issued 71.629 72,519 72.519
Radiological Fallout

Forecasts No. Requests 2,305 2,340 2,320
Ocean Area Forecasts/
Warnings (Winds/Seas) No. Issued 24.072 24,392 24,392

Ice Forecasts No. Issued 1,630 1,630 1,630
Surf Forecasts No. Issued 70 80 80

Optimum Tracking Ship
Routing No. Ships Days 9.469 9,830 10,330

Meterology No. Ships Days 49.179 49,635 50,135
Ocean Acoustics No. Requests 73,877 79,220 84,402
Refractive Index No. Requests 12,768 13,745 14,395
Electro-Optics (Infra-Red) No. Requests 1.182 1,603 1,923

Ballistic/Densities No. Requests 6,392 6,535 6,660
Sound Focus No. Requests 10.149 10,468 10,708
Computer Flight Plans No. Requests 50,377 56.449 57,884
Staff Briefings No. Given 8.131 8.315 8,365
Training/Coordination Visits No. Made 2.450 2.100 2.725
D 175-1 No. Requests 276,103 279.116 282,391
Ice Routings No. Issued 25 25 25
Ice Analysis Charts Number 550 550 550
Flight Packets No. Issued 38,350 38,702 38.912
Ocean Survey Program LNM 850.000 850,000 850,000
Bathymetric Navigation

Planning Charts (BNPC)

Manuscripts Number 30 40 50
Precise Bathymetric
Nay Zone Charts No. of Charts 180 180 180

Vert Deflect Data Pts Number* 214.000 75.000 88.000
Vert Deflect Sq Mi Number 3,800.000 1.400.000 1.800.000
Ocean Msmt Prg Reports Number 10 2 3

*Number is based on time of delivery. FY 1982 amounts Include Vert Deflect

Square Miles for FY 1981

4
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Activity Group: Environmental/Prediction Suoort (Cont'd)

III. Performance Criteria and Evaluation FY 1982 FY 1983 FY 1984",m
(Contd)

Uit ofl-

Surveys Ship mos 5.5 2.0 0

Survl/ASW Tact Sys No. Data Rpts 9/5 9/5 6/2
ASW Tactical System No. Pred

Products/En-

vironmental
Guide 6/4 6/4 4/4

ASW Tactical System No. Frontal/
Strts Stud 5/1 5/- 2/-

Nine M/F System No. CAPTOR
Rpts/Pilot
Cts. 7/5 7/5 7/9

ASW Tactical System No. Low
Frequency/

Bottom Loss
Charts 3 3 0

ASH Mag Anomaly Detect No. Charts - - 5
Airborn Geomagnetic Survey LNM 150,000 200,000 252,000

* ASW Bottom Mapping LNM 48,000 40.006- 34,000
ASW Bottom Mapping No. Survey

Manuscripts 73 70 68

Survl/ASM System No. Surveys 1/4 1/4 0

Hydrographic Surveys LNM 86.000* 105.000* 105.000**

*Includes projected shortfall as result of grounding and repairs to USNS

CHAUVENET.

**Approximately 12% of this effort will be for contract services in the

Rapid Deployment Joint Tc k Force (RDJTF) areas where costs are
* considerably higher.

IV. ersonnel SLdMry

End Strenoth EL] 91Z EL 8 FY 1984

A. Mi-1tAry_-Eqrsonne1 -! :'_ 1.879 1.888

Officer 266 340 351
Enlisted 1,598 1.539 1,537

B . Civilian Personnel 937 955 954

USDH 931 949 948

FNOH 6 6 6

3
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Department of the Navy
Operation and Maintenance, Navy

Budget Activity: II - ntellioence and Communications
Activity Group: Nval Observatory
0516g./1-7

1..es~ on of Oo, a'L _E1PnjW.

This budget request covers operating costs for the Naval Observatory
(NAVOBSY) which Is located in Washington. D.C. The mission of the NAVOBSY is
to make observations of and predict the positions of the sun, moon, planets
and stars and to provide precise time, for use In navigation and positioning.
Typical star and planet observing programs last between seven and ten years.
The only two countries doing fundamental positional astronomy are the United
States (NAVOBSY) and the Soviet Union observatories.

This effort has many applications, both military and civilian. Some of
the DOD applications are: calibration of satellite navigation systems; orbit
calculations and predictions; precise guidance in space; precise positioning
of launch sites and tracking stations (surveying); precise positioning using
time synchronized systems; secure communications; sun and moon phenomena (rise
and set, azimuths and altitudes); and earth rotation. Observations are taken
at permanent sites In Washington, D.C., Richmond. Florida. and Flagstaff.
Arizona. The NAVOBSY also uses the Radio Astronomical facility at Green Bank.
WV for the real-time determination of Universal Time and polor motion under an
arrangement with the National Science Foundation.

The NAVOBSY sets the Time Standard for the United States by law. As
* single manager of Time for DOD. the establishment, maintenance and improvement

of a clock system of high stability, reliability, and precision is required.
NAVO8SY developed the Precise Time and Time Interval (PTTI) Program to
disseminate, distribute and transfer continuous time synchronization on a
worldwide basis. This time synchronization is accomplished by portable clocks
to reach the highest feasible accuracy and by many other systems such as
satellites for users with less stringent requirements. The NAVOBSY maintains
Precise lime Reference Stations around the world and monitors all radio
navigation systems.

The Transit Circle facility in New Zealand. constructed In FY 1982/83.
will become operational on 1 April 1983 to measure positions of stars in the
Southern Hemisphere, to provide the five-to-ten-fold Improvements needed by
modern global navigation systems, which depend both on Northern and Southern
star positions.

The NAVOSSY calculates and publishes the various astronomical and
navigational almanacs as well as special data as required by the Navy. Defense

"4 Department, other Government agencies and the general public. Strategic
organizations of DOD are routinely supported. NAVOBSY is the sole source of
certified computation for astronomical phenomena for legal and civil use. The
NAVOBSY is the only observatory in the U.S. providing fundamental astronomical
data and serves as the central source of such data for the Government.

O&M.N
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Activity Group: Naval Observatory (Cont'd)

1I. fJftgJ J. Sumary (Dollars in ThgM.bsJ211

A. Suk-k.t1A ttraak2u+.

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Reauest Driaton Estilmte u

Naval Observatory 5.174 5,133 5.198 5.240 5,990

Total. Activity Group 5,174 5.133 5.198 5.240 5,990

B. Schedule of Increases and Decreases FY 1984

1. FY 1983 Current Estimate 5.240

2. Pricing Adjustments 109

A. Annualization of Direct Pay Raises
1) Classified 3

B. Stock Fund
1) Non Fuel 1

C. Other Pricing Adjustments 99
0. Medicare 6

3. Program Increases 712 fO

A. Annualization of FY 1983 Increases-

1) N Zealand Transit Cirgl Facility.
Originally this facility was due to
become operational at the beginning
of FY 1983. However. owing to a
six-month slippage in the building

construction completion date
(caused by a delay In obtaining
building permits from the New
Zealand government), the Transit

.Circle facility is now expected
to become operational on 1 April
1983. This increase covers
annualization of the day-to-day
operating costs, and salary and
fringe benefit costs for the five
additional civilian personnel
positions established in FY 1983
(+3 workyears). 166
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Activity Group: Naval Observatory (Cont'd)

B. Schedule of Increases and Decreases icont'd) FY 11M4

B. One-Time FY 1984 Costs (546)

1) Green Bank. The Memorandum of
Understanding with the National
Science Foundation covering FY 1984
will cost $1,222 thousand. The
projected growth is to account for
upgrading of the radio-telescope
receivers in each of the four
antennas at the Green Bank
complex. Normal lifespan for
these receivers is five to ten
years at the outside. As the
present receivers were installed
In the late 1960's. they have
already reached a stage of
mechanical and technological
obsolescence. 357

2) STARSCAN is a prototype machine
used to obtain secondary standards

of stellar positions. It is the
only machine of its kind in the
world. Data resulting from

STARSCAN operation will be
incorporated in the Astrographic

Catalog, for use by various
components of the Department of
Defense, Geodetic Survey Teams.
and the scientific community
worldwide. Programmed growth of
$60 thousand is an estimated
one-time cost to incorporate
optical interferometers into the
STARSCAN machine to improve the
accuracy of its measurements.
Current accuracy is within .1

4D micron. With optical interfer-
ometers incorporated, the accuracy

should be increased to within
.l microns. and Improvement of

an order of magnitude. This
advanced degree of accuracy is

* necessary to keep pace with the
technology required by components
of the Department of Defense. 60
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3. Program Increases -cont'd)

3) Pri~nting. Research conducted/to be
conducted during the FY 1980-1983
period. in the field of celestial
mechanics. will result in an FY 1984
one-tim publication of an astronomical
paper entitled "Preparation for Use of
American Ephemeris and Nautical Almanac'.
This document will assist in
verifying the accuracy of celestial
positions in the Air and Nautical
Almanacs. In addition, a publicati On
entitled "Publication for U.S. Naval
Observatory" will be printed. This
document, which is printed every four
years. will contain a compilation of
research findings derived from the
Naval Observatory's programs. This
document will be used, not only by
the Naval Observatory's personnel.

but also by components of the
Department of Defense as well as
the world-wide scientific
commiunity in general. 42

4) IJw111 esu. In FY 1984 two hydrogen
masers will be on-line. This unique
equipment will require training of
personnel in the improved measurement
and oiiagnostic equipment required for
operation. In addition. STARuAN a
prototype machine to be used to
obtain secondary standards of steller
positions will be upgraded in FY 1984
to incorporate optical interferometers
into the machine. In order to keep

4 epace with this technical advancement.
personnel must be given training in

the interpretation of data resulting
from the operation of STARSCAN. 1s

r.O
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r Activity Group: Naval Observatory (Cont'd)

- B. Schedule of Increases and Decreases icontldl FY 1984

C. Other Program Growth in FY 1984

1) [automent Maintenance. Maintenance
for two highly specialized hydrogen
masers and other equipment (Cesium
Beam Frequency Standards, word
processors. etc.) that will be
installed during FY 1983/1984.
No equipment upkeep is anticipated
for FY 1983. 72

4. Program Decreases -71

A. One-Time FY 1903 Costs

1) Relocation of equipment and
personnel to New Zealand. -59

8. Other Program Decreases In FY 1984 (-12)

1) Anticipated civilian personnel
average grade reduction. -1

2) One less workday of civilian

fJO employment in FY 1984 -11

5. FY 1984 President's Budget Request 5.990

III. Performance Criteria and Evaluation

Accurate stellar positional data is published in Naval Observatory
publications and provided to Navy and Department of Defense (DOD) programs
(such as Polaris and Trident. Defense Mapping Agency (DMA). Global Positioning
System (GPS) and tracking stations) on request.

.4-
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Activity Group: Naval Observatory (Cont'd)

A telescope and ancillary electronic equipment as well as some personnel.
will be moved to the new Transit Circle facility when it becomes operational in
FY 1983. to improve stellar positions In the Southern Hemisphere in response to
global navigation systems requirements.

Precise Time and Time Interval (PTTI) accomplishments include maintaining.
operating and improving the U.S. Master Clock, controlling PTTI transmissions
and disseminating time and phase corrections. Information is sent regularly by
mail for 800 addressees and daily by teletype for rapid services for high
priority information. Time ordered systems such as Loran "CO, TRANSIT, GPS.
and the Defense Satellite Communication system are kept on NAVOBSY time within
very small tolerances. A computer-based data dissemination system has been
developed which allows direct readout via telephone lines by DOD users of the
NAVOBSY monitoring data. As a result, response to needs for calibration and
control by platforms around the world is now immediate. The Naval Observatory
maintains Precise Time Reference Stations around the world.

The major publications in support of safe navigation are:

(1) The Aerican Ephemeris and Nautical Almanac: basic reference for all
work in astronomy, astronautics and geodesy.

(2) The__R"tJS4caiL.A a.c: used for the celestial navigation on the
Earth's surface.

(3) Xh.Alr Almanac: used for the celestial navigation by aircraft.

(4) E~qbJLi ~t1n of the U.S. Naval Observatory: contains tables of star

positions, planetary coordinates, double stars and other fundamental data.

(5) TIM..iu)exYic..LukbDAtQns.. Series 1-17: daily, weekly, monthly and
Irregular; contains data on time, polar motion, all time-ordered systems
including satellites, and advance predictions of Earth Rotation.

(6) 5p1J1]_Wl_1iLtary Programs: developed for Navy. DNA. other DOD. NASA.
and other U.S. and international use as required, including tables of sunrise.
sunset, sun angles and azimuths.

(7) Astronomical Phenomean, Bureau of Land Nanagement Ephemeris, and other
publications for U.S. Government agencies and the general public.

The Naval Observatory strives to respond in a timely manner to Navy and DOD
requirements for astronomical data and precise time and for increased accuracy
in these quantities.

0&.
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Activity Group: Naval Observatory (Cont'd)

IV. Personnel Sumarv

End St n FY 1282 FY 193 FY 1984

A. Military Personnel 3 S S

Officer 3 5 5

B. Civilian Personnel 100 102 102

USDH 100 102 102

4.
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Department of the Navy
Operation and Maintenance. Navy

Budget Activity: III- Intelligence and Communications
Activity Group: Maintenance of Real Property

0524g/1-4

1. Description of Operations Financed

This program provides maintenance, repair, and minor construction of all
public works, buildings, structures, grounds, and utility systems required at
Naval Oceanography Command facilities, Naval Investigative Service activities.
Naval Telecommunications Command facilities, and the Naval Observatory and

other ancillary Budget Activity III activities to permit assigned forces and
tenants to perform their mission.

The major elements of this program are:

o Facilities Maintenance - finances sclieduled. day-to-day recurring
maintenance, and emergency service work needed to preserve facilities.

o Major Repairs - provides major repairs necessary to bring existing
facilities Into adequate condition to support assigned mission.

o Minor Construction - finances the erection, installation or assembly of
real property facilities; the addition, extension alteration.
conversion or replacement of existing real property facilities; the
relocation of real property facilities; and the installation of
equipment which Is made part of a facility.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

F 92 Reouest priation Estimte Reauest

Ergair~tx

Facilities Maintenance 15.438 13,892 13,748 14,396 14,174
Major Repairs 3,029 3,811 3.76! 2,086 4.527
Minor Construction 2,113 1,597 1,567 1,742 2,030

Total. Activity Group 20.580 19,300 19,080 18,224 20,731

0
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Activity Group: Maintenance of Real Propertv tCont dl

.B. s le..of Increases and D taesg FY 1984

1. FY 1983 Current Estimate 18,224

2. Pricing Adjustments 249

A. Annualization of Direct Pay Raises (6)
1) Wage Board 3
2) FN Direct 3

B. Stock Fund

') Non-Fuel 99

C. Industrial Fund Rates -38

0. FN Indirect 38

E. Foreign Currency Rates -191

F. Other Pricing Adjustments 335

3. Program Increases 2.413

A. One-Time FY 1984 Costs (518)

1) Design of maintenance projects for
the Naval Observatory will be

Vaccomplished by contract due to
reassignment of design engineer
in FY 1984 to the Commercial
Activities Program. 50

2) Rehabilitation/modification of
existing facilities and newly
acquired spaces of the Naval
Investigative Service to accommodate
additional civilian positions. 290

3 45



Activity Group: aintenance of Real Pronertv (Cont'd)

S. Schedule of Increases and Decreases (Cont'd) FY 1984

3) Increase for site preparation
(minor construction) for the

,, installation of six Navy
Oceanographic Data Distribution &
Expansion Systems (NODDES) and five
Satellite Processing and Display
Systems (SPADS) at oceanography

* centers in Monterey. Pearl
Harbor. Guam. Rota. Norfolk &
Suitland 171

4) Increase for facility maintenance

associated with NODDES and SPADS 7

B. Other Program Growth in FY 1984 (1.895)

1) Increase for maintenance and
repair of WWMCCS facilities 9

2) Reduction to Backlog of
Maintenance and Repair 1,886

4. Program Decreases -155

A. One-Time FY 1983 Costs

1) Reduction in minor
construction associated with
FY 1983 cost for site

preparation for the Primary
Environmental Prediction
System Replacement (PEPSR)
at the Fleet Numerical Oceanography
Center (FNOC). Monterey. CA and
modifications to the
environmental system at
Naval Oceanographic Office.
Bay St. Louis. MS -96

B. Other Program Decreases in FY 1984 (-59)

1) One less workday of civilian
employment in FY 1984 -1

2) Reduced activity level travel
associated with maintenance and
repair of real property -58

O 4
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S. .. .. ....... . ........ ....... ......... ..-.. ..

Activity Group: a.initennce of Real Proo.rjy(Coptd)

B. lljiLeg_0 Increases and Decreases tCont'd)

5. FY 1984 President's 9udget Request 20,731

1[I. Performance Criteria and Evaluation FY 1982 FY 1983 FY 1984

Maintenance of Real Propertv

Backlog. Maint/Repair ($000) 25.800 27.070 29,200
Total Buildings (KSF) 11.882 11,458 10,864

IV. Personnel SuMNr

EndStrngt FY 1982 FY 1983 FY 1984

A. Military ersonnel ISO 191 121

Officer 15 19 19
Enlisted 135 172 172

Di . 9jLvjan Petrsonnel 268 283 J

USDH 142 144 144
FNDH 66 77 77
FNIH 60 62 62

4
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Department of the Navy
Operation and Maintenance. Navy

Budget Activity: III - Intelioence and Communications
Activity Group: Base Operations
05259/1-7

: - X. &jIp~f€tion of Operaitlons Financeo

This program provides the base support services and material required at
Naval Oceanography Command facilities. Naval Investigative Service activities.
Naval Telecommunications Command facilities. Naval Observatory. and other
ancillary Budget Activity III activities to permit assigned forces and tenants
to perform their mission.

The major elemonts of this program are:

. o Base Communications - Includes costs for administrative telephones.
telecommunications centers. industrial security networks, and paging

networks.

o Utility Operations - Includes operating expenses for purchased
electricity, electricity generating plants, purchased steam and hot
water, heat plants, utility distribution systems, waste systems, air
conditioning and refrigeration plants.

o Personnel Ooerations - Support required for personnel related functions

to include expenses for:

- Bachelor Housina Operations and Furnishings - provides support
for the operation of barracks and the purchase and maintenance of

- personnel support equipment related to this housing.

Othe- Personnel Suport - provides for mess halls, sales
activities, laundry and dry cleaning facilities.

- ftrale. Welfare and Rgqreajon - provides authorized appropriated
fund support for shore based recreation activities.

- Staton HosPjtals [. edical pJ)ental Clintcs - direct and
indirect health care costs for Health Care Facilities not under the

*P financial control of the Bureau of Medicine and Surgery.

- fiyman Goals - provides support for programs which focus on
Improving organizational and individual effectiveness and the
administrative support of the Alcohol and Drug programs.

* o Base Ooerations - Mission - Support for those Base Operations functions
which are required in direct support of the mission of the base. For
example, Fleet Training Support. Logistics Support, etc. Expenses are
Included for the following functions:
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Activity Group: Bkz.Onrk-viI..a_. ntd)..

"-:" - ta1 1D .VOoeratlons - In addition to standard supply
functions, this item includes the procurement, receipt, storage and
issue of bulk liquid fuel, including operating aircraft fuel
servicing facilities. Additionally, waterfront operations such as
handling incoming and outgoing cargo and loading/unloading live
ammunition onto and from combatant vessels are Included.

- Maintenance of Installation Eauioment - provides for maintenance
of major shore based equipment including: service and
miscellaneous craft, construction equipment (non-deployable).

. :weapons, electronics, electronic engineering, and fleet moorings.

Other Base Services - provides for the maintenance and operation
of vehicles/other transportation equipment, port services (includes
navigational assistance to ships, operation of service craft,
degaussing operations, and oil spillage cleanup).

o- Base perations - Ownership - Support required at shore bases
regardless of type of mission being performed which must be sustained
to have a functioning base. Expenses are included for the following
functions:

Qiher ainern.ASumort - Public Works Department
Administration, engineering services, custodial services.
refuse/garbage collection and disposal, snow removal, rental and
leasing of real property, and fire protection and firefighting for
Naval activities and their tenants.

- AdmLnlstration. provides support related to financial/resource
management, civilian manpower management, and maintaining military
personnel records.

- utomated Data Processina - provides analysis programming,
equipment rental, operations and maintenance, contractual services
and supplies.

- Hazardous Waste Material Handling - includes personnel, supplies
and training associated with the identification and disposal of
hazardous wastes.

01 - Audiovisual - provides supplies and services required for
audiovisual support.

O&MoN
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Activity Group: Base Ooerations tCont'd)

I1. Financial Summary 1Dollars in Thousands)

A. Sub-Activity Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

FY19#2 Reuest piaion [stlmte RtLgat

Base Communications 2.304 1.767 1,627 1.792 1,840
Utility Operations 48,494 48.942 45,693 49.549 51.770
Personnel Operations 5.600 5,438 5,309 5.582 5.866
Base OPS - ission 11,975 12.184 12,124 12,396 13.915
Base OPS - Ownership 25,470 27.600 27.406 25.603 25.269

Total. Activity Group 93.843 95,931 92.159 94,922 98.660

B. Schedule of Increases and Decreases FY 1984

1. FY 1983 Current Estimate 94,922

2. Pricing Adjustments 1.364

A. Annualization of Direct Pay Raises (70)
1) Classified 8
2) Wage Board 5
3) FM Direct 57

B. Stock Fund (-11020)
1) Fuel -1.316

2) Non-Fuel 296

C. Industrial Fund Rates 812

D. FN Indirect 184

E. Foreign Currency Rates -451

F. Other Pricing Adjustments 1.769

3. Program Increases 2.470

A. One-Time FY 1984 Costs

1) One-time cost for contractor
conducted diagnostic inspections

3W5
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Activity Group: §as._poerations (Cont'dl

B. ". eOf_.JILrases and Decr.*&Lqs (Cont'dl EY l8

of Naval Observatory equipment not
presently within the scope of the
Preventive Maintenance Program.
These inspections will determine
the operational state of the
equipment as well as the
frequency of maintenance
required for an effective
maintenance program. 9

B. Other Program Growth in FY 1984 (2.461)

1) Lease of 30 additional
vehicles and associated
operating/maintenance costs to
meet expanded operational
requirements of the Naval
Investigative Service Regional
Offices worldwide. 174

2) Costs that exceed budgetary
inflation indices for utilities
plus mail handling/warehousing
support services contracts (Naval
Oceanography Command. NASA Space.Technology Laboratory, Bay St.
Louis, MS) and renewed vehicle
lease (Naval Investigative
Service). 225

3) Additional support relating to
the Naval Investigative Service
expansion which will necessitate.
among other things, an increase
in the day-to-day utility support
service requirements (i.e..
electricity, water, sewage, air

.conditioning. etc.) at the
various Naval Investigative
Service Regional Offices. 4

4) Contract for destruction of
increasing volume of
classified data generated by
the new data processing systems
and program requirements at Fleet
Numerical Oceanography Center.
Montery. CA. 40

4
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Activity Group: Base Operations fCont'd)

B. Schedule of Increases and Decreases (Cont'd) F f!1984l

5) Increased custodial, guard.
janitorial services, mail
handling and GSA motor pool
support related to new
facilities and missions. 36

6) Lease of word processing equipment
f or the Naval Oceanography Program
as recommiended by GSA study. 68

7) Increased utilities associated with
new data processing systems at
Fleet Numerical Oceanography
Center. Montery, CA. and new
comumunications buildings and/or
equipment on the West Coast and
Hawaii. 677

8) Increased purchases of supplies
and materials due to prior year
funding constraints. 462

9) Renewed attention to the maintenance
of vehicles with special emphasis
on overseas locations where road
and temperature conditions
cause excess vehicle wear. 209

10) Replacement of Personnel Support
Equipment for Unaccompanied
Enlisted Personnel Housing 210

11) Increased purchases of
furniture/equipment
due to prior year funding
constraints 162

12) Increased Engineering Services
associated with reduction to
backlog of maintenance and repair 194

4. Program Decreases -96

4 A. One-Time FY 1983 Costs

1) Completion in FY 1983 of
contract studies to determine
oceanographic requirements
through the year 2000 -43
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* Activity Group: Base Oerations (Contj)

B. SchedulegofLnreases and Decreases (Cont'd) FY 1284

B. Transfers (-31)

1) Transfer to Management
Headquarters Activity Group
for CONNAVTELCON Office
Productivity Enhancement
(COPE) -9

2) Transfer to Station Operations
Activity Group for Naval
Electromagnetic Spectrum
Center (NAVEMSCEN) ADP costs -22

C. Other Program Decreases In FY 1984 (-22)

1) Anticipated civilian personnel
average grade reduction. -1

2) One less workday of civilian
employment in FY 1984. -21

5. FY 1984 President's Budget Request 98.660

111. Ptr~o.rf e Criteria and Evaluation FY 1982 FY 1983 FY 1984

Ooeration of Ut11l Uts(S-0-1 48.494 49.549 51,770

Energy (MBTU) 5,307,967 5.467,981 5,532,466
Non-Energy (KGAL) 1,019,530 1,023,337 1,023,337

• jse Coamnicati on

No. of Instruments 3,586 3.586 3,586
No. of Main Lines 1.690 1.745 1.745
Avg. Daily Message Traffic 1,710 1.725 1.890

Personnel Operations

Bachelor Housing ($000) 748 468 542
No. of Officer Quarters 71 71 71
No. of Enlisted Quarters 1.614 1.664 1.6740

Other Personnel Supp ($000) 3.576 3.773 3.963
Population Served (Total) 10,530 10.811 10.811
(Military. E/S) 7.602 7.783 7.783
(Civilian. E/S) 2.928 3.028 3.028

OW.N
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Activity Group: Base Onerations (contedl

1II. Performance Criteria and Evaluation (Cont'd)

Base Operations FY 1982 FY 1983 FY 19B4

Morale. Welfare, & Rec ($000) 1,276 1.341 1.361
Population Served (Total) 10,530 10,811 10,811
(Military, E/S) 7.602 7,783 7,783
(Civilian. E/S) 2.928 3.028 3.028

Base Ope rations -- Mission

Retail Supply Ops ($000) 3.670 3.940 4.258
Line Items Carried ($000) 124 149 156
Receipts ($000) 179 197 209
Issues ($000) 186 192 197

Maint of Instal Equip ($000) 582 242 274
Other Base Services ($000) 7,698 8,214 9.383
No. of Motor Vehicles. Total 1.420 1.511 1,541
(Owned) 1.006 1.010 1.010
(Leased) 414 501 531

Owersh iD Oo;igr#I

Other Engineering Sup ($000) 10,998 12,694 12.008

Administration ($000) 14.472 12,909 13.261
Number of Bases. Total 20 20 20
(CONUS) 6 6 6•
(O/S) 14 14 14

IV. Personnel Summary

End Strenath FY 1982 FY 1983 FY 1981

A. Military Personnel 1.011 1.149 1.152

Officer 161 185 187
Enlisted 850 964 965

B . Civilian Personnel 1.26i9 1,381 1.39l$

USDH 792 846 857
FNDH 277 325 325
FNIH 200 210 211

O5,N4.ii 3 - 5 4
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Department of the Navy
Operation and Maintenance, Navy

Budget Activity: 8 -Training, Medical and Other General Personnel Activities
0512g/2-7

I. Description of 0 erations Financed

This Budget Activity incorporates three personnel oriented programs: (1)
Train~ng, (2) Health Care and (3) General Personnel Support from recruitment
to retirement. In addition, base operations costs to support these programs
are included.

For Training $699 million is requested for facilities, equipment, staff
and curricula to support the training and educational requirements of an
active duty manpower end strength of 586,046 naval personnel along with
members of the Naval Reserve, other services and foreign and civilian
students. The principal effort of Training and Education is to maintain a
trained force of personnel able to man and support our active fleet of ships,
aircraft and installed complex weapons systems. In recent years, the
complexity of our weapons systems has increased dramatically necessitating a
proportionate increase in required training. It is an integral part of every
sailor's career beginning with recruit training and continuing with the
specialized training necessary to provide the unique skills required of a
chosen speciality. Unless updated through continuing training, skills quickly
become obsolescent in the face of our rapidly improving technology and
changing Fleet needs. Education is provided where considered necessary to
enable our managers to remain current in their respective professional areas
and to enhance their leadership and managerial abilities.

Health care is administered to all active Navy and Marine Corps personnel
with the FY! 1984 average strength numbering 772,864 and where facility and
staff capacity permit, care is provided to retired and dependent personnel
numbering approximately 2,305,992. About 22.4% or 0445 million of the budget
request is for medical support. The need for care of retired an-f dependent
personnel while not directly related to combat readiness impacts significantly
on the mental attitudes of our active personnel as their percept'-on of our
care of their dependents and former Navy comrades can have a positive or
negative motivational effect.

General personnel support of approximately $217 million Includes the
numerous functions necessary to the maintenance of well ordered combat and
support forces. Recruit advertising, recruiting, career counseling, morale,
welfare, and recreation, human resource managebant, off-dt n outr
education, civilian education and the Navy Junior Reserve Officers Training
Corps are included In this category.

Base operations support for all of the above totals *655 million and
Includes such costs as maintenance and repair of real property, operation of
utilities, engineerting support, administration, base communications and other
base services.

Th's budget activity contains programs necessary to insure the healthy,
well trained and highly motivated personnel required for the successful
pursuit of naval warfare.
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Budget Activity: 8- Training, Medical and Other General Personnel Activities
(Cont'd)

' II. Financial Summary (Dollars in Thousands).

.. A. Program Breakout.

FY 1983 FY 1.984

Budget Appro- Current Budget
FY 1982 Request priation Estimate Request

Training 564,783 614,01.6 614,843 610,393 699,020
Medical Support 366,183 387,044 384,930 416,255 454,530
Personnel Support 199,509 221,071 201,545 211,480 217,291
Base Operations 590,849 614,727 613,827 602,575 655,191

*- Total Budget
Activity 1,721,324 1,836,858 1,815,145 1,840,703 2,026,032

' B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 President's Budget Request, as Amended 1,836,858

2. FY 1983 Pay Raise Estimate 16,576

3. Congressional Adjustments -38,289

A. Reduction of Pay Raise from 5% to 4% -790
B. Pay Raise absorption -4,974
C. Foreign Currency Changes -5,152
D. Contracting Out Studies -250
E. Real Property Maintenance +5,000
F. Communications -259
G. Recruiting and Advertising -16,500
H. Consultants, Studies and Analysis -148
I. Travel -7,393
J. Personnel Security Clearance Prog -1,176
K. Energy Conservation -4,350
L. FMS Surcharge -1,057
M. End Strength Tail -1,240

4. FY 1983 Appropriation 1,915,145

5. Other Increases +93,500

A. Inter-Appropriation Transfers (+1,716)

1) Pay Raise Transfer +1,028

2) Foreign Currency Fluctuations +688

B. Functional Transfers +5,521

O&M,N
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Budget Activity: 8 - Training, Medical and Other General Personnel Activities
(Cont'd)

B. Schedule of Increases and Decreases FY 1983 FY 1984

C. Programmatic Increases (+76,950)

1) Specialized Skill +7,407
* 2) Officer Acquisition +222

3) Professional Dev +1,792
4) NROTC +2,866
5) Training Carrier Ops/Maint. +15
6) Other Training Support +7,210
7) Care in Reg.Def.Fac. +6,986
8) Station Hosp. & Med. Clinics +2,591

. 9) Dental Care Act. +209
10) Care in Non-Def.Fac. +632
11) Educa. & Train. - Health Care +1,091
12) Command - Health Care +268
13) Other Personnel Act. +2,644
14) Off Duty and Vol. Ed. +10,000
15) Maint. of Real Prop. +982
16) Base Operations-Other +3,380
17) Drug Testing Program Expansion

(DD 1415) +15,638
18) Civilian Operated Uniform

Service Hospitals (DD 1415) +13,017

D. Pricing Adjustments (+9,313)

I) Medicare Increase +4,330
2) Health Benefits Increase +2,164
3) Pay Cap Increase +274
4) Other +2,545

6. Other Decreases -67,942

A. Appropriation Transfers (-1,400)

O&M, Defense Agencies -1,400

B. Functional Transfers -6,469

C. Programmatic Decreases (-53,601)

1) Recruit Training -3
2) Specialized Skill -3,745

3) Officer Acquisition -621
4) Professional Dev. -257
5) NROTC -127

6) Flight Training -5,343
7) Training Carrier Ops/Maint. -15
8) Other Training Support -14,088

O&M,N
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Budget Activity: 8 - Training, Medical and Other General Personnel Activities

(Contfd)

B. Schedule of Increases and Decreases (Cont'd) FY 1983 FY 1984

9) Care in Reg. Def. Fac. -1,419
10) Station Hosp. & Med. Clinics -4,851
11) Dental Care Act. -153
12) Care in Non-Def. Fac. -395
13) Other Health Act. -373
14) Educa. & Train. - Health Care -896
15) Command - Health Care -577
16) Recruiting Act. -638
17) Other Personnel Act. -2,880
18) Off Duty and Vol.Ed. -1,962
19) Civilian Education -372
20) Maint of Real Prop. -1,763
21) Base Operations - Other -13,123

D. Pricing Adjustments -6,472

7. FY 1983 Current Estimate 1,840,703

8. Pricing Adjustments +38,000

A. Annualization of Direct Pay Raises +1,452
B. Stock Fund (-11,166)

1) Fuel -22,603
2) Non-Fuel +11,437

C. Industrial Fund Rates +1,508
D. FN Indirect +355
E. Foreign Currency Rates +1,114
F. Other Pricing Adjustments +44,737

9. Program Increases +178,262

A. Annualization of FY 1983 Increases (+2,280)
1) NROTC +640
2) Training Carrier Ops/Maint. +239

3) Other Training Support +278
4) Station Hosp. & Med. Clinics +120
5) Educa. & Train.-Health Care +326
6) Command - Health Care +130

7) Other Personnel Act. +199
8) Civilian Education +240

9) Base Operations - Other +108

B. One Time FY 1984 Costs (+130)

1) Professional Dev. & Educa. +130

O&M,N
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Budget Activity: 8 - Training, Medical and Other General PersonnelActivities

(Cont'd)

B. Schedule of Increases and Decreases (Cont'd) FY 1983 FY 1984

C. Transfers

1) Inter-Appropriation (+1,377)

a) Short Tour Travel and Per
Diem Cost for Reserves (MPN) +1,120

b) Crew Training - B707 Aircraft
(APN) +157

c) Training Support Equipment

(OPN) +100

2) Other Transfers (+19,036)

a) Operation of NARDACS as
Industrial Funded Activities +19,036

D. Other Program Growth in FY 1984 (+155,439)

1) Specialized Skill +6,876
2) Officer Acquisition +551

3) Professional Dev. +287
4) Flight Training +4,127
5) Training Carrier Ops/Maint. +2,630
6) Other Training Support +84,393
7) Care in Reg.Def.Fac. +4,765
8) Station Hosp.& Med.Clinics +4,820

9) Dental Care Act. +95
10) Care in Non Def.Fac. +2,221
11) Other Health Act. +9,980
12) Educa. & Train.- Health Care +3,783
13) Command - Health Care +255
14) Recruiting Act. +676
15) Other Personnel Act. +205
16) Off-Duty and Vol.Ed. +4,255
17) Civilian Education +174
18) Maint of Real Property +11,488
19) Base Operations-Other +13,858

10. Program Decreases -30,933

A. Annualization of FY 1983 Decreases (-507)

1) Officer Acquisition -21
2) Care in Reg. Def. Fac. -291

3) Station Hosp.and Med. Clinics -195

O&MN
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Budget Activity: 8 - Training, Medical and Other General Personnel Activities

(Cont'd)

B. Schedule of Increases and Decreases (Cont'd) FY 1983 FY 1984

B. One Time FY 1983 Costs (-1,870)

1) Recruit Training -157
2) Specialized Skill -110
3) Officer Acquisition -116
4) Training Carrier Ops/Maint. -90
5) Station Hosp. & Med.Clinics -1,084
6) Dental Care Act. -55
7) Other Personnel Act. -258

C. Transfers

1) Interappropriation Transfers (-500)

a) Family Advocacy (O&MMC) -500

D. Other Program Decreases in FY 1984 (-28,056)

1) Recruit Training -1
2) Specialized Skills -1,029
3) Officer Acquisition -157
4) Professional Dev. -395
5) Flight Training -9,274
6) Training Carrier Ops/Maint. -91
7) Other Training Support -1,540
8) Care in Reg. Def. Fac. -969
9) Station Hosp.& Med. Clinics -977

10) Dental Care Act. -20
11) Other Health Act. -65
12) Educa.& Train.- Health Care -2
13) Command - Health Care -22
14) Recruiting Act. -1,184

15) Other Personnel Act. -4,945
16) Off Duty and Vol.Ed. -699
17) Civilian Education -516
18) NJROTC -297
19) Maint.of Real Property -2,542
20) Base Operations - Other -3,331

11. FY 1984 President's Budget Request 2,026,032

6
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F.A Department of the Navy
Operation and Maintenance. Navy

Program Package: Recruit Training
Budget Activity: 8 - Training. Medical and Other General Personnel Activities
0536g/1-.5

1. Description of Operations Financed

Recruit Training indoctrinates recruits In basic military principles
and basic naval skills. and provides a realistic understanding of fleet
environment and shipboard life.

Operations are conducted at the Navy Recruit Training Commands located
at Great Lakes. IL. San Diego. CA. and Orlando, FL. The Recruit Training
program accomplishes its purpose through integration of an individual into a
structured environment that stresses order and discipline. teaimwork.
responsive behavior, loyalty, and pride in service. Resources support costs
associated with administrative staff travel, classroom supplies, and other
training materials and equipment.

The recruit training syllabus is structured to provide the required
training to meet the program's objective in a minimum of time. The FY 1977
syllabus was nine weeks. To shorten time spent in a training status prior to
reporting to Initial duty assignments, the FY 1970 program was based on a
reduction to eight weeks. The period was further reduced to 1.7 weeks in FY
1979 and is currently at that level. Although the 7.7 weeks period will
remain. Recruit Training under arms was instituted on 1 October 1981. That
change requires drill with rifles, guard belts and leggings. Time for this
training was accommodated by cancellation of certain "free" periods and lower

priority (but desired) classes in non-military subjects.

The request includes funds for continued operations of the Academic
Remedial Training (ART) program. A standardized ART curriculum has been
developed for all three Recruit Training Centers. The curriculum is five
weeks long - with four weeks of individualized language arts training, and one
week of study skills. To a large extent the curriculum is based upon
commercially available basic skill training materials.

II. Financial Sumary (Dollars In Thousands.

A. aub-Activity Group Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

FYID 198 Reuet prUitin Miiite ReaMii -

Recruit Training 3,419 3.050 3.057 3.400 3.382

Total, Activity

Group 3.419 3,050 3.057 3.400 3,382

0&14,N
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Program Package: Recruit Training (Cont'd)

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate 3.400

2. Pricing Adjustments 4140

A. Stock Fund (.11)

1) Fuel -15
2) Non-Fuel +26

B. Other +129

3. Program Decreases -158

A. One-Time FY 1983 Costs (-157)

1) Suoolies/Eauipment - -157
Reduction for one time
replenishment of class-
room consumbale supplies

and instructor/student
equipment.

B. Other Program Decreases in (-1)
FY 1984

1) Civilian Personnel - -1 .0
*- Savings for one less day

in FY 1984.

4. FY 1984 President's Budget Request 3.382

111. Perrmnce "rltea CAnqEJ_ga " _n

A recruit graduate moves either to follow-on specialized training or
directly to the Fleets and is evaluated by the ability of the trainee to
complete specialized training and the degree of personal motivation Instilled
during the recruit training period. Accomplishments are measured In terms of
the length of training necessary to accomplish the transition from civilian to
military status while at the same time maintaining production of the required
number of well motivated personnel to replace projected losses from the naval
service as a result of retirement or other separations.

Recruit Trainina FY 1982 FY 1983 FY 1984

INPU1 94.792 97,875 104,751
OUTPUT 86,652 88,236 97,661
AVERAGE-ON-BOARD 14.250 14,791 16,151

O&M,N
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Program Package: Recruilt Trainina (Cont'd)

IV. Personnel Summary

End trq M FY 1982 FY 1983 FY 1984

A. Military Personnel 16.614 19.582 19.417

Officer 91 93 87

Enlisted 16,523 19.489 19,330

S. Civilian Personnel 14 14 14

USOt 14 14 14

O&M,N
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Department of the Navy
Operation and Maintenance. Navy

Program Package: Specialized $jkll Trainin"
Budget Activity: a -Tranlino. Medical. and Other G& j Personnel Activities
0533g/1

I. Descriotion of Ooerations Ftn.pdn,

Specialized skill training resources maintain a trained force of personnel
able to man and support surface, sub-surface, and aviation operating forces
and their installed complex weapons systems. Navy specialized skill training
is conducted at schools located at the Naval Training Centers. Great Lakes.
IL. San Diego. CA. Orlando. Fl. Newport. RI. and at the Naval Technical
Training Centers Corry Field. Pensacola. FL and Treasure Island. San
Francisco. CA. These activities are under the command of the Chief of Naval
Technical Training. Millington. TN. Specialized Training Is also conducted at
other schools managed by Commander Training Command Atlantic (CONTRALANT) and
Pacific (CONTRAPAC). In addition, specialized training Is obtained by
contractual services. Also funded In this program are the resources required
to operate the Department of Defense Computer Institute (DODCI). DODCI Is
transferred to Army. as the executive agent in FY 1984. with reimbursement to
Army in FY 1983.

Funding for the Specialized Training Program finances the cost of civilian
labor, travel, supplies and materials consumed In conducting training courses.
factory or contractor training, and general administrative expenses. Funding
Is a'iso provided for contracting out instructor effort to augment military
instructors to support training loads. Also. funds are provided for
contractor maintenance in support of training programs.

In addition, the Job Oriented Basic Skills (JOBS) program was developed to
provide career field basic skills and knowledge to assist marginal and
sub-qualified service members to successfully complete "Am schools.

O&M,N
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. Program Package: SnecialIzed Skill Trainina.(Contod)

1i. Financial Summarv (Dollars in Thousands)

. A. Sub-Activity Group Breakout
FY 1983 FY 1984

Budget Appro- Current Budget
;"FY 1982 Reauest Driation Estimte Reauest

Initial General Skill
Training 44.900 44.383 44.570 47.932 48.207

Initial Crypto/Signet
Skill Training 668 890 904 928 1.053

Initial Apprentice
Skill Training 213 351 351 351 312

General Skill
Progression Training 34.670 30.359 29.482 30,978 40,688

Intelligence Skill
Progression Training 188 191 91 90

Crypto/Signet Skill
Progression Training 103 192 192 169 250

General Function
Training 12,545 17.507 17,538 16.434 16,258

Intelligence Function
Training 217 199 202 202 204

Crypto/Signet Functional

Training I

Total O&H.N 93.316 94,070 93.430 97.085 107.062

B. 5hedule of Increases and Decreases EFY 1983 fY_194

1. FY 1903 Current Estimate 97,085

2. Pricing Ad3ustments .4.240

A. Annualization of Direct Pay Raise (-1)

J) Classified -18

2) Wage Board +17

B. Stock Fund (+892)

1) Fuel -298
2) Non-Fuel +1.190

O&M,N
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Program Package: Specialized Skill Trainina (Cont'd)

B. c a ule ,A Increases and Decrease (Cont'd) FY1983 FY 1984'""

2. Pricing Adjustments (Cont'd)

C. Industrial Fund Rates (+273)

D. Other (+3,076)

3. Program Increases .6,876

A. Other Program Growth in FY 1984 (+6.876)

1) Contract Instructions - Continued +2.529
Navy wide shortages of experienced
military petty officers make

utilization of contract
instructors the only viable

alternative to prevent backlog
problems encountered in previous

years. These funds will
provide replacement of 69
military positions for Basic
Electronic and Engineering
(BEE) at Service School
Command (SSC) Orlando.

2) Nuclear Power Plant Oerator *4.347

Instructiof - This training is
conducted by the Department of
Energy for the Navy at three
sites: Windsor CT. Schnectedy

NY. and Idaho Falls ID. Costs
included are the Navy's prorata
share, including instructor
and related material costs at
the prototype sites and

revision of textbooks/training
materials to ensure up-to-date

technical accuracy-

4. Program Decreases -1,139

A. One-time FY 1983 Costs (-110)

1) SUpplies - Reduction -110
*for one-time replenishment of

classroon consumable supplies
and instructor/student equipment.

0
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Program Package: Soecialized Skill Training (Cont'd)

B. Schedule of Increases and Decreases (Cont'd) FY 193 FY il84

4. Program Decreases (Cont'd)

B. Other Program Decreases In FY 1984 (-1,029)

1) DODCI - There are no funds -954
programmed for the Department
of Defense Computer Institute
(DODCI) in FY 1984 because
DODCI is to be assigned to
the National Defense University
(NDU) in FY 1983.

2) Civilian personnel savings -75
for one less day In FY 1984.

S. FY 1984 President's Budget Request 107.062

Ill. £erfo.mnce CrlterLa jdLMjat t

Accomplishments are measured in terms of producing sufficient number of
well trained personnel to meet skill Inventory requirements generated by the
introduction of new weapons systems and ship classes and loses of trained
personnel by retirements and other separations.

Performance is evaluated by the ability to sustain the required level of
student output with reduced numbers of instructors and support personnel and
achieving increased efficiency goals In training operations.

Soecialized Trainina FY 1982 FY 1983 FX 1984

Input 712,149 710,301 718,804
Output 683,347 684.902 692.912
Average On-Board 50.614 48,512 48.972

DODCI Workload Indicators FY 1982 FY 1983 FY 1984

In-House Courses 196 212
On-Site Courses 153 166
Courses Development and Course
Maintenance 185 206

ADP Management Advisory
Services 75 81

DOD Interservice Training
Coordination Group (IATC) 8 9 -

Computer Operations 66 72 -

Command Administration 146 162

IOTAL 829 908

O&M,N
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Program Package: Specialized Skill Training (Cont'd)

IV. pe-sonnel Sarvar

nd StrentL FY 182 FY 1E83 F Y 1284

A. Ntlitary Personnel S4J14 S3.678 63.768

Officer 4,257 4,284 4.496
Enlisted 50,457 49,394 49,282

B 6. Civilian Personnel ___M 912 . 23

USDN 086 912 923

O&M,N
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Department of the Navy
Operation and Maintenance. Navy

Program Package: Officer Acoulsition
Budget Activity: 8-Training. Medical and Other General Personnel Activities
0538g/1-16

I. Descriotion of Operations Financed

Officer Acquisition supports operations of the U.S. Naval Academy and
various officer acquisition programs.

The funds for the Officer Candidate School (OCS). Officer Candidate
Preparatory School (OCPS), Broadened Opportunity for Officer Selection and
Training (BOOST). Naval Academy Preparatory School (NAPS), and the Merchant

Marine Reserve support the instructor and student manpower and the operating
expenses to administer the courses of instruction. Training for the Officer
Candidate School and Naval Academy Preparatory School is conducted aboard

S.- Naval Education and Training Center, Newport. RI. and at Service School
- Command. San Diego. CA for the Broadened Opportunity for Officer Selection and

Training. The Officer Candidate Preparatory School is conducted at the NROTC
Unit. University of North Carolina. Chapel Hill. NC. The Merchant Marine
Reserve. United States Naval Reserve Midshipmen program is conducted at the
United States Merchant Marine Academy and the following maritime academic
institutions: Maine Maritime Academy. Chastine. Maine; State University of
New York Maritime College. Fort Schuyler. Bronx. New York; Calhoon NEBA
Engineering School. Easton. Maryland; California Maritime Academy. Vallejo.
California; Massachusetts Maritime Academy. Buzzards Bay. Massachusetts; Texas
Maritime College, Galveston. Texas; and the Great Lakes Maritime Academy.
Traverse City. Michigan.

Included within Officer Acquisition are'various programs which require no
O&M.N fund support. The associated military manpower, however, is reflected
in the personnel summary. These programs are:

Civil Engineer Corps Collegiate Commissioning Program (CEC)
Enlisted Commissioning Program (ECP)
Enlisted Education Advancement Program (EAP)
Nuclear Propulsion Officer Candidate Program (NUPOC)

4l Officer Acquisition supports the academic operating costs of the U.S. Naval
Academy. The U.S. Naval Academy is an accredited four year undergraduate
level educational institution which awards baccalaureate degrees In eighteen
major programs. There is also a technically oriented *core curriculum" which
every midshipman must take regardless of his/her major.

In providing academic, professional and physical instructions. the Naval

*Academy maintains the programs, facilities, support organizations, and staff
which constitute all the essential ingredients to meet its unique mission of
preparing midshipmen to be professional officers in the naval service. These
are:

4
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IN Program Package: Officer Acouisition (Cont'd"

- Berthing and messing of midshipmen.
- Initial acquisition of midshipmen.

- - The academic program.
- The academic faculty and staff.
- Professional training operations (summer cruise, physical education.

and midshipmen training/counseling operations).
- Instructional resources and facilities (library operations.

instructional facilities, educational resources center operations, and academic
computing center operations).

11. fjnancial SM ary_ ollars in Thousands)

A. 5X-jvt ru rao~
FY 1203 FY 1984

Budget Appro- Current Budget
YRe.uest priation Estilfte Reouest

Department of Naval Science
Maritime Training 105 105

United States Naval
Academy Preparatory
School 394 488 496 627 602

Broadend Opportunity
for Officer Selection
and Training 167 195 195 222 210

Officer Candidate School 263 288 289 133 133
U.S. Naval Academy 34.231 33,868 34,366 34.292 35.204

Total. Activity Group 35.055 34,839 35,346 35,379 36,254

i
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Program Package: officer Acauisttion i ont'd)

8. "Jbtdale Of JDUnr.D LesanAd.JLeCasU FY 1981 FY 1984

1. FY 1983 Current Estimate 35.379

2. Pricing Adjustments +618

A. Annualization of Direct Pay Raises (+90)

1) Classified +67

2) Wage Board +23

B. Stock Fund (+66)

1) Fuel -43

2) Non-Fuel .109

C. Other Pricing Adjustments (.462)

3. Program Increases .551

A. Other Program Growth in FY 1984 (+551)

1) ArL4kvMjSStaff - Increase covers the .352
salary and fringe benefit costs for
additional academic support personnel

(21 end strength, +11 work years)
required to augment the present staff.
During the past ten years authorized

faculty and civilian support positions
have decreased by 7 and 11 percent
respectively. During the same ten

year period the size of the brigade
has Increased by 7% due to a reduced
attrition rate (from 40% in the 1970's
to the present 25% range). This lower
attrition has increased class size in

the upper classes where the intensity
of instructional requirements is
greatest. Additional positions will
help reduce class size to a more ac-
ceptable ratio.

2) Roshinmen-At-Sea Trainina - Increase +199
covers the salary and fringe costs
(125 thousand) for five additional
positions (5 work years) required to

O&M,N
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Program Package: Officer Acaulsition (Cont'd)

B. Schedule of Increases and Decreases (Cont'd FY 1983 FY 1984

support an expanded Yard Patrol Craft
Program as part of the midshipmen at-
sea training. Additional funding of
$74 thousand is for purchase of
comparable supplies and materials.
The 80-foot Yard Patrol craft (15 in
number) are being replaced with a new

* . 108-foot afloat training craft (20 in
number) which are equipped with improved
training equipment and state-of-the-art
electronics. These additional positions
are shipfitters. equipment mechanics and
riggers required to keep the new craft

"* in optimum working order.

4. Program Decreases -294

A. Annualization of FY 1983 Decreases (-21)

1) Decrease associated with a FY 1983 -21
reduction to Officer Aquisition staff

B. One-Time FY 1983 Costs (-116)

1) Supplies and Materials - One-time -96
FY 1983 procurement of classroom
supplies and materials.

2) Decrease associated with a FY 1983 -20
endeavor to replace obsolete sextants
used in seamanship and navigation
courses.

C. Other Program Decreases In FY 1984 (-157)

1) One less work day of civilian employ- -78
ment in FY 1984.

2) Anticipated civilian personnel average -53
grade reduction.

3) Decrease associated with phasing out -3
a commercial contract for consult-
ant services on Professional Develop-
ment Woman's Study which has helped to
develop training programs for female
midshipmen.

O&M,N
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Program Package: Officer Acaulsition (Cont'd)

8. A1tule of Increases and Decreases (Cont'd FY I93 FY 19 4.

4) A Review of the Small Craft Department -23
of the U.S. Naval Academy resulted in

. the reduction of one wage grade position
(1 work year) which had been performing
general unskilled laboring tasks. These
tasks will be performed by enlisted
personnel.

S. FY 1984 President's Budget Request 36.254

III. Performance Criteria and Evaluation

A. U.S. Naval Academy FY 1982 FY 1983 FY 1984

Midshipmen Load Begin Strength 4,573 4,537 4,525
Attritions 360 297 331
Graduates 1.030 1.082 980
Entries 1.354 1.367 1.311
Authorized End Strength 4.537 4.525 4.525
Average on Board 4.400 4,386 4.375

B. Other Student Graduates..

Officer Candidate Schoole (OCS) 1.701 1.870 1.870
Naval Academy Preparatory School
(NAPS) 187 200 200

Broadened Opportunity for Officer
Selection and lraining (BOOST) 217 225 225

Civil Engineer Corps Collegiate
Commissioning Program (CEC) 105 150 150
Enlisted Commissioning Program (ECP) 49 113 125
Enlisted Education Advancement
Program (EEAP) 65 117 140
Navy Enlisted Scientific Education
Program (NESEP) 4 - -
Nuclear Propulsion Officer Candidate
Program (NUPOC) 220 240 250

Officer Candidate Prep School (OCPS) 53 25 101

Total 2.601 2,940 3,061

4
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Program Package: Officer Acauisition (Cont'd)

IV. Persnnel Summary

End Strenoth FY 1982 FY lg83 FY 1964

A. Military Personnel 7.042 7.554 7,71

Officer 473 451 447
Enlisted 6,569 7.103 7,268

,S . Ctiilian Personnel

* USDH 885 882 907

8-20
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Department of the Navy
Operation and Maintenance. Navy

Program Package: Professional Development and Educationt
budget Activity: 8 - Training. Medical and Other General Personnel Activities.
0532g/1 -9

1. Description of Operations Financed

This program supports professional education necessary to provide
training and education for career officer personnel to prepare them for more
demanding assignments, particularly for higher command staff positions. as
they progress In their military careers. It is concerned with the broad
professional goals in such subjects as military science. engineering, and
management.

With relatively few exceptions, the types of expenses incurred and
operations of Service Schools financed are similar in nature. The Naval
Postgraduate School is organized along a matrix plan of both academic
departments and curricular offices. Instruction Is accomplished by a faculty
of military and civilian members. The faculty, however, is primarily civilian
with many holding scholarly positions in their respective technical societies.

At the Armed Forces Staff College. the Navy is responsible for
providing logistic support and the Commnandant is responsible directly to the
President. National *Defense University. The faculty consists of all military

* personnel.

- . The North Atlantic Treaty Organization (NATO) College is a joint NATO
effort staffed by the various military services of the participating
countries. Funding in this program supports the administrative cost of the
U.S. Navy element and travel of assigned U.S. students.

The Defense Resources Management Education Center is a tenant
organization of the Naval Postgraduate School. Monterey. CA. The direct
funding request supports only the net difference between reimbursable income
and total operating costs for civilian salaries, travel, and cost of support
provided by the Postgraduate School.

The civilian institution program primarily finances the cost of tuition
4 for personnel attending courses in the civilian institutions. This program

also covers reimbursement to foreign countries for students attending War
Colleges of those countries requiring tuition payments for such attendance.
Reimbursement, up to $150 per student, in addition to tuition, Is also
provided to cover the cost of textbooks for those students under the Law
Education Program.

O&M,N
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Program Package: ProfeslonLl Deve_1.LgDjL_[Ld.ation (Cont'd)

The Naval War College is organized into several distinct colleges and
centers. The College of Naval Warfare is the Navy's senior service colhege.
whose students are Commanders and Captains and equivalent grades from other
services and agencies; the College of Naval Command and Staff is the
Intermediate service college attended by Lieutenant Commanders and equivalent;
the Center for War Gaming conducts war games in support of the various courses
of the school as well as for Naval Operations. Naval Material Command and the
Fleets. Other centers and colleges offer correspondence programs, conduct
advanced strategic and tactical research, and provide resident education for
senior and intermediate international naval officers that is similar to the
work of their U.S. counterparts. The faculty of the Naval War College is
composed of civilian and military teachers. Most have advanced degrees in
their areas of specialization. The faculty is not assigned to any particular
college or center, but teaches all resident students on a rotational trimester
system. It is organized in three academic departments; Strategy. Defense
Economics and Decision Making, and Naval Operations.

Ill. Financial Summary (Dollars in Thousands)

A. Sub-Activitv Group Breakout
FY 1983 " FY 1984

Budget Appro- Current Budget
.F'Y 1982 Reauest orlatlon Estimate Reauest

Other full lime
Education 342 259 259 387 345

Professional Military
Schools 7.247 7.169 7.302 8.212 8.043 4"

Graduate Education.
Fully Funded. Full
Tlime il,946 12.864 13J1.5 13, .876 ...47.

Total. Activity
Group 19,535 20,292 20,676 22,475 22.865

O&-,N
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Program Package: Professional Develooment and Education (Cont'd)

8. Scedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate 22,475

2. Pricing Adjustments +368

A. Annualization of direct Pay Raises (+35)

1) Classified +27
2) Wage Board +8

B. Stock Fund (+34)

1) Non-Fuel +34

C. Other (+299)

3. Program Increases +417

A. One-Time FY 1984 Costs (+130)

1) Postgraduate School - Funds +130
support U.S. Naval Postgraduate
School software package to

allow communication with IBM
3033 for student classwork;
Unifax 1I fax communication line
to hook up with fax satellite
receiver for Meterology De-
partment; and replacment of faulty
oscilloscope terminals and
equipment for Electrical
Engineering Department.

B. Other Program Growth in FY 1984 (+287)

1) HkAI kLar 91eae WorkXAL.- +121
Increase supports salary and
fringe benefit costs for six
additional workyears (less
Slapse rate) of employment
required to support tne

operational requirements of
the Naval War College.

4 .2) Postaraudate Education In +27
Uf1llian Institutions - Funds
provided for a plus five average
on-board (AOB) and are for

cost of tuition.
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Program Package: Professional Develoment and Education (Cont'd)

B. achedule of Increases and Decreases (Cont'd) FY 1983 FY 1984

3) Naval Postgraduate School

a) Naval Postgraduate School +91
Space Systems Operations/
Space Systems Engineering
Curricula - Increase of 24
in AOB. Funds provide for
student support costs.

b) Naval Postgraduate School +32
Nuclear Physics (Weapons &
Effects) Subspecialty
Curriculum - Increase in
AOB of eight. Funds provide
for student support costs.

c) Naval Postgraduate School +16

Computer System Management
Curriculum (extension) -

!ncrease In AOB of four. Funds
provide for student support
costs.

4. Program Decreases -395

A. Other Program Decreases in FY 1984 (-395)

1) Reduction - Anticipated
civilian personnel average -16
grade reduction.

2) Workday - One less workday of -12
civilian employment.

E

094,N

8-24

0



Program Package: Professional Development and Education (Cont'd)

B. Schedule of Increases and Decreases (Cont'd) FY 1983 FY 1984

3) Naval Warfare Gaming System - -346
Decrease reflects reduced
funding for the Naval Warfare
Gamming System (NWGS) contractual
assistance.

4) Cnir4o.jinLaut.a"yjSL - In an -21
endeavor to economize wherever
possible, the Naval War College
has sought to plan its contractual
requirements sufficiently ahead
of lime so as to allow competi-
tive bidding for contracts that
normally would be "sole source'.
*rhere are anticipated FY 1984
savings resulting from this
effort.

5. FY 1984 President's Budget Request 22,865

III. Performance Criteria and Evaluatioy.

SFY 1982 FY 1983 FY 1984

Student Workload'
Naval Postgraduate School 1,291 1.443 1.600
Defense Resources Management

Education Center 69 70 70
Postgraduate Education In Civilian

Institutions 153 185 190
Armed Forces Staff College 282 283 283
Officer Short Courses 23 23 23
Law Education Program 15 14 14
Scholarship and Advanced Education

Program 36 42 47
Degree Completion 34 36 35
Naval War College 456 577 577

IV, eLiogel Summafry

S tnFY 1982 FY, 1983 FY 1984

A. Military Personnel 1.540 1.728 1.799

Officer 1.374 1,565 1.659
Enlisted 166 163 140

B. Civilian Personnel 474 512 509

USDH 474 512 509

O&M,N
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Department of the Navy
Operation and Maintenance. Navy

Program Package: Navy Reserve Offlcer Traininog Corn
;*. Budget Activity: 8 - Training. edical and Other General Personnel Activities

0540g/1-7

I. Descriotion of ODeratons Financed

The Navy Reserve Officer Training Corps (NROTC) produces unrestricted
line Navy and Marine officers. Training is conducted at civilian colleges and

universities providing instruction to highly qualified baccalaureate degree
students and results in commissions in the Navy, the Navy Reserve, the Marine

Corps and the Marine Corps Reserve. NROTC is comprised of the Scholarship and
College Programs conducted by 57 NROTC units at selected colleges and

universities. The budget includes resources for the expansion of the number
of units from 55 in FY 1981 to 57 in FY 1982. 59 in FY 1983 and 63 in FY
1984. In addition, resources are included for an additional 2,000
scholarships phased over a four-year period, beginning in FY 1982 for an
ultimate total of 8,000. The Scholarship Program is a long-range career

officer accession program for the Regular Navy and Marine Corps. The College
Program provides Naval Reserve and Marine Corps Reserve officers for active
duty. Selectees enter either the two-year or four-year program as a College
or Scholarship Program student and must attain a baccalaureate degree prior to

commissioning. The funds requested represent the cost of educational
subsidies for Scholarship Program students and administrative expenses for the
units.

Educational subsidies consist of payments for tuition, fees. and books
for college courses, required for a baccalaureate degree, taken by Scholarship
or College Program students. The administrative expenses include purchasing
of Naval Science course textbooks, course references and training aids, and
the costs associated with operating several summer training sites.

I1. Financial Summary (Dollars in Thousands)

A. Sub-Activity Grouo Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Reauest riation Estlimate Reauest

Scholarship Program 25,687 24,734 24.873 27.491 29,026

College Program 1,014 1.138 1,036 1,160 1,639

Total Activity Group 26,701 25,872 25.909 28,651 30.665
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. . Program Package: Navy Reserve Officer Training Corps (Cont'd)

B B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate 28,651

2. Pricing Adjustments +1.374

A. Annualization of Direct Pay
Raises (+8)

1) Classified +8

8. Stock Fund (+24)

1) Fuel -15

2) Non-Fuel +39

C. Other (+1,342)

1) Tuition. Books. Fees - +1.342
Tuition fees and books
increase due to infla-
tion.

3. Program Increases +640

A. Annualization of FY 1983
Increases (+640)

1) NROTC Units/Expansions- +640
Increase of 4 addition-
al NROTC units plus ex-
pansion of the NROTC
scholarship program to
provide an increase of

2.000 officer accessions
(500 in FY 1984) in the
outyears.

4. FY 1984 Presidents Budget Request 30.665

III. exL9orno ¢ Crtl and Ev.yilution

NROTC graduates are commissioned in the regular Navy and Marine Corps and
some are commissioned as Reserve Officers. This annual production is based on

O&M,N
8-27



P..

Program Package: Malyeserve Officergraining Corps iCont'd)
I S. icJl. 4uleo ILXeL _D~_)r.ae (Cntd FLU.a LY 984

111. Pp~r_terMMiL Crtera and Evaluation (conjtLj

outyear officer accession requirements that are necessary to maintain Navy and
Marine Corps active duty strength levels.

Scholarship 989 1.200 1.200
College 203 200 200

Student LoaI

FY 1982

Scholarship 5.744 6.122 6,500
College 2,226 2,413 2,600

FY 1983 FY 1984
Beci. AM nd BqiDn Aml nd

Scholarship 6.350 6,675 7.000 6.830 7.165 7.500
College 2,250 2,525 2,800 2.430 2,715 3.000

IV. P~roQ~neL~wuMjy

gd Strenat FY 1982 Y98 _h_

A. W111%ar Person"l 493 iii 7..

Officer 297 295 350

Enlisted 196 180 207

S. Civilian Personnel U 14 9A

USDH 75 74 94

O&M,N
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Department of the Navy
Operation and Maintenance. Navy

Program Package: Fliaht Training
Budget Activity: 8-Trainina. Medical and Other General Personnel Activities
0539g/1-8

I. DescriRti9Lo of ODertions Financed

The Flight Training Program provides undergraduate pilot and flight officer
training for Navy and Marine Corps personnel. This training is also provided
to Coast Guard personnel and selected Foreign Nationals on a cost reimbursable
basis. In addition to undergraduate training, training for flight surgeons.
midshipmen. Jet transition, S-3 transition and refresher training are
accomplished with funds provided within this program.

Flight Operations costs include fuel consumed, cost of flight gear Issued.
organizational and intermediate level aircraft maintenance, and contractor
services for maintenance of certain training aircraft (T34C, THSA, Hl. and
T44A) Including phased contractor services for aircraft maintenance.
Instructors and insurance for business jets to replace the T39D aircraft in
the Naval Flight Officer Program. These factors are accumulated for each
type. model and series of aircraft and converted to a cost rate per flight
hour. The cost per hour is then multiplied by the number of flight hours
required to produce the pilot and naval flight officer (NFO) training rates
prescribed by the Chief of Naval Operations. There are 501,050 direct funded
flying hours In FY 1984, generating direct dollar amount of $173.632

thousand. Included therein are 6.270 flight hours and $2,428 thousand foror other than undergraduate pilot and naval flight officer training programs. In
addition to the direct funded amounts shown, 30,940 flight hours will be
required for support of reimbursable pilot and naval flight officer training
for Coast Guard and foreign students.

The remaining direct funds, $36.947 thousand, are for academic training and
flight support. Funds for academic training finance the operation of the
Naval Aviation Schools Command, including civilian salaries. Funds for flight
support cover contractor services for maintenance of training simulators.
contract flight instructors, squadron support costs, aircraft
refueling/defueling operations, intermediate maintenance departments, aircraft

operations departments, and training departments of the Naval Air Stations,
including civilian salaries.

4
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Program Package: .jj01LTrai tno .Cont'd '-'

II. Ejafancel S jf (Dol1jj JSIThmjand"j)

A. Sub-ActivityLhrouMLAR KL

FY 1983 FY 1984

Budget Appro- Current Budget
FY I a Reauust aritio Estima Reunas

Strike:
Flight Operations 102,162 105,796 105,796 98.071 81,668
A/C OPS Paint. 22,922 25.515 25,515 27.482 28.648
Other 13,187 15,103 15.040 19,705 19,248

Maritime:
Flight Operations 9.021 8.500 8.500 8,443 7,257
A/C OPS Paint. 9.780 12,890 12,890 13.214 14,053
Other 4.971 5,864 5.891 5,421 5.550

Rotary:
Flight Operations 9,384 9,713 9,713 7.193 4,942
A/C OPS Paint. 15.053 20.357 20,357 18.014 18,065
Other 5.546 5,963 5.999 6,680 6.920

Naval Flight Operations:
Flight Operations 13.596 14.061 14.061 12.347 8.705
A/C OPS Maint. 3.057 3.368 3,368 3.508 7.866
Other 5.264 4.615 4.678 5.008 5.229

Other Flight Training:
Flight Operations 364 1.922 1.992 1.886 1.614
A/C OPS Paint. 145 773 773 762 814
Other .....

Total. Activity Group 214,452 234.440 234.503 227,734 210.579

O&M,N
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Program Package: Flight Training (Cont'd)

8. Schedule of Increases and Decreases FY 1283 FY 1984

1. FY 1983 Current Estimate 227,734

2. Pricing Adjustments -12.008

A. Annualization of Direct Pay Raises (159)

1) Classified .4

2) Wage Board .155

B. Stock Fund (-14.859)

1) Fuel -17.698

2) Non Fuel +2.839

C. Other (*2.692)

3. Program Increases +4.127

A. Other Program Growth In FY 1984 (+4.127)

1) UNFOTSU - The undergraduate Naval .4.000
Flight Officer Training System
Upgrade (UNFOTSU) is for support

0I of contractor services providing
aircraft, aircraft maintenance*
and instructors for a business

Jet to replace T-39 aircraft currently
used for Naval Flight Officer
(NFO) training. (The T-39 radars are
no longer supported through the
supply system.) The $4.000
thousand is the phased FY 1984
requirement to acquire these

services.

2) atfl fw1afeix - In .127
recognition of operational
readiness and safety require-

* ments. request 16 civilian
positions at NAS Kingsville
and NAS Whiting for air traffic
control, ground electronics
maintenance personnel and a
clerk-typist in support of
flight operations. An instru-
ment landing system (ILS) approach
will be commissioned at the
Alice International Airport.

O&M,N
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Program Package: F1Iaht Training (Cont'd)

8. chedul_&f Increasel.and Decreases (Cont'd) FY 1Ia FY 1984 -,A

Kingsville air traffic con-
trol will be required to
establish an additional three
low altitude approach positions
to work Alice. Kleberg County.
and Orange Grove Airport. Six
positions are required to
maintain AN/GPN-27 search radar
and AN/FPN-63 precision radar at
outlying field (OLF) Barin Field
and four transceivers at 14 other
outlying fields, also provide
continuity to train incoming

military personnel. One clerk-
typist to maintain academic
records, pink sheets, and
pilot review board actions for

approximately 700 students and
provide clerical support for

instructors and education
specialists. Six positions to
man and service the Operations
Duty Office/Flight Clearance
Desk, process instrument flight
rules (IFR) operations '

requests and monitor
departure/arrival data of
IFR traffic.

4. Program Decreases -9,274

A. Other Program Decreases in FY 1984 (-9.274)

-' _) y1_JLan Personnel- Savings
for one less day in FY 1984. -55

2) pTR/NFOTR - Direct Funded -7,886
Pilot Training Rate (PTR)
Naval Flight Officer Training
Ralte (NFOTR) is adjusted from
FY 1983 by: STRIKE -20. Maritime
-4. Roraty -3. NFO +9. The
net reduction for these
changes is -$7,886 thousand.a

a
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* .. , Program Package: Fllht Tratnino lCont'd)

8. Schedule of Increases and Decreases (Cont'd) FY 1283 FY 1984

4. Program Decreases (Cont'd)

3) Flight Suooort

a) Reduction in planned equipment -159
purchases.

b) Reduction in operating supplies; -1,174
shop materials; parts support for
ground electronics and arresting
gear; and printing.

5. FY 1984 President's Budget Request 210,579

111. Performance CriterLa and Evalation

b plot Tra DLJm~ EY 18 FY 1983 FY 1984

ELW 1 Traini.A EJIk EJIi ELl:

Strike (JET) 527 595 595
Maritime (PROP) 399 450 456
Rotary (HELO) 589 571 590

Total 1,515 1,616 1.641

Averaae on Board:

Strike (JET) 1.053 1.045 1.029
Maritime (PROP) 558 567 572
Rotary (HELO) 720 644 663

Total 2,331 2.256 2.264

. Fliaht Hours:

Strike (JET) 230.301 243.845 238.410
Maritime (PROP) 96.463 104,560 104.900
Rotary (HELO) 140,581 149,065 152,985

Total 467.345 497.470 496.295

Naval Fliaht Officer INFO) Training FY 1982 FY 1983 FY 1984

2 BKFO Tral jg_ !tj*:

RIO (Radar Intercept Officer) 86 91 88
TN (Tactical Navigator) 129 120 127
NAV (Navigation) 229 230 230
ATDS (Advanced Tactical Data 56 50 55

Systems)
OJN (Overwater Jet Navigation) 64 69 69

Total 564 560 569

O&M,N
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Program Package: Fliaht Trainina jCont0d)

III. PetorroAmnce Criteria and Evaluation tCont'd)

RIO 122 120TN 144 140 145
NAV 174 161 161
ATDS 43 48 49
OJN 75 83 83

Total 547 554 558

RIO 7.779 8869 9.660
TN 9.133 8,964 10.070
NAV 2.195 2,047 2.229
ATOS 2.106 1,745 1,900
OJN 4.621 5.110 5,566

Total 25.834 26,735 29,425

IV. Personnel Suwmary

SEnd Strengthl FY 1982 FY 1983 FY 1984

A. 111tary Personnel 1001. ,770 ALM

Officer 3.312 3,066 3,014
Enlisted 6.707 6,704 6.831

B. UY1-a Persoaml boo 65 7

USON 600 656 670

O&MN
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1% ,Department of the Navy

Operation and Maintenance. Navy

Program Package: Trainina Carrier Operations and Routine Maintenance
Budget Activity: &_- Tralnna. Mediga]._an Other General Personnel Activitie.
0531g/l

I. _,,jcotlo2of Operaiti.i9 1 Ap&i.

This program funds carrier operations of the USS LEXINGTON (AVT-16) in
support of her role as a landing platform for pilot carrier landing
qualifications. FY 1983 Training Carrier Operations costs are essentially
level with FY 1982 except for slightly increased FY 1983 steaming hours, with

this level maintained in FY 1984. FY 1983 costs for non-scheduled repairs are
somewhat lower than FY 1984 due to the slightly Increased level of funds

applied to restricted and technical availabilities mandatory requirements. It

must be noted that Selected Restricted Availabilities (SRAs), and overhauls

for the USS LEXINGTON are budgeted in Budget Activity 2. FY 1984 funds show
some improvement in operating deficiencies; however, additional funds are
required to continue to improve the ship's operating capability.

II. Financial Summary (Dollars in Thousands)

A. Sub-AcjivitY Group Breakout.

FY 1983 FY 1984
Budget Appro- Current Budget

F Y 1982 Reauest Driat1on . stilAte BanjaLt

AVCAL 49 642
Fuel 12,661 11.914 11,914 11,914 10.102

Utilities 2.640 1.281 1.281 1.281 2,596

Repair Parts 2.949 4,207 4,207 4,187 4.851

Other Operating Target 2.300 2.283 2.283 2.298 2,997

Temporary Additional Dutv 184 24b 246 220 169
Intermediate Maintenance 140 171 171 171 198
Restrictied and Technical

Availabilities 2.838 2.292 2.292 2.292 2.648

Total. Activity Group 23.761 2Z.394 22.394 22.363 24.203
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Program Package: Training Carrier Operations and Routine Maintenance (Cont'd)

U. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate 22.363

2. Pricing Adjustments -848

A. Stock Fund (-982)
1) Fuel -1.775
2) Non-Fuel +793

8. Other Pricing Adjustments (+134)

3. Program Increases +2.869

A. Annualization of FY 1983 Increases (+239)
*: 1) RATA - Impact of restricted avail-

ability requirements.

B. Other Program Growth in FY 1984 (+2,630)

1) Repair Parts/OPTAR - Increase +673
to reduce operating deficiencies such
as hull repairs and preservation.
wood flight deck repairs. Electronic
Communications repair parts. and other
consumable requirements. launching
accessories and engineering repair 4..
parts (+220 REpair Parts and +453 OPTAR).

2) AYCAL - Funding for aircraff ftel +642
(JPS) is managed in the int. al AVCAL
O& revolving account. The FY 1984
AVCAL funding is required to top off

fuel at the beginning of the fiscal
year and also to replace fuel surveyed

< due to shortages and/or contamination.

3) Utilities - The FY 1983 program is under- +1.315
priced based on the FY 1982 experience.

A This increase accurately reflects actual
requirements based on experience to date.

4. Program Decreases -181

A. One-Time FY 1983 Costs (-90)
* 1) OPTAR - One-time increase to eliminate] -90

significant backlog in General Purpose
Electronic Test Equipment (GPETE) end
item replacement program.

O&M,N"
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Program Package: Trainina Carrier Operations and Routine Maintenance (Cont'd)

B. jehedule of Increases and Decreases (Cont'd) FY 1983 FY419

B. Other Program Decreases in FY 1984 (-91)

1) TAD - Insufficient funds to fully fund -54
the program to the FY 1983 level, due
to inflation indices, and unaccompanied

Enlisted Personnel Housing Program (UEPH).

2) Fuel - Minor adjustment among programs --37

for fuel.

5. FY 1984 President's Budget Request 24.203

Ill. Performance CrltertaanSvL _ FY 1982 FY 1983 FY I4

Ship Ooerations

Ship Inventory 1 1 1
Number of Years Supported:

Conventional 1.0 1.0 1.0

Barrels of Fossil Fuel Required 220,038 234,435 233.518
Repair Parts Inventory Allowance 88% 95% 95%
Underway Steaming Hours:

Conventional 2,271 2.686 2.686

Restricted & Technical Availabilities FY1982 FY 1983 FY.1984
# of Cost # of Cost # of Cost
Ships ($000) S hips (100) Ships (SOO0)

Type of Repair
Emergent 1 2,838 1 2,292 1 2.648

Total 1 2.838 1 2.292 1 2.648

Intermediate Maintenande
IMA 140 171 198

IV. P__e. r 4ovuatry

4 [nd_,itrenub f. J.91.2 EL1.y E2_. 484

fft.! -1r y - P-erpuml 1411 _L1 .__]S5_.

Officer 79 75 75
Enlisted 1332 1376 1379
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- . Program Package: Trainina Carrier Operations and Routine Maintenance (Cont'd)

B. 3.edule of Increases and Decreases (Cont'd) FY 1983 FY198J4

B. Other Program Decreases in FY 1984 (-91)

7. 1) TAD - Insufficient funds to fully fund -54
the program to the FY 1983 level, due
to inflation indices, and unaccompanied
Enlisted Personnel Housing Program (UEPH).

2) FuJ - Minor adjustment among programs -37

for fuel.

5. FY 1984 President's Budget Request 24,203

III. Performance CrJXJelajp.Jan jaE tJU FY 1982 FY )983 FY 1984

" Ship Operations

Ship Inventory 1 1 1
Number of Years Supported:

Conventional 1.0 1.0 1.0
Barrels of Fossil Fuel Required 220.038 234.435 233.518
Repair Parts Inventory Allowance 88% 95% 95%
Underway Steaming Hours:

Conventional 2.271 2.686 2.686

Restricted &Technical Availabilities FY 1982 FY 1983 I.FY 1984
# of Cost # of Cost # of Cost
Shis fSO0) Shoi s tJO00) Ships (SO00)

Type of Repair
Emergent 1 2,838 1 2,292 1 2,648

Total 1 2.838 1 2.292 1 2,648

Intermediate Maintenande

INA 140 171 198

IV. .rson._U

[nCd..jtrjgnjj~h El..9AZ E. a EY 8AP

t1V1t.Ijry_ replfn 1 1411 1451 -1.150

Officer 79 75 75
Enlisted 1332 1376 1379
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Department of the Navy. ..

Operation and Maintenance, Navy

Program Package: Other Training SuDort
Budget Activity: 8 - 7rainina. Medical and Other General Personnel Activities
0530g/1-37

I. esjcrition of Operations Financed

Other Training Support encompasses several programs which provide
Navy-wide support for requirements of technical training activities and
Command Headquarters. Program description of operations financed follows:

A. The Simulator Acauisition Program. Encompasses the responsibility
of developing and acquiring air. surface and subsurface training materials and
services to meet the training and education objectives and requirements of the
Navy and Marine Corps. All costs related to simulator acquisition relate to
the material support and to the civilian personnel in support of the program.

B. S).mMator Otratlof_ nd fitntenance Program. Effects logistic
support required by simulator/training devices throughout the Navy and Marine
Corps for: organization and intermediate maintenance repair parts and
services; maintainability, reliability, and safety modifications; rework and
refurbishment; technical publication updates and retraining of Navy and Marine
Corps maintenance personnel; services and materials for reinstallation and
removal of trainers; Field Engineering Representative (FER) and Quality
Assurance and Revalidation (QA&R) services; and salaries or other compensation
for In-house logistic support personnel.

C. JIb__QnrJa.Librarv Proaram. Provides library services to Navy
personnel aboard ships and to Navy/Marine Corps personnel and their dependents
ashore. Funds for library materials are for books, sound recordings, films
and paperback publications.

D. Advancement in Rate and Procurement of Texts and References
Programs. Provides textbooks for resident schools and reference material used
to prepare for enlisted advancement examinations and specialized jobs for
which there exists no formal schools. Personnel Qualification Standards
printing is also supported by this program. Funds for this program are for
distribution, composition, printing anO procurement.

E. General Purpose Electronic Test EOuipment (SPETE) End Item
Replacement (GEIR). The GEIR program provides for replacment of GPETE which
is beyond the authorized repair capability of the end user. Since General
Purpose Electronic Test Equipment is a 7Z cognizance Navy stock funded item.
various technical schools having "end Item replacement" requirements require
these funds to "buy out" of stock these items.

O&M,N
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*, Program Package: Other Training SuDDort (Cont'd)

F. Trainina Suport. Finances planning, management, and installation
of Technical Training Equipment and development/review/update of Navy Training
Plans, periodic audits of specialized courses for technical accuracy, and

depot level overhaul and calibration of Commander Naval Sea Systems Command
and Commander Naval Electronics Systems Command Technical Training Equipment

K positioned in the Naval Education Training Command. Starting in FY 1983
includes funds for Surface Missile System Training Support and Search Radar
Training.

G. Supports headquarters and associated
operating costs for the Chief of Naval Education and Training (CHET) at
Pensacola, Florida, and his functional headquarters commands: The Chief of
Naval Air Training (CNATRA), Corpus, Christi, TX, and the Chief of Naval
Technical Training (CNTECHTRA), Memphis. TN.

H. WfqrJ Analysis arlRearch System. Simulates Naval strategy in
tactical operations at the Navy War College. Newport. Rhode Island. Funds
support system hardware, maintenance of system software, site preparation.
engineering services, and logistics support management for the Naval Warfare
Gaming System (NWGS).

1. Military Trainina. Provides for education and training of
Engineering Duty Officers (EDO's), certain costs of the EDO School. and
support of the ED Designator Advisor.

* J. Fagtory Trainina. Provides operating resources for training or
instruction provided by a contractor In the operation, maintenance, or

employment of a system, equipment, device, or training aid conducted at the
contractors site or government facility. Factory training may be initial
training of a cadre of instructors and other personnel needed to support a new
item, or follow-on training.

K. $yrfAc.ftJ~sJiJft vstems Trainina Suort. Provides for the
installation, updating, and support of the Surface Missile Systems Program.
Transferred to Training Support in FY 1983.

L. $A1_.ro a T . Accomplishes installation and major
modification of search radar systems at Navy schools. Transferred to Training
Support in FY 1983.

M. ALCaLihl.TJrA df1J.g_A.pjtlArI. Supports combat system training of
Navy personnel prior to assignment on AEGIS Cruisers to assure cruiser battle
readiness and effectiveness under all operational conditions.

N. Trainina Eauioment Installation. Provides funds to Install

0 , equipments procured for Navy Training Plan requirements developed by Naval
Electronic Systems Command and equipment contained in the Technical Training
Equipment Priority List at naval training sites.

O&M,N
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Program Package: other TralnnL$nma.rt (Cont'd)

0. Other Tralnipg_jgj~jqI. t2A4ftLU.. Provides for overhaul and
repair of training equipment and trainers and other support; training
equipment Installation for non-turnkey production programs; out-of-production
programs; and modification kits to flight simulators and maintenance trainers;
Provides drone support services for maintenance and technical support of
serviceable targets and drones which are available for Fleet use in
anti-aircraft and air-to-air firing exercises; trainer/training effectiveness
evaluations and Navy training plan development; trainer overhauls; Naval
Material Command (NAVMAT) technical audit of training courses; software
support services for normal life cycle maintenance of flight simulators and
simulated maintenance trainers for both in-production and out-of-production

*aircraft; contractor operation and maintenance of simulators for aircraft
training programs; and stock funding on non-aviation depot level repairables
which are integral to the operation of prime systems used throughout the
training command.

II. EjtnS _Ummarv (Dollars in Thousands)

A. $ub-Agtivity Grouo Breakoujt

FY 1983 FY 1984

Budget Appro- Current Budget
EYj1982 Btgl.eJt priation Llmate &eWaet

Command and Administration 18,426 15.767 15.684 15,855 16,255
Military Training 303 285 288 285 295
SMS Training Support 2.905 3,994 3,994 - -
Factory Training 29,956 42.835 42,835 44,787 80.643
Training Equipment

Installation 4,547 4,581 4,599 4,599 5.264
Warfare Analysis and

Research System 658 672 689 689 705
Simulator Acquisition 16,061 15,061 15.351 15,248 19,940
Simulator Operation and
Maintenance 19,714 25,349 25.615 25.594 30.899

General Library 1,789 2.859 2.868 2,869 3.083
Advancement in Rate 9,679 9.291 9,389 10,485 9.675
Training Support 17,936 23,239 23.191 27,920 36.864
Other Training Equipment

g Maintenance 20,785 20.333 20,297 19,342 51,735
Search Radar Training 1.487 2.022 2,022 - -

AEGIS Ship Training Support 3.483 4,610 4,610 3.598 5,457
General Purpose Electronic

Test Equipment 815 2,035 2.035 2.035 3.193
Instructional Systems
Development - 6,126 .04 -6,0
Total. Activity Group 148.544 179,059 179.528 173.306 264,010
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*. Program Package: Other Tranino SuDort

B.. . Scheu . Increases and Decreases (Conjt'd) FY 1983 FY 1984

1. FY 1983 Current Estimate 173,306

2. Pricing Adjustments +.169

A. Annualization of Direct Pay Raises (+60)

1) Classified +59
2) Wage Board +1

B. Stock Fund (+483)

1) Non-Fuel .483

C. Industrial Fund Rates (+798)

0. Other (+5,828)

3. Program Increases .85.075

A. Annualization of FY 1983 Increases (+278)

1) Advancement in Rate - Full year 278
costs for twenty-two civilian
billets. The civilians are
Education Specialists who will

be responsible for oreparation
of Rate Training Manuals.

B. Transfers '+404)

1) E.i.:ryTrq1oinn - Funds +157
transferred from Aircraft
Procurement, Navy to support
transition flight crew training
in the B707-320 aircraft which
will support the FEWSG mission.

2) Trq_pJ.g_*Anpgort - Increase +100
results from migration of
Oscilloscopes from the
Appropriation Purchases Account
to the Navy Stock Fund.
Oscilloscopes will be used for
testing electronic equipment
throughout the training command.

3) Trainina SuDort - Navy Regional +147
Data Automation Command Funding
Methodology reflects the conversion
of the Navy Regional Data Automation
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Program Package: Qt1rJTraL l tq.uAoj (Cont'd).-

B. JgJhedl9._ofIn€Leases and Decreases (Cont'd) FY 1983 FY 1984

Command operation to Navy Industrial
fund with customer provided funding to
reimburse the Industrial Fund.

C. Other Program Growth in FY 1984 (+94.393)

1) Factory Trainina -

a) This increase for the Naval +14.772
Air Systems Command will
partically fund the continued
factory training shortfall
which commenced in FY 1980 and
carries over into FY 1983 at
$52,000 thousand. Major
training programs funded
include the AV-8/8 "0" and "IN
level maintenance and pilot
training, the F/A-18 *IN amd
0D level maintenance training.
the SH-60B 0 and "1 level
maintenance training, and the
RH/CH-53E aircrew and pilot
training.

b) The factory training increase +15.294
for the Naval Sea .4stems
Command provides resources
for course conduct, curriculum
maintenance and update, and
curriculum development in
support of the Shipboard
Non-Tactical ADP Program
(SNAP) (43.192 thousand).
Additionally NAVSEA is now
funding training course
deliverables as well as
instructional services. Prior
to FY 1983 only instructional
services were funded and the
addition of training
deliverables, e.g.,
curriculum, student guides,
instructor handbooks,
training aids. etc. increased
course costs significantly.
These costs are fully funded
in this FY 1983 and FY 1984
budget request and is in
compliance with Congressional
direction. With this increment
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Program Package: Other Training SuRoort (Cont'd)

B. SchedulS of Increases and Decreases fCont'd) FYI~h 1 E8 FY198

approproximately 70 courses
will be funded having course
costs ranging from $1 thousand
to $3.400 thousand (+12.102 thousand).

c) Growth for the Naval Electronic +366
Systems Commnand will provide
factory training classes for
OUTBOARD Phase 11. and Mobile
Electronic Training Simulator
(NETS).

d) Factory Training for Navy +3.003
personnel will be supported
by the Chief of Naval Education
and Training in training device
operations and maintenance in
the areas of Combat Systems and
Surface Warfare. CNET personnel
will be taught teaching
techniques that will qualify
them for instructional
assignments in support of new
devices.

2) facry Trining Eau clment o28.084

MAainace - This increase
reflects the addition of

funding for Contractor

Operation and Maintenance of
Simulators (CONS) as necessitated
by the abolishment and phase out
of the Training Deviceman (TD)
rating In the Navy. Requested
funds will support operation and
maintenance contracts for the

SH-3H 2F64C Tactics Trainers at
North Island, CA and Jacksonville.
FL. the F-14 2F112 Weapons Systems
Trainer at Miramer. CA, the F/A-lB
2E7 Weapons Tactics Trainers
at Lemoore CA. and Cell Field.
CA. and other simulators.

3) Trainina Support - Increases +6.369
for the Technical Training
Equipment configuration
management (installation and
removal of alternations) are

- Frequired so that alternations
can be made to ensure that

O&M,N
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Program Package: QtJZr__IDIS JtRPt. (Cont'd)

B. 5.h l.tLgLjnrAeaes and Decreases (Cont'd) FY 1g3 FYl1

Naval Sea Systems Command
technical COS training

S. equipment and fleet equipment
are of the same configuration.
Additionally, funds are
included for the expansion of
installations of over 50 types
of surface and stbsurface equip-
ment. This expansion is
necessary to support new
equipment being delivered to
the operating forces for which
training does not now exist
(+6.202 thousand).
Moreover, the Naval Electronic
Systems Command requires the
development of the following
Navy Training Plans (NTPs):
Navy Standard Teleprinters,
Fleet Tactical Communications,
and Air Control Radar/Anti JAM.
(+167 thousand).

4) A .. _T.r..noaun . - This +1.676

increase partially funds the
requirements for AEGIS factory
training. These funds are
required for system support
on the weapons system, and
ship systems such as waste
heat boilers, oily water
separators and generators.
It also supports the Combat
System Engineering Development
(CSED) site.

5) Training Eauioment Installations - +442
Funds are requested to provide
the following equipment
installations: WLR-1H at NTTC

Pensacola (+350 thousand), and
UHF DANA at Fleet Training
Center Norfolk (+92 thousand).

6) Jr. hn1 .AjLJ J_q.. iRent - .573

Approximately $8 million of
General Purpose Electronic Test

* Equipment (GPETE) initial
outfitting is under procurement
by Naval Electronic Systems

* Command for delivery to the Naval

O&M,N
8-44



Program Package: Other TraniflLa Sulort (Cont'd)

B. Schedule of Increases and Decreases (Cont'd) FY 1983 FY 1981

Education Training Command during
FY 1983. Some of this increase
will be used to fund for
calibration of the new GPETE.
The remainder will be applied to
critical overhauls supporting
surface training.

7) Q.tLee Reoairables - Approxi- #3.231
mately 50% of this increase reflects
funding realignment from central to
customer oriented budget activities
caused by stock funding of DLRs.
Additional increases are for the
newly installed AN/WLR-4 SEA NYMPH
systems at Naval Submarine School,
Groton. Cl and Naval Submarine
Training Center. Pacific which
have a very high DLR usage and failure rate.

8) General Purpose Electronic Test +1.054
EgUIment. Navy's request to
transfer GPETE to the
Navy stock fund was approved
In earlier decisions. To implement
these decisions Navy requested
funding realignments in earlier
budget requests. This increase
reflects funding realignment from
central to customer oriented budget
activities. The Naval Education
Training Command has over 22.000
items of GPETE and requests the
increase to support the Inventory
under stock funding procedures.

9) _ rj.]3_1Iirar..Proaram - Funds +86
support an increase of fourteen
ship libraries serviced.

10) 1imul aUtr Qer at.QP aDnA
Ealntenan frogrlm -

* a) CIvIllan increases. Increase +615
of 43 civilian ceilings for

support of training devices
is required because of training
device inventory growth.
There are currently 480 Chief

* of Naval Education and
Training civilian ceilings

O&M,N
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Program Package: QtbaRXiJr.*tna L S r.tl. (Cont'd)

5. l (Cont' d) FY 19.03 FY 1284

authorized for support of the
Navy's 319 major simulators.
The simulators are cognizance
2-ON training equipment under
the inventory management of
CNET. They are located at
90 different custodian
activities under various
Navy commands. The current
total Investment value of these
simulators exceeds $1.063
billion. From FY 1982 to
FY 1984 the total inventory
of major simulators will
increase to 387 with a total
projected Investment value of
$1.73 billion. SON manpower
has experienced no civilian
ceiling growth since FY 1978.
From FY 1978 to FY 1984 the
number of major simulators
has increased 72 percent.
The additional ceilings are
considered the minimum needed
to satisfy the Increase of
support requirements.

b) Rqti& _lp1ntenance. +1.363
Increased FY 1984 funding
necessary for depot level
maintenance and overhaul of 3
major cognizance 200" training
devices is for: (1) The 14A2A.
Surface Ships Anti-Submarine
Warfare (ASW) Attack
Trainer. Commander Fleet
Training Group. Pearl Harbor.
HI; (2) The 20A62. Emergency
Shiphandling Trainer. Fleet
Training Center. San Diego,
CA; and (3) The 2IA40/1
Periscope View Simulator.
Submarine Training Facility
San Diego. CA. These trainers
are over 10 years old and have
been subjected to very high
utilization. The training
devices' mechancial components
have worn to a point where some
no longer reflect acceptable
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Program Package: Other Training SupoOrt (Cont'd)

B. Schedule of Increases and Decreases (Cont'd) FY 1983 Fy 1984

Fleet operating parameters.
The degraded condition of

these trainers is witnessed by
increases of equipment casualty.
losses of trainer availability.
and loss of training.

c) Loaistic SuOort Modernization. +268
An increase of FY 1984 funding
is required to replace 11
obsolete ASR and LSR series

teletypes on surface and
subsurface training devices.
These teletypes are no longer
manufactured and repair parts
are no longer available from
the original manufacturer.
Because they are rapid
operation electromechanical-
machines a high fail rate
is inherent to their design.
The teletypes are essential
to input/output and control
functions on most computer
driven training devices built

Wprior to 1975.

d) Oraanizational and Intermediate +667
Kaintenange '. Increase of FY 1984
funding is required to acquire
repair parts for organizational
and intermediate levels of
training device maintenance. This
increased requirement directly
relates to a 72 percent growth
of the training device inventory.
since FY 1978, without a
commensurate increase in support
funding.

e) PJJAJ_€_ j)o QUdaeshAnd +158
flftCJtDnLc_ ReWtrlatn. An

increase in FY 1984 funding is
required to update technical
publications and to provide
maintenance retraining for
subsurface training devices.
These requirements are recurring
expenses which are accumulat-
ing because of the drain on

available funding by higher
priority unfunded requirements.
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Program Package: 0.ther TraininaSUpport (Cont'd)

SB. 5sh&jr_qf_nof_ ases and DeCrases (tont'd) EL-12U FY 1984"""

Additionally. like other
training device support
requirements, funding has not
been incremented commensurate
with growth of the inventory of
equipments to be supported.
Lack of sufficient accurate
publications and sufficient
maintenance retraining has a
long range effect on the Navy's
capability to maintain training
devices.

f) Commercial Computer Board +185
Repair. A funding Increase
is required to effect contract
repair for trainer commercial
computers and related
peripherals. Other Procurement.
Navy funds will
no longer be programmed for
initial system stock for
surface commercial computers.
necessitating this requirement.
The commercial computer depot 4).
level repair program is the
most cost effective method
of repair and will ensure
trainer availability.

g) rf iUrAJ14nJAinq +1,444
A funding increase is required
to effect contract support for
configuration management of
training devices. This
includes funds for the software
support, analysis of ship

I alterations for device 2084/
2085. and configuration
status accounting system.
The requirement is based on
policy wherein software
modifications within the
performance envelope are
considered as expense rather
than an Investment item.

O&M,N
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Program Package: Othtr Training SURort (Cont'd)

C. Schedule of Increases and Decreases (Cont'd) FY 193 FY 1984

11) Simulator Acaulsition

a) Civilian End Strenath +448
Increase. Increase of 27
civilian end strength
to support the Air/Surface
Acquisition Programs is
requested. The requirement

is based on providing
improvement In analyzing

training requirements.
development of simulator
specifications and
procurement contracting.
Categories of positions are:

P~qIgn yL$ry

First Article R&D Acquisition 2
Curriculum Acquisition 1
Independent R&D 1
Software Engineering 3
SSQ-89 ASWCS Acquisition 2

Air Acquisition 5
9-) Surface Acquisition 5

TRIDENT Acquisition _A
27

b) Proaram Surort. Increase +4,055
in workload generated by the
growing acquisition program
for surface, subsurface
and aviation devices requires
a funding increase. The
workload will show a backlog

at the end of FY 1983 of
between ten and fifteen
percent. In total. 129 new
acquisitions. 44 ongoing tasks
and innumerable minor
modification projects will

require these funds.

4 12) fQI"og4P _teAdugV4r.WLi - Funds are +240
requested for an increase in
civilian end strength by 25.
The new positions are to support
the following initiatives:

O&M, N
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Program Package: Other Training SuDport (Cont'd)

8. Sche m1u LJpcreases and Decreases (Cont'd) FY 1983 fY 1984

a) Physical Inventory for the
Chief of Naval Air Training.

b) Internal Review.
c) Combat Systems Training.
d) Contract maintenance

administration and authorship.
e) Equal Employment Opportunity.
f) Training and operation of

device administration.

4. Program Decreases -1.540

A. Other Program Decreases in FY 1984 (-1.540)

1) Civilian Personnel savings for -167
one less day in FY 1984.

2) Advancement In Rate - Drawdown in -1,321
printing of essential Rate
Training Manuals due to funding
constraints. This program
provides the material required
to advance in rate for all
enlisted personnel within the
Navy.

3) q owp01lftauarters - Decrease -50
in travel support.

4) FIqi±_r!ylT jnlJ.r% - Reduction -2
in Naval Postgraduate School
Training support.

5. FY 1984 President's Budget Request 264.010

III- PtrLormAncer 1erItE 1AyA d v 1~

A. amAlfaLJAcauisitin roJamr

Supports programs through research, design, development, test and
evaluation, procurement, fabrication, alteration, and conversion. in support
of training devices and equipment. Performance measures can be assessed on
the ability to accommodate programmed procurements in acquisition of major

4 training devices, the quality of contract administration measured in terms of
the required carry-over of new procurements, the ratio of contract changes to
awarded contracts and schedule slippage.

O&M,N
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Program Package: Qthei Tra10jg.nrhpft. (Cont'd)

Other Program Data: FY 1982 FY 1983 FY 191

Contracting Transactions (New awards plus
contract modifications) 986 975 1.250

Number of contracts awarded, plus
"significant" contract change actions.
"Significant" is defined as those
which require effort comparable to
an award, involving major substantive
changes and extensive negotiations.

Does not include revision requiring
minor effort, regardless of dollar
value.

Contracts Under Administration 1,313 1.425 1.650

Number of active contracts under
administration, from award to
receipt of last deliverable. Does
not include *inactive" contracts
awaiting final close out, even
though additional effort may be
required.

-Value of Contracts Under Administration
(Millions) 2,005 2,340 2,800

Value of active contracts under

administration.

Tasks in System 2,261 3,000 3.200

Number of internal tasking documents
required to obligate the current year's
funds. Includes original tasks from
sponsors and changes to tasks.
regardless of method of acquisition
(contract, small purchase, BOA.
Navy supply system, etc.)

Task Value (Millions) 533 750 900

Value of above tasks

I-aining Analysis and Evaluation 30 30 30

Gso,.p Studies Accomplished

I
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Program Package: Other Training Support (Cont'd)

"-:FY 1982 FY 1983 FY 1984

B. Simulator ODeration and Maintenance Proorar

-. lnteniiance and Loaistics..SUDDOrI Is provided by the Simulator
Operations and Maintenance Program. This program supports:

1. Organization and Intermediate maintenance logistic support.

2. Simulator reliability, maintainability, and safety modifications.

3. Modifications to related technical publications.

4. Rework and depot level maintenance overhaul of simulators and
devices.

5. Reinstallation and miscellaneous requirements.

Other Program Data: FY 1982 FY 1983 FY 1984

Quality Assurance and Revalidation 340 355 370
Inspection Required

Sites Services 90 90 90
Number of Major Devices (over $600

Thousand in value) 319 352 387
Major Device Inventory Value ($MIL) 1.295 1.524 1,735

C. The General Library Program. The Library Support Program serves over
803.000 military personnel (Navy and Marine Corps) and an estimated 886.400
dependents as well as retired military and their dependents, reserves and
overseas civilians. The shore base libraries provide: 2.371.900 books.
documents, encyclopedias, etc. and 11.300 magazines and newspaper
subscriptions.

Other Program Data: FY 1 .2 FY 1983 F EIA

Ship Libraries Supplied 530 534 548
*Shore Libraries Supplied 211 216 216
Proofs Evaluated 5.000 5.000 5.000
Requisitions Processed 1.600 1.900 2.100
Maintain Inventory List (Activities) 1.200 1.200 1,200

*Includes 34 Marine Corps Libraries

D. Advancement in Rate and Procurement of Text and Reference Programs

The Advancement Program annually develops, prints and administers
advancement examinations for every enlisted person competing for promotion.
This activity prepares for publication of rate training manuals, nonresident
caree'r course%,. and officer correspondence courses.

O&M,N
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Program Package: _SLT Sjj1nghport (Cont'd)

i " ' "FY 1982 FY 1983 FY 1984

Prepares approximately 55.000 pages of manuscript annually. Provides
textbooks for reference material to resident schools. Printing for Personnel
Qualification Standards is also supported. Funds are used for composition.
printing, distribution, and promotion.

Other Program Data: FY 1l82 FY 1983 FY198

Production of Different Exams 603 603 605
Enlisted Exams Shipped 400,000 397.000 420.000
Inquiries Answered 100.000 100.000 100.000
New Candidate Exam Processed 268,000 268,000 280,000
Rate Training Manuals Processed 35 46 61
Officer Correspondence Courses 23 45 50
Correspondence Course Applications 100,000 113,000 124,000
Correspondence Courses Shipped 300,000 352.000 387.000
Correspondence Courses Graded/Posted 300.000 354.000 300.000
Personnel Qualification Standards

Printed (New) 160 180 330
Personnel Qualification Printed

(Reprint) 390 400 500
Rate Training Manuals Printed 2,852,800 2,880,000 3.100.000

E. fqDralP j c.c Test ginDMtnt (GPeeILLn -elacemet

LJRJ. This program provides for replacement of SPETE which is beyond the
authorized repair capability of the end user. Inadequate GPETE causes a
serious degradation in the efforts to train fleet personnel since the
electronic prime equipment cannot be properly maintained and students cannot
be taught proper operation and maintenance procedures. Since GPETE Is a 7L
cognizance Navy stock funded item. GEIR will be "bought out* of stock by end
user for a new price which is approximately 60 percent of the standard price.
Turn-in items will be restored and placed in stock, thus, greatly increasing
the availability of equipment.

Other Program Data: FY 1982 FY 1983 FY 1984

Number of UICs 36 36 36
Number of Requisitions Processed 134 205 302
Number of Equipments (Inventory) 22,048 23,754 24.554

F. Trainina Support.

1. Technical Suooort funds development/update of navy Training Plans
and ILSP's; monitoring of training courses; training materials review. TTE
removal and technical assistance; and review of transfer plans and contracts.

O&M,N
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Program Package: Other Trainina SuDort (Cont'd)

2. Installation Suoort funds provide for installation of TTE at
various Navy training locations. Installation of technical training equipment
for surface or subsurface training support ranges from installating a simple
pump or value to Installing a total weapons, sonar, or elevator system, with
costs ranging from $1 thousand to $1.0 million. Cost of installations in a
given year therefore are not always proportional to the numbers to be
instal led.

FY 1982 FY 1983FY14
SUR SUBSURF SUR SUBSURF SUR SUBSURF

No Installations 87 83 135 113 165 135

3. Deolvel Overhauj_.f,_TechnjALnIrAIAD 1gLl. entli=TT
program provides depot level overhaul and calibration support for
COHNAVSEASYSCOM and COMNAVELEXSYSCOM TTE in the NAVEOTRACOM. These
requirements are located at various technical schools and are used as an
Integral part of the on-going operation and maintenance training process.
Failure to overhaul and calibrate training equipment would reduce hands-on
training which may require course cancellation or reduction to a paper course
which seriously degrades the quality of training.

OtherRrogram Data FY 1982 FY 1983 FY 1984

Number of Activities 70 70 70
Number of Overhauls 1,049 1.104 1,136
Number of Calibrations 11.254 11.761 11.587
Equipment Inventory Value (S in billions) 7.0 7.7 8.0 -

G. Commnd Headauarters. The Navy's training mission Is highly complex.
and its command structure is designed to accommodate this complexity and
manage in the most efficient manner. Two hundred thirty-three schools are
presently being managed by the Naval Education and Training Command. Within
the schools, approximately 4.688 courses are available to students who aspire
to one of 83 specialized ratings, excluding flight training. The
average-on-board student load for FY 1982 Is In excess of 60,000.
Accomplishments can be measured by the fact that in spite of substantially
increased management responsibilities caused in part by greatly expanded
foreign military sales training programs, expanding TRIDENT training program.
and major growth in Navy-wide human resources management training programs for
which CNET is the training agent, headquarters commands have experienced a
reduction in personnel spaces. This fact offers testimony to the efficiencies
and economics achieved at the headquarters level of the command.

H. Wefr.[_.nlsls andResearch Svstem (WARS).

FY 1982 FY 1983 FY 1984

Number WARS Equipment Supported 108 280 280

The increase in number of equipments supported is due to the complete
* replacement of the WARS system with The Naval Warfare Gaming System (NWGS) in

FY 1983.
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Program Package: Other Training Support (Cont'd)

1. Military Trainina. Workload distribution in military training is:

[ FY 1982 FY 1983 FY 1904

Total Funding (dollars in thousands) $303 $285 $297
Total Workyears 9.0 8.7 9.3
Total Number of Students 250 225 240
Total Number of Courses 200 180 190

J. EnSt.tQrr_T.rainIna. Funding requirements for factory training courses
vary witIN class size (approximately 2-25 students), length of course
(approximately 2 days to 31 weeks), required number of times course must be

taught prior to acceptance (approximately 1-3), and course complexity.
Funding costs per course can range from $1 thousand to $1 million or more
e.g., the unique and complex Shipboard Non-Tactical ADP (SNAP) Program.
Training deliverable items (curricula, outlines, instructor guide books. etc.)
must also be funded In the OWMN account instead of the procurement accounts
as in previous years. This requirement, along with an increase in the number
of training courses, accounts for the substantial program funding increase
from FY 1982 to FY 1983/FY 1984. Cost estimates for courses are based on:

length of course; required number of times course will be taught; number of
training deliverables required; program complexity (this affects the
developmental time required per hour of Instruction); and contractor man-day
rates. Factory training is an integral part of the Navy weapon system

acquisition process as initial crews and Navy instructors are trained in
advance of formal Navy in-house training for new hardware procurements. Once

__ the full transition to the O&l.N appropriation is complete, funding levels in
this account should stabilize commensurate with the number of acquisition
programs reaching maturity.

FY 182 FY 1983 FY 1984

Number of Factory Training Courses 240 364 716

K. Surface i;,sile Systems Trainina SuDgort

Funding (Dollars in Thousands) F.Y 1982
Terrier Training Spt 1,340
TARTAR Training Spt 1.190
Surface Missile Systems 375

Total Funding 2,905

W _nLeJI.rJ1n no. Managemen
NTP Develop/Review 10

ILS Develop/Review 9
Training curriculum Review 8

Conar's Review 580
Fleet Training Problem Solutions 40
Slide/Tape Repro. & Dist. 100
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Program Package: Other Trainina Suport (Cont'd)

K. Surface Missile Systems Trainina Suport (Cont'd)

Systems SuDDorted 89

TERRIER MPCS MK 76 MOD 8 update to Complete
CG/SM-2 (ER) (M. Island)
TERRIER MFCS MK 76 MOD 8 update to Start
MOD 9 (Mare Island)
TERRIER GMLS MK 10 MOD 7 update for Start
SM-2 and Missile Interface Unit
(MIU) (Great Lakes)
TARTAR MFCS MK74/4 & 5 update for Continue
reliability/maintainability im-

provements (MA.)
CGN/NTU (TARTAR/SN-2) Update Continue
(Mare Island)
TARTAR GMLS MK 11/10 update Continue
in lieu of CSR (G. Lakes)
TARTAR FMLS MK 13 MOD 0 update Continue
for interim to MOD 5 (Great Lakes)
TARTAR WDS MK 13 MOD 3 Instal- Continue
lation (Dam Neck)
TARTAR MFCS MK 74 and WDS M4K Continue
13 MOD 4 installation (Mare
Island) including subsystem
integration for DOG-15 class
(cony.) combat wpn. sys. capa-
bility
TARTAR MFCS MK 74 MOD 6 update Start
Phase 11B and IIC ORDALTs

- (Mare Island)

Total installation funding required $2,115

Program funding transferred to Training Support In FY 1983.

I L. 5earch Ratdpr Traininq

L[frot. rY 1EJI2 (Dollars in thousands)

Site surveys, Installation 180
design, and Installation of
AN/SPS-40 modification at
PG School. Monterey

. Installation design and instal 80
lation of AN/SPS-49 at FCTLANT.
Norfolk
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Program Package: Other Iralnlno Aunort (Cont'd)

,.XQ i I.FY 1982 (Dollars in thousands)

AN/SPS-52C installation at CSTSC. 342
Mare Island

De-installation of phased out TTE. 30

Installation design and instal- 200
lation of AN/SPS-48 Radar at
FCTCPAC. San Diego

AN/SPS-55 installation at SSC. San Diego so

Preparations required for instal- 40
lation of AN/SPS-67 Radar at four
training sites

Navy Training Plan Development 230

Design and specification for 335
Shipboard Surveillance Radar
Training System

TOTAL $1.487

Program funding transferred to Training Support in FY 1983.

" N. A[.GJ Shlo TrA i~n Suooornt

FYL1 2 FY 19-03 EY.JiB

Total Funding (Dollars in thousands) $3.483 $3,598 $5,457

Berthing for Co lt

-JYA Mi. UAJDipi $200 $400 $389

Provides berthing and tranportation to and from the training site for
trainees.

Factory Trainina $200 $757 $1,749

Provides factory training on systems first introduced to the fleet in
TICONDEROGA (CG-47). These include elements of the AEGIS weapon system

* and other ship systems such as waste heat boilers, oily water
separators and generators.
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Program Package: Other Training Suoort (Cont'd)

M. AEGIS Ship Training Suogrt (Cont'd)
FY 182 F EJf198 FY 124

Combat System Training
Site Onerations $3,083 $2.441 $3,319

Provides funding for that part of the AEGIS Combat System Engineering
Development Site dedicated to training.

N. = oerzIrainina Eauipment Maintenance

1. TrAinina Eguipment Installation

The funds are required for the installation of newly acquired trainers
and for the installation of modification kits to existing trainers. These
trainers must be accommuodated In order to not disrupt the Fleet training for
which flying hours have been decremented predicated on the timely delivery and
installation of training devices. Trainer installation actuals for FY 1982
and plans for FYs 1983 and 1984 are as follows:

a. Installation of ft ainerj.

FY 1982 General 15G27/PIDP Memphis
General 9F6. 9141. 9F2A Various
General 14D1/AAWBOT Memphis
General 986 Disorient Trnr Pensacola
General ATE/USM-429, ASN-608 Oceana
General ATSS barbers Pt./

Whiting field

EA-65 1SE34A/Signal Sim Whidbey
E-2,C 2F110/OFT Miramar
E-2C ISMT/NAMT Miramar
CH-.53E Composite/NANT NCAS Tustin

FY 1983 AV-85 15C14/AST Cherry Point
EA-68 15E34A/C Whidbey
F/A-IS 2E7/WTT Lemoore
F/A-18 NAMT Cecil Field
General ATSS Chase Field/Neridan/

Kingsvil11./Pensacola
CH-53E 2C64/CPT Norfolk
General ISG20 Memphis
General 9F7/Parasail Jacksonville
General 9DS/Ilelo Ditch Cherry Point
General Fuel Trnr Lakehurst
General llE17/ASE Memphis
P-3 14844S/PTT S. Weymouth/Pax River
P-3 IAT/NAMT Moffett

*SH-608 2F135/OFT North Island
SH-608 WANT North Island
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Program Package: 01her Training SuDDort (Cont'd)

A/C PROGRAM TRAINER TYPE LOCATION

FY 1984 A-6E NANT Whidbey
EA-65 NANT Whidbey
Av-8 15C14/AST Cherry Pt.
AV-8B 2F133/OFt Cherry Pt.

AV-8B NANT Cherry Pt.
A-3 2C63/LCCPT Pt. Nugu
F/A-18 15C13/PTT Cecil Field
F/A-18 2F132/OFT Cecil Field

F/A-18 NANT Cecil Field
T-34C 2B37/FIT Whiting/Corpus

E-2C 2F11O/WST Norfolk
SH-608 14851/WTT North Island
SH-600 14D2/SOPT North Island
SH-608 NANT North Island
CH-53E OFT Visual New River
CH-53D NANT Norfolk
General ATSS Various
General Air Traffic Control Various

General Missile Trnr Mayport
General Smoke Flare Trnr Corpus/Miramar/

* Norfolk/Pensacola

b. Installation of Modifications

FY 1982 General 9A Series Memphis
General 6E Series Memphis
General ATSS Whiting Field
A-bE NANT Whidbey/Oceana
A-7E 2F111/EST Lemoore
A-7E 2F111/WST Lemoore
F-4 2F553/WST Miramar
F-14A NANT Oceana/Miramar
E-28 15F5/TT Miramar
E-2C 2F110/OFT Niramar
E-2C 2C20A/CPT Niramar
E-2C 2F110/OFT Niramar
C-130 2F107/OFT El Toro
P-3 NANT Jacksonville

P-3 IAT/NANT Jacksonville
P-3A NAMT Willow Grove

S-3 14849/PTC North Island
S-3 NANT Cecil field
H-2 NANT North Island
CH-53 NAMT Norfolk
CH-53A Comp Maint Trnr Pensacola
CH-53D Comp Maint Trnr MCAS Tustin
UH-1N Comp Maint Trnr Pensacola
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Program Package: Other Trinjqq_$.go.j (Cont'd)

&LL1RQURh TRAINER t.Y_ LOCATION,,

FY 1983 General 9U44/Dunker Various
General 9A Series Various
General 1401/AAWBOT Memphis
General ]SG21 LANT/PAC FLEET CVs
General 9E6/Ejectlon Various

Seats
A-6E 2Fl14/WST Oceana/Whidbey
A-6E 2F122/NCLT Oceana/Whidbey
A-6E 2F131/OFT Cherry Pt.
A-6E NANT Oceana/Whidbey

AV-8A 2F99 Cherry Pt.
A-7E NANI Cecil/Lemoore
A-7E 2F111/WST Cecll/Lemoore

A-7B/E 2F84/WST Cecil/Lemoore
A-7B 2F84/WST Atlanta/New Orleans
EA-65 15E22C/PTT Whidbey
EA-6B NART Whidbey
EA-6B 2F119/WST Whidbey
TA-43 2F90/OFT Kingsville/Beeville/

Meridian/Miramar/
Pensacola

A-3 2C63/LCPTT Key West/Alameda
A-3 NANT Key West
F-18 2F132/OFT Lemoore
F-18 15C13/PT1 Lemoore 4"
F-18 2E7/WTT Lemoore
F-14 15C9A/PTT Oceana/Miramar
F-14 2F95/OFT Oceana/Miramar
F-14 2F112/WST Oceana/Miramar
F-4 2F55J/WST Beaufort/Kaneohe
F-4 2F88/WST Miramar/Oceana/Yuma

H-46 NAMT New River/Tustin
H-46 2F117/OFT New River/Tustin/

North Island
1H-2 NANT Norfolk/North Island
CH-53 2F120/OFT New River

SH-3 2F64C/OFT North Island/
Jacksonville

SH-3 NANT North Island/

Jacksonville
SH-60B 2F135/OFT North Island
E-2 2F110/OFT Norfolk/Miramar
E-2 2C20/CPT Norfolk/Miramar
E-2 NANI Norfolk
T-2 2FIO1/OFT Kingsville/Chase/

Heridan/Pensacola

P-3C 2F87T/WTT Brunswick/
Jacksonvllle/Moffett

P-3C 2F871/OFT Jacksonville/Moffett
P-3C 14B44A/PTT Jacksonville
EC-130 NART Patuxent River
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S -'. . Program Package: Other Trainina SUoDOrt (Cont'd)

"A/C PROGRAM TINE TYPE LOCAION

FY 1984 A-6E 2Fl14/WST Oceana/Whidbey

A-6E KANT Oceana/Whidbey

A-6E 2Fl12/NANT Oceana/Whidbey

EA-65 15E22C/PTT Whidbey

EA-6B 2F119/WST Whidbey

A-3 2C63/A/CPT Key West/Alameda

A-3 KANT Key West

A-4 2FIO8/OFT Yuma/El Toro

A-4 MART Cherry Pt

TA-4 2F90/OFT Pensacola/Kilngsville
Chase/Meridian

TA-4 WANT Pensacola/Kilngsville/
Chase/Meridian

A-7E 2Flll/WST Cecil/Lemoore

AV-85 15C14/AST Cherry Pt

F-4 2F88/WST Beaufort/Oceana/Yuma

F-4 2C30A/CPT El Toro

F-4 KANT Beaufort/Oceana

F-14 l5C9A/PTT Oceana/Miramar

F-14 NANT Oceana/Miramar

F/A-18 KANT Lemoore

F/A-1 SANT Lemoore

T-2C/B 2FlOl/OFT Kingsville/Chase/
Meridian/Pensacola

S3A 14B49/PTC Cecil field

P3C 14B44A/PTT Jacksonville

P3C 2F84F/OFT Jacksonville

P3B 2F69E/WST Glenview

P38/C WANT Jacksonville/Noffett

KC-130 2FI07/OFT El Toro

KC-130 2C48/CPT El Toro

KC-130 WANT El Toro

EC-130 WANT Patuxent River

E-2C 2F11O/WS1 Miramar

E-2C ISMT/NAMT Norfolk

E-2C 15F8A/PTT Miramar

E-2C 2C20/CPT Miramar/Norfolk

E-2B 15F5/2F65 Miramar

E-2C 15F88/WST Norfolk

T-34/A 2837/FIT Whiting field

T-34A 2C42/CPT Whiting Field

CH-53E 2F120/OFT Tustin

CG-53A/D/E NAMTs Tustin

H-2 2Fl06/WST Norfolk/North Island

H-46 WANT Tustin/New River

SH-3 2F648/C/WST Jacksonville/
North Island

SH-608 2F135/OFT North Island

SH-606 14851/WTT North Island

SH-608 KANT North Is land
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Program Package: QJhaLIrjJAig_.$MLD.Et. (Cont'd)

A/C _P.& M I UBL F. LOCATION

H-1 NANT Camp Pendleton
General 986/DD Pensacola
General 90S/Helo Ditch Cherry Pt/Jacksonville

-iramar/Pensacola

General 9H1/9A9 Various
General ATSS Various
General 15621 MemphIs

2. Drone Suoort Services

Technical support, maintenance and operational assistance and

on-the-job training is required in order to maintain an inventory of
serviceable targets and drones. Pacific Missile Test Center. Point Mugu.
California provides the sole source of maintenance technical training to
enlisted personnel of the Electronic Aviation Technician. Aviation machinist
Nate (Power Plant) and Aviation Electrician Nate rating. enroute to the
following commands: Fleet Component Squadron One. Three. Five (Pacific Fleet)

and SIX (Atlantic fleet). The upgraded training effort in drone maintenance
is the direct result of technology applications in drone aircraft of turbines
(JET) power plants and supersonic capability In support of fleet

requirements. This training is apart from the normal Chief of Naval Education
Training sponsored aircraft maintenance training. it was established under a

S-" Naval Air Systems Command field activity to achieve the cost-effectiveness of
single siting where the equipment and knowledgeable personnel were already in
place. Lack of this capability would degrade drone maintenance to an

unacceptable level and force the consideration of more costly factory
training. FY 1982 actual and FY 1963 and 1984 plans are as follows:

FY 1982 FY 1993 FY 1984

Workyears 16 17 22

3. Trainina/Trainina Effectiveness Evaluation/Navy Trainina Plan
Develooment.

a. Trainina/Trainina Effectiveness Evaluation

The trainer evaluations will ensure maximum replacement of training
flight hours with simulators, most effective utilization of training devices.
and assurance that fleet readiness Is maintained through proper training. In

addition. specif'c training deficiencies requiring redesign or procurement
will be documented. Trainer effectiveness evaluations actuals for FY 1962 and
plans for FYs 1963 and 1984 are as follows:

•FY 1982 FY 1983 FY 1284

F-14 E-2C SH-60B

S-3A A-411 F/A-18
E-2C KC-130 E-2C
A-6E S-3A CH-53D
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Program Package: Other Training Suoort (Cont'd)

b. Navy Training Plan Develooment

Development of Navy Training Plans (NTPs) is a requirement for
programing and budgeting manpower, personnel and training equipment

programs. Actuals for FY 1982 Navy Training Plan development and plans for

FYs 1983 and 1984 are as follows:
-. mFly__1" FY 1983

H-46 Micro-Min Repair

Micro-Min Repair Engine Maintenance Program
Analytical Maintenance Aviation Weapons Support

Program Program
Gas Turbine Starters Aircraft Instrument Repair
Maint. program

Aviation Weapons Support Automatic Test Equipment
Program

Aircraft Instrument Repair Aviation Maintenance Program
Changes

A FY 1984

Engine Maintenance Program
Automatic Test Equipment
Composite Structures

Repair Program
Gas Turbine Starters

Repair Program
Aviation Maintenance

Program Changes

4. L~rglDS.r verauls.

Depot level overhauls of aviation training equipment are to be
performed on naval aviation maintenance trainer units. These overhauls are
required to restore the trainers tz their original performance capabilities.

reduce/eliminate a lack of training. The actual overhauls conducted in FY

1982 as well as those projected for FYs 1983/1984 are as follows:

EAL SCR 1PT1f LOCATION

FY-82 CH-53 Composite Sys Tustin
CH-53 Landing Sys Tustin
CH-53 Aux. Power Plant Tustin
UN-lN Composite Sys Camp Pendleton
F-4 Auto Flt Cont. Sys Beaufort

F-4 Ejection Seat Sys Beaufort
F-4 Hydraulic sys Oceana

A-4 Hydraulic Sys Kingsville
A-4 Fuel Sys Kingsville
A-6 ATQ-148 Radar Sys Oceana
E-2 Auto Flt. Cont. Sys Miramar
E-2 ASA-27A Control Miramar

Indicator Group
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Program Package: Otebai gji MpEtr (Cont'd)

his. Ooch I19K

S-3 Environmental Sys North Island
F-4 EJection Seat Sys Oceana
F-4 Hydraulic Sys Beaufort
H-46 Electrical sys New River
OV-lO Nose Landirq Sear Camp Pendleton
KC-130 Fuel System El Toro
F-4 Flight/Surface Control Oceana
P-3 T-56 QEC Jacksonville
P-3 Auto-Pilot Sys Noffett
P-3 Prop. Sync. Sys Noffett
P-3 Hydraulic Sys Noffett
OV-lO Flight Control Sys Camp Pendleton

FY-83 P-3 Auto-Pilot Sys Noffett
H-46 Engine Condition & New River

Power sys
H-46 Automatic Stabilizer Tustin
CH-S3 Hydraulic Sys Tustin
TA-4J AFCS Kingsville
E-2C AC/DC Elect Niramar
AH-1J Armament Sys. Camp Pendleton
P-3 T-56A-14 QEC Jacksonville
E-2 ASN-50 Miramar
E-2 ASN-33 Niramar
E-2 ASN-36 Niramar
P-3 Hydraulic System Jacksonville
P-3 Prop. Synchronizer Jacksonville
P-3 Air Condition/Pressure Jacksonville

System

FY-84 TA-4J CHI Sys Kingsville
P-3 Landing Gear Noffet Field
UN-1N Elect/ARM Sys Camp Pendleton
H-46 Auto STAB Sys New River
F-4J AN/AWG-lOA WCS Beaufort
E-2 Landing Sear Niramar
P-3 Prop sync Jacksonville
CH-S3 Elect Sys Santa Anna
F-43 AN/AWG-lOA WCS Oceana
AH-1J Elect/Hyd Comp Camp Pendleton
H-46 Hyd Apu New River
CH-53 Elect PWR Dist Santa Anna
P-3 Fuel Sys Jacksonville
1H-46 Hyd Sys New River
S-3 Elect Sys North Island
TA-4J Armament sys Kingsville
F-4N Aero IA WCS El Toro
E-2 Hyd Sys Niramar
H-46 Eng Cond PWR Santa Anna
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, Program Package: Other Training Sunport (Cont'd)

5. NAVMAT Technical Audit of Trainina Courses

Course audit funds are for providing travel and per dtem for the
Naval Air Systems Command and field activity/fleet personnel audit teams.

These NAVWAT directed audits are conducted by audit teams in order to
determine technical sufficiency of the training courses given to operational
fleet personnel. Actuals for courses audited in FY 1982 and audits planned
for FYs 1983 and 1984 are as follows:

FY 1982 FY 1983 FY 1984

Number of Audits 15 26 24

6. Ltara~nPjaor_

Funds are required for life cycle software maintenance of flight
simulators and simulated maintenance trainers for both In production and
out- of-production aircraft. The aviation trainer software support funded in
FY 1982 and plans for FYs 1983 and 1984 are as follows:

FY 1982 General 1401 AAWBOT
General 15613A CATCC/DAIR
General -- Radar Warning
General -- Configuration

Management

F-14 2FI12 WST
F-14 ISC9A NT
F-14 2F95A OFT
F-4 2F55 WST
F/A-18 2F132 OFT
F/A-18 1SC13 PTT

F/A-18 2E7 WTT
S-3A 14849 PTC
P-3 14844 PTT
P-3 2F87T WST
EC-130 2C48 CPT
H-3 2F64 WS1
SH-2F 2FI06 WST
SH-6O8 2F135 OFT
SH-60B 14851 WTT

FY 1983/1984 EA-6B 2F119 WST
EA-G8 15(22 PTT

4 . A-6E 2F122 NCLT
A-GE 20131 OFT
AV-8 15C14 AST
AV-8B 2F133 OFT
A-7 2F103 NCLT
A-7 2Flll WST

4 TA-43 2F90 OFT
F-14 2F95 OFT
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Program Package: Other Trailnlg uDort ContLL)_

ALE. DEV.C& N.t flLWCEIy.pL

F.-14 2FI12 WST
F-14 l5C9A PTT
F-14 2E6 ACMS
F/A-18 2F132 OFT
F/A-18 2E7 WTT
F/A-18 -- SANT
F-4 2F88/2F55 WST
C-130 2F107 OFT
5-3 14849 PTC
S-3 2F92A WST
E-2C 2Fl10 OFT
E-2C 15F8/A PTT
P-3 2F87T WST
P-3 14844 PTT
P-3 14840 PTT
T-2C 2F101 OFT
SH-2 2F106 WST
H-3 2C64 WST
CH-46 2F117 OFT
CH-53 2F120 OFT
SH-60B 2F135 OFT
SH-60B 14851 WTT
SH-60B 1402 PTT
General 1401 AAWBOT
General 11F12 Catapult Trnr
General 15r21/15613 CATCC
General 986 Disorient Trnr
General 15E36 Radar Warning
General -- ATSS

7. Co.WsIPLrPpera ionr Lfitn Jrjj.e of Simulators (COS)

Funds for maintenance and support of Navy aviation training devices
have been allocated commencing In FY 1984. The aircraft training programs
that will be supported during FY 1984 are as follows:

:-i:A/CDESCRIPTION LOCATION

A-6E 2Fl14 Whidbey & Oceana,
CH-46 2F117 North Island
EA-6B 2C47/2F119/15E22/15E34 Whidbey
E-2C 2C20A/2F110/15F8 Norfolk & Niramar
F/A-18 2E7/2F132/15C13 Lemoore & Cecil

Field
4 S-3A 2C49/2F92A/14B49/14850 North Island &

Cecil Field

TA-43 2F90 Kingsville & Chase
Field

SH-608 2F135/14851/1402 North Island
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-. Program Package: ltber Tralinng Support (Cont'd)

SDESCRIPTION LAI1M

EW Range 202 Pinecastle & Fallon
NAVNEDCOM Various Various
F-14 2F1l2/15CgA/2F95 Niramar & Ocean&
F-4 2C17/2F88/15C4 Miramar & Oceana
SH3 2F64C North Island &

Jacksonville
CH-53E 2C64 Norfolk

B. lpoot Level Renairables (DLR). On 1 April 1981 the Navy initiated
a prototype program to test the management on nonaviation depot level
repairables. These items were managed in the Appropriation Purchase Account
(APA); however, under this new program these items have migrated to Navy stock
Account (NSA) indicating that CNET MUST BUY THE ITEMS IN THE FUTURE. Benefits
expected to be realized include Improved supply responsiveness and flexibility
in budget forecasting and execution. Since DLRs are Navy stock funded, these
Items will be "bought out" of stock for a new price which is approximately 60
percent of the standard price. Turn-in items will be restored and placed in
stock, thus. greatly increasing availability of equipment.

Other Program Data: ELJ.] EY.._I.3. E._A4

Number of Activities Served 88 88 88
Number of Requisitions 4,458 5.732 9.074

IV. Pe9_p..nel Summary

0I- End Strenath FY 1982 FY 1983 E.19M

A. Military Personnel 884 904 gee

Officer 250 279 280
Enlisted 634 625 708

B. ivilian Personnel 1.404 1.440 ,532

USDH 1,404 1,440 1,532
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Care in Regional Defense Facilities (Teaching Hospitals)

Budget Activity: 8-Training Medical, and Other General Personnel Activities

I. Description of Operations Financed. The mission is to operate the
Navy Medical Establishment at that level which provides the ability to deliver
essential inpatient, outpatient, and adjunctive health care services to the
active duty forces to insure their physical fitness for combat duty and to
continue operation of those activities required to serve as the basis to meet
wartime contingency planning requirements. Medical health care treatment

* facilities are located worldwide and the continuation of their operation
provides the capability for the direct delivery of both primary and specialized
forms of patient treatment for the Services' beneficiary population. The range
of treatment runs from routine outpatient sick call visits to highly selective
and specialized inpatient operative procedures. These financial and manpower
resources provide the capability for the delivery of health care at 4 Regional
Medical Centers which include 2 Naval Hospitals, 2 Regional Medical Clinics,
and 49 Branch Clinics which are located in close proximity to the Centers at
Bethesda, Maryland, Portsmouth, Virginia, Oakland, California, and San Diego,

-~ California. Regional Centers are the Navy Medical Teaching Hospitals where
* - residency-type training is provided for Navy to meet the requirements for the

various forms of specialized medical care. These centers provide the
specialized care beyond the capability of Station Hospitals. A major increase
of military medical manpower is included in the budget year to improve medical
wartime capability. During peacetime, this manpower will be utilized to provide
health care to beneficiaries who would otherwise receive care under the auspices
of CHAMPTJS. This added workload performed within Navy facilities will result in
lower CHAMPUS costs and thus meets current guidance from both the Congress and
the Defense Department. Dollars to support this additional clinical workload
are included as well as workload increases resulting from the expanded active
duty force of the Navy and Marine Corps. Substitution of civilian nurses by
military nurses and recognition of savings achieved by ensuring procedural
efficiency.

11. Financial Summary (Dollars in Thousands)

A. Activity Group Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Request priation Estimate Request

Prograin Total 111,792 114,902 115,548 121,416 128,929
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Program Package: Care in Regional Defense Facilities (Teaching Hospitals)

(cont'd)

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate $121,416

2. Pricing Adjustments +4,008

A. Annualization of Direct Pay Raises (+107)
1) Classified +65
2) Wage Board +42

B. Stock Fund (+1,999)
1) Non-Fuel +1,999

C. Other Pricing Adjustments (+1,902)

3. Program Increases +4,765

A. Other Program Growth in FY 1984 (+4,765)

1) Active Duty Strength Increase +681
Dollar resources to support the
clinical workload incident to
the budgeted expansion of Navy and
Marine Corps active duty strength.
These dollars are required to
provide prescription drugs and

other supplies incident to medical
treatment.

2) Dependent Active Duty Strength
Increase +2,249

Dollar resources to support the
clinical workload incident to
the dependent strength accompanying
the budgeted increase in Navy and
Marine Corps active strengths. This
will limit the increase in Civilian
Health and Medical Program of the
Uniformed Services (CHAMPUS) costs

4 and enhance retention goal achieve-
ability. These dollars are required
to provide prescription drugs and
and other supplies incident to
medical treatment.
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Program Package: Care in Regional Defense Facilities (Teaching Hospitals)
(cont'd)

B. Schedule of Increases and Decreases (cont'd) FY 1983 FY 1984

3) Civilian Health and Medical Program
of the Uniformed Services (CHAMPUS)
Workload Shift +1,835

Military medical manpower primarily
added to enhance contingency response
capability will be utilized, during
peacetime, to provide more health
care within Navy Medical Facilities.
Civilian Health and Medical Program

of the Uniformed Services (CHANPUS)
program costs can thus be reduced.
Funding requested allows execution
of this expansion of health care in
Navy facilities by providing the
prescription drugs and other materials
to support this additional in-house
workload.

4. Program Decreases -1,260

A. Annualization of FY 1983 Decreases (-291)

1) Nurse Military Substitution -291 -

Provides for the substitution of
military nurses in order to allevi-
ate problems caused by civilian
nurse turnover experienced at Navy
hospitals. This annualizes the
Fiscal Year 1983 decrease.

B. Other Program Decreases in FY 1984 (-969)

1) Nurse Military Substitution--Second
Increment -291

Continues the substitution of military
nurses for civilian nurses. Action
will alleviate problem attendant of
high civilian nurse turnover experi-
enced at Navy health care facilities
as well as providing a greater con-

E tingency base of active duty nurses.
This action involves 24 civilian
nurses.

6
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Program Package: Care in Regional Defense Facilities (Teaching Hospitals)"<" --cont'd)

B. Schedule of Increases and Decreases (cont'd) FY 1983 FY 1984

2) Procedural Savings -508

Savings resulting from in depth reviews
to ensure that operating procedures
are being performed in the most efficient
manner.

3) One Day Less Pay -170

Reflects the one less paid day for
civilian employees in Fiscal Year
1984.

5. FY 1984 President's Budget Request $128,929
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Program Package: Care in Regional Defense Facilities (Teaching Hospitals)
(cont'd)

III. Performance Criteria and Evaluation

The medical workload is measured by use of the composite work unit.

The weighted formula used to compute the composite work unit total is
illustrated below.

CONVERSION COMPOSITE
WORKLOAD FACTOR WORK UNIT

Average Daily Occupied Beds 1,655.3 X 1 1,655.3
Average Daily Admissions 275.8 X10 2,758.0
Average Daily Outpatient Visits 12,247.9 X.3 3,674.4
Average Daily Births 33.2 X10 332.0

FY 84 Composite Work Unit Total 8,419.7

Care in Regional Defense Facilities FY 1982 FY 1983 FY 1984

Average Daily Occupied Beds 1,542.8 1,562.6 1,655.3
Average Daily Admissions 243.7 254.0 275.8
Average Daily Outpatient Visits 11,315.6 11,637.9 12,247.9
Average Daily Births 28.8 30.3 33.2

Average Daily Composite Work Units
(CWU) 7,662.5 7,897.0 8,419.7

IV. Personnel Summary

End Strength FY 1982 FY 1983 FY 1984

A. tilitary Personnel 7.193 7,707 8,768

Officer 2,802 3,026 3,222
Enlisted 4,391 4,681 5,546

B. Civilian Personnel 2,405 2,381 2,357

USDH 2,405 2,381 2,357
FNDH 0 0 0
FNIH 0 0 0

4
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Station Hospitals and Medical Clinics

Budget Activity: 8-Training Medical, and Other General Personnel Activities

I. Description of Operations Financed. The mission is to operate the Navy
Medical Establishment at that level which provides the ability to deliver
essential inpatient, outpatient, and adjunctive health care services to the
active duty forces to insure their physical fitness for combat duty. This
permits the continuing operation of those activities required to meet wartime
contingency planning requirements. These financial and manpower resources
provide the capability for the delivery of health care at 19 Regional Medical
Centers, 6 Naval Hospitals, 6 Regional Medical Clinics and 100 Branch Medical
Clinics located at or near worldwide Navy and Marine Corps Stations and
Bases. Medical health care treatment facilities are located worldwide and
the continuation of operation provides the capability for the direct delivery
of both primary and specialized forms of patient treatment for the Services'
beneficiary population. The range of treatment runs from routine outpatient
sick call visits to selective and specialized inpatient operative procedures.
A major increase of military medical manpower is included in the budget year
to improve medical wartime capability. During peacetime, this manpower will
be utilized to provide health care to beneficiaries who would otherwise
receive care under the auspices of the Civilian Health and Medical Program of
the Uniformed Services (CHAMPUS). This added workload performed within Navy
facilities will result in lower Civilian Health and Medical Program of the
Uniformed Services (CILAMPlIS) costs and thus meets current guidance from both
the Congress and the Defense Department. Dollars to support this additional
clinical workload are included as well as workload increases resulting
from the expanded active duty force of the Navy and Marine Corps. Direct
Service support for consumables required in the Department of Defense funded
Tni-Service Medical Information System (TRIMIS) program is initiated.
Substitution of civilian nurses by military nurses and recognition of savings
achieved by ensuring procedural efficiency.

II. Financial Summary (Dollars in Thousands)

A. Activity Group Breakout

4FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Request priation Estimate Request

Program Total 129,454 143,143 141,300 139,525 147,381
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Program Package: Station Hospitals and Medical Clinics (cont'd)

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate $139,525

2. Pricing Adjustments +5,172

A. Annualization of Direct Pay Raises (+188)
1) Classified +63
2) Wage Board +97
3) Foreign National Direct Hire +28

B. Stock Fund (+2,027)

C..1) Non-Fuel +2,027
C. FN Indirect (+264)
D. Foreign Currency Rates (+423)
E. Other Pricing Adjustments (+2,270)

3. Program Increases +4,940

A. Annualization of FY 1983 Increases (+120)

1) Camp Lejeune Civilians +120

Annualization of civilian manpower
resource costs in support of the
expanded capacity at the newly
constructed medical center at
Camp Lejeune, North Carolina.

B. Other Program Growth in FY 1984 (+4,820)

1) Tri-Service Medical Information
System (TRIMIS) +312

The Tri-Service Medical Information
System (TRIMIS) Program Office
has directed that beginning in
Fiscal Year 1984, each service must
begin funding consumable Tri-Service
Medical Information System (TRIMIS)

A) related supplies. This increment
provides that support for operating
systems.
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Program Package: Station Hospitals and Medical Clinics (cont'd)

,,B. Schedule of Increases and Decreases (cont'd) FY 1983 FY 1984

2) Family Practice Management Improvement
(MIS) +88

The nature of family practice necessitates
intensive documentation of treatment
provided. This increment establishes
a mechanized tracking system which will
improve both physician productivity and
quality of care.

3) Computer Assisted Tomography Scanners +175

Incremental introduction of Computer
Assisted Tomographic Scanners to non-
Teaching Naval Medical Centers allows
the use of scanners as diagnostic tools,
particularly in trauma cases. These
resources provide the consumable support
for newly procured items.

4) Active Duty Strength Increase +742

Dollar resources to support the clinical
workload incident to the budgeted expan-
sion of Navy and Marine Corps active duty

0strength. These dollars are required to
provide prescription drugs and other
supplies incident to medical treatment.

5) Dependent Active Duty Strength Increase +1,503

Dollar resources to support the clinical
workload incident to the dependent
strength accompanying the budgeted
increase in Navy and Marine Corps active
strengths. This will limit the increase
in Civilian Health and Medical Program
of the Uniformed Services (CHAMPUS) costs
and enhance retention goal achievability.
These dollars are required to provide
prescription drugs and other supplies
incident to medical treatment.
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Program Package: Station Hospitals and Medical Clinics (cont'd)

B. Schedule of Increases and Decreases (cont'd) FY 1983 FY 1984

6) Civilian Health and Medical Program
of the Uniformed Services (CHAMPUS)
Workload-New +2,000

Military medical manpower primarily
added to enhance contingency response
capability will be utilized, during
peacetime, to provide more health
care within Navy Medical Facilities.
Civilian Health and Medical Program
of the Uniformed Services (CHAMPUS)
program costs can thus be reduced.
Funding requested in this budget

allows execution of this expansion
of health care in Navy facilities by
providing prescription drugs and other
materials to support this additional
in-house workload.

4. Program Decreases -2,256

A. Annualization of FY 1983 Decreases (-195)

1) Nurse Military Substitution -195

Provides for the substitution of
military nurses in order to allevi-
ate problems caused by civilian
nurse turnover experienced at Navy
hospitals. This annualizes the
Fiscal Year 1983 decrease.

B. One-Time FY 1983 Costs (-1,084)

1) Camp Lejeune Outfitting -1,084

Removal of one-time outfitting costs
from Fiscal Year 1983 in support of
the opening of the newly constructed
medical center at Camp Lejeune,
North Carolina. Opening costs
originally budgeted in Fiscal Year
1982 were continued into Fiscal
Year 1983 because of construction
delays. This action now removes
the original budgeted costs and the
one-time costs added to the Fiscal
Year 1983 President's budget.
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Program Package: Station Hospitals and Medical Clinics (cont'd)

-"B. Schedule of Increases and Decreases (cont'd) FY 1983 FY 1984

C. Other Program Decreases in FY 1984 (-977)

1) Nurse Military Substitution--Second
Increment -195

Continues the substitution of military
nurses for civilian nurses. Action
will alleviate problems attendant
high civilian nurse turnover experi-
enced at Navy health care facilities.
This action involves 16 civilian nurses.

2) Procedural Savings -

Savings resulting from in depth reviews
to ensure that operating procedures are
being performed in the most efficient
manner.

3) One Day Less Pay -188

Reflects the one less paid day for
civilian employees in Fiscal Year
1984.

4) Efficiency Reviews -70

Efficiency reviews of functions not
subject to contracting out studies
will result in streamlined procedures.
This action involves 7 civilian

employees.

5. FY 1984 Budget Request $147,381

I
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Program Package: Station Hospitals and Medical Clinics (cont'd)

III. Performance Criteria and Evaluation

The medical workload is measured by use of the composite work unit.
The weighted formula used to compute the composite work unit total is
illustrated below.

CONVERSION COMPOSITE
WORKLOAD FACTOR WORK UNIT

Average Daily Occupied Reds 2,268.8 X 1 2,268.8

Average Daily Admissions 406.2 X1O 4,062.0
Average Daily Outpatient Visits 22,832.0 X.3 6,849.6

Average Daily Births 58.8 X10 588.0
FY 84 Composite Work Unit Total 13,768.4

Station Hospitals and Medical Clinics FY 1982 FY 1983 FY 1984

Average Daily Occupied Beds 2,034.6 2,147.0 2,268.8
Average Daily Admissions 357.1 378.6 406.2
Average Daily Outpatient Visits 21,261.5 21,961.5 22,832.0
Average Daily Births 51.4 54.6 58.8

Average Daily Composite Work Units
(CWU) 12,498.0 13,067.4 13,768.4

IV. Personnel Summary

End Strength FY 1982 FY 1983 FY 1984

A. Military Personnel 10,023 10,754 12,276

Officer 3,095 3,301 3,647

Enlisted 6,928 7,453 8,629

B. Civilian Personnel 3,139 3,058

USDH 2,708 2,597 2,580

FNDH 158 173 173
FNIH 273 288 288

"I

O&M,N
8-78

S . . . . .- . .1" .• . . l i - i i i I - i '



Department of the Navy
Operation and Maintenance, Navy

Program Package: Dental Care Activities

Budget Activity: 8-Training Medical, and Other General Personnel Activities

I. Description of Operations Financed. The mission is to provide outpatient
dental care for the Navy and Marine Corps to insure their physical fitness for
combat duty. These financial and manpower resources provide the capability for
the direct delivery of bath primary and specialized forms of dental treatment
at 23 Regional Dental Centers and '148 Branch Dental Clinics located at or near
worldwide Navy and Marine Corps Stations and Bases. The range of outpatient
treatment runs from dental prophylaxis to specialized operative and prosthetic
procedures. Resource requirements are based on experienced and forecasted
dental disease converted to manpower requirements and then converted to dollar
requirements based on workload capable of accomplishment with that manpower.
Changes in the operations financed in the budget year relate to price growth
and support of additional workload associated with overall strength increases
in Navy and Marine Corps manpower.

II. Financial Summary (Dollars in Thousands)

A. Activity Group Breakout

FY 1983 FY 1984

Budget Appro- Current Budget0'FY 1982 Request priation Estimate Request

Program Total 11,310 12,073 12,096 12,186 12,629
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Program Package: Dental Care Activities (cont'd)

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate $12,186

2. Pricing Adjustments +423

A. Annualization of Direct Pay Raises (+8)

1) Classified +8
B. Stock Fund (+174)

1) Non-Fuel 174
C. Foreign Currency Rates (+34)
D. Other Pricing Adjustments (+207)

3. Program Increases +95

A. Other Program Growth in FY 1984 (+95)

1) Active Duty Strength Increase +95

Dollar resources to support the
clinical workload incident to the
budgeted expansion of Navy and
Marine Corps active duty strength.

4. Program Decreases -75

A. One-Time FY 1983 Costs (-55)

1) Dental Laboratory Consolidation -55- -

Removal of one-time expansion
costs incident to consolidation of
dental prosthetic laboratories at
Tri-Service locations.

B. Other Program Decreases (-20)

3) One Day Less Pay -20

Reflects the one less paid day for
civilian employees in Fiscal Year 1984.

5. FY 1984 President's Budget Request 12,629

a
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Program Package: Dental Care Activities (cont'd)

III. Performance Criteria and Evaluation FY 1982 FY 1983 FY 1984

Total yearly dental procedures 18,051,641 18,689,786 19,801,805

IV. Personnel Summary

End Strength FY 1982 FY 1983 FY 1984

A. Military Personnel 2,682 2,882 2,915

Officer 968 1,0q7 1,097

Enlisted 1,714 1,785 1,818

B. Civilian Personnel 318 325 325

USDH 311 318 318

FNDH 7 7 7

0'G
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Care in Non-Defense Facilities

Budget Activity: 8-Training Medical, and Other General Personnel Activities

I. Description of Operations Financed. The program finances all bonafide
expenses incurred by Navy and Marine Corps beneficiaries for health care
services in Veteran's Administration and civilian facilities including civilian
operated Uniformed Services Medical Treatment Facilities. Changes in workload
in this activity group result from population changes. There are no alterna-
tives available since all care is either emergency in nature or at the option of
the beneficiary and there exists a legal requirement to adjudicate all bonafide
billings. Resources to accommodate active duty strength expansion are included
in FY? 1984. Resources to cover the cost of former Public Health Services
facilities and new costs for reimbursement to St. Elizabeth's Hospital are
included in this request.

II. Financial Summary (Dollars in Thousands)

A. Activity Group Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Request priation Estimate Request

Program Total 42,673 36,818 36,818 50,803 55,615
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Program Package: Care in Non-Defense Facilities (cont'd)

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate 50,803

2. Pricing Adjustments +2,591

A. Other Pricing Adjustments (+2,591)

3. Program Increases +2,221

A. Other Program Growth in FY 1984 (+2,221)

1) Active Duty Strength Increase +669

Health care resources to support
budgeted expansion of Navy and Marine
Corps active duty strengths causes an
increase in health care provided in
non-Defense facilities.

2) Jackson Amendment Hospitals +1,552

Resources are to cover the cost of
the expanded use of the former Public
Health Service facilities. This
increase is based upon data provided

by these facilities in terms of
projected workload increases.

4. FY 1984 President's Budget Request 55,615

.4

O&M,N
8-83



Program Package: Care in Non-Defense Facilities (cont'd)

* . III. Performance Criteria and Evaluation FY 1982 FY 1983 FY 1984

UFacility Category:

Public Health Service (PHS)
Average Daily Inpatients 2 0 0
Average Daily Inpatient post 516.44 0 0
Average Daily Outpatients 32 0 0
Average Daily Outpatient Cost 55.15 0 0

Total PHS Cost 1,174 0 0

Veteran's Administration (VA)
* Average Daily Inpatients 94 96 98

Average Daily Inpatient Cost 192.66 221.77 233.08
Average Daily Outpatients 40 41 42
Average Daily Outpatient Cost 52.53 56.40 59.28

Total VA Cost 7,372 8,615 9,246

Civilian Hospitals
Average Daily Inpatients 83 87 89

Average Daily Inpatient Cost 547.84 575.78 605.14
Average Daily Outpatients 170 193 194
Average Daily Outpatient Cost 86.16 90.55 95.17

Total Civilian Hospitals Cost 21,922 24,662 26,398

Civilian Operated Uniformed Services
Treatment Facilities (CMTF)
Average Daily Inpatients 32 40 45
Average Daily Inpatient Cost 501.54 527.12 554.00
Average Daily Outpatients 183 243 256
Average Daily Outpatient Cost 89.66 94.23 94.42
Fiscal Intermediary Cost 0 323 370

Total CMTF Cost 11,847 16,518 18,912

St. Elizabeth's Hospital
Average Daily Inpatients 0 12 12
Average Daily Inpatient Cost 0 144.29 151.65

Total St. Elizabeth's 0 632 664

Ambulance 730 767 806
4 Reimbursements -372 -391 -411

NET COST
42,673 50,803 55,615

IV. Personnel Summary

4 There are no personnel in this activity group.
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Other Health Activities

Budget Activity: 8-Training Medical, and Other General Personnel Activities

I. Description of Operations Financed. Operations financed include the
operation of 10 separate field activities. Direct disease and environmental
health support services are provided for by 4 Environmental Preventive Medicine
Units, 2 Disease Vector and Ecological Control Centers, 1 Naval Medical Data
Services Center, 1 Naval Ophthalmic Support Activity, 1 Environmental Health
Center, and 1 Aviation Medical Support Facility. Centralized eve spectacle
fabrication support provides the capability for manufacturing spectacles for
active duty members. Financing of the Environmental Health Center allows for
the delivery of specialized environmental health services to all shore
facilities in the Navy and Marine Corps establishment. The operation of a
centralized automated processing activity permits timely accumulation and
processing of medical and dental statistical data utilized by Command
Headquarters and program managers to review ongoing operations and determine
trends. This program package contains the resources necessary to provide
occupational/industrial health surveillance to Navy Fleet and Industrial
activities as well as to provide drug abuse testing. Budget year initiatives
include support for prepositioned surgical materials for contingencies, for
increased eyevear fabrication in support of revised Tni-Service guidelines, for
aviation test battery revision, for expansion of the Occupational Health
Program, and the centralized procurement of Hepatitis B Vaccine to allow

9T immunization of high risk personnel against hepatitis.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity Group Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Request priation Estimate Request

Other Health Activities 17,423 19,793 19,951 33,671 38,806

Navy Occupational Safety
*and Health Program 20,336 23,678 23,894 23,428 30,145

Program Total 37,759 43,471 43,845 57,099 68,951
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Program Package: Other Health Activities (cont'd)

II. Financial Summary (Dollars in Thousands) cont'd

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate 57,099

2. Pricing Adjustments +1,937

A. Annualization of Direct Pay Raises (+36)
1) Classifled +32
2) Wage Board +2
3) Foreign National Direct Hire +2

B. Stock Fund (+231)
1) Non-Fuel +231

C. Foreign National Indirect Hire (+7)
D. Foreign Currency Rates (+13)
E. Other Pricing Adjustments (+1,650)

3. Program Increases +9,980

A. Other Program Growth in FY 1984 (+9,980)

1) Directed Spectacle Changes +800

Revised Tri-Service instruction will result
in an increase in prescription eyewear
fabrication. New standards will affect at
least 50 percent of the current active duty
members of all services. Resources provide
capability to execute requirement to provide
Rapid Deployment Force and others with sun-
glasses and gas mask inserts.

2) Fleet/Operational Unit Support +215

Resources to update the Aviation Selection
Test Battery. This test has not been

updated since 1971 and, as its effective-
ness declines, increased aviation training
costs due to increased attrition and
decreased entrant quality result. Resources
will revise, implement, and validate test
battery (+1 civilian end strength).
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Program Package: Other Health Activities (cont'd)

I I. Financial Summary (Dollars in Thousands) cont'd

B. Schedule of Increases and Decreases cont'd FY 1983 FY 1984

3) NAVOSH Expansion +6,127

Expansion of the Navy Occupational Safety
4 and Health (NAVOSH) program to meet fed-

eral standards in compliance with
P.L. 91-596. This program will identify

* employees subject to hazards, by com-

pleting comprehensive industrial health
surveys at Naval Shipyards by contract
and by expanding the day-to-day opera-
tion of the occupational/industrial
health program and performing medical
surveillance on affected employees.
(+183 civilian end strengths).

4) Pre-positioned Material Replacement +537

Resources to support centralized procure-
ment and packaging of surgical material
to be prepositioned on ships and other
locations to ensure readiness for medical
support in contingency roles. These
resources allow replacement of outdated
and obsolete materials on a systematic
basis.

5) Hepatitis B Vaccine +2,301

Provides centralized procurement of the
vaccine recently approved by the Food

and Drug Administration as an immunizing
agent against Hepatitis B, a disease
with high incidence among health pro-
viders and certain patient conditions.
This allows immunization of approximately
24,000 individuals.

4. Program Decreases -65

A. Other Program Decrease in FY 1984 (-65)

1) One Day Less Pay -65

Reflects the one less paid day for
civilian employees in Fiscal Year 1984.

5. FY 1984 Budget Request 68,951
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Program Package: Other Health Activities (cont'd)

III. Performance Criteria and Evaluation FY 1982 FY 1983 FY 1984

Number of Activities 10 10 10

"" The activities contained in this program have no common or universal
program measure. Services provided range from shipboard epidemiological
investigation to centralized collection of worldwide Navy Medical Depart-
ment health statistical data. Meaningful measurement analysis capability
is thus not feasible.

IV. Personnel Summary

End Strength FY 1982 FY 1983 FY 1984

A. Military Personnel 606 660 706

Officer 285 310 336
Enlisted 321 350 370

B. Civilian Personnel 796 1.087 1.271

USDH 774 1,065 1,249
FNDH 15 15 15
FNIH 7 7 7

o ..
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Education and Training-Health Care

Budget Activity: 8-Training Medical, and Other General Personnel Activities

I. Description of Operations Financed. The general education and training
sub-activity provides the resources for the operation of all Navy medical
and dental basic training, for the part-time training of medical personnel and
operational training of primary health care professionals, for other health
professional full-time and service specialty training, and for medical and
dental specialty residencies. This technical and specialty training requirement
also covers travel to professional meetings, seminars and short courses, which
are the primary and most critical means for the acquisition of new health
care knowledge and techniques relating to current practices, procedures, and
operations. Training of medical personnel in operational techniques is also
included. The Armed Forces Health Professions Scholarship Program sub-activity
provides for the payment of costs in civilian institutions for medical student
tuition, fees, and other authorized expenses. The budget year reflects
increases to allow the training of over 2,300 new enlisted active duty
medical personnel and 700 inactive reservists. All of these personnel must
be trained in basic skill training; in addition, specific technician training
must be provided to ensure the availability of trained technicians in areas
such as laboratory procedures, radiology techniques, pharmacy procedures,
etc. Increases in operational/contingency training are included to ensure
that trained manpower is available to meet the needs of deployable hospitals
and operating forces which must be prepared to function in varying climatic
conditions (hot desert to cold mountains) and varying types of warfare
(conventional to Chemical, Biological and Radioactive). Specific improvements
in training methodology is included in the introduction of computer-assisted
training and the introduction of educational specialists at major training
sites.

II. Financial Summary (Dollars in Thousands)

A. Activity Group Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Request priation Estimate Request

Education and Training--
Health Care 11,366 14,214 12,829 12,244 16,489

Armed Forces Health
Professions Scholarship
Program 13,871 13,582 13,582 14,257 15,310

Program Total 25,237 27,796 26,411 26,501 31,799
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Program Package: Education and Training--Health Care (cont'd)

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate $26,501

2. Pricing Adjustments +1,191

A. Annualization of Direct Pay Raises (+1)
1) Classified +1

B. Stock Fund (+39)

1) Non-Fuel +39
C. Other Pricing Adjustments (+1,151)

3. Program Increases +4,109

A. Annualization of FY 1983 Increases (+326)

1) Armed Forces Health Professions
Scholarship Program (AFHPSP) +326

The addition of 55 medical students
.A in Fiscal Year 1983 requires

annualization of tuition, books,
and fee costs.

B. Other Program Growth in FY 1984 (+3,783)

I) Computer Assisted Training +155 .

Provides the resources to implement
computer-assisted instruction for
the training of enlisted personnel
to ensure optimum training. (+I

civilian end strength)

2) Medical Operational Training +509

Expands operational training for medical
personnel to allow familiarization in
the areas of Chemical, Biological, and
Radiological, desert warfare medicine,
and cold weather medicine to ensure
capability for medical personnel to meet
all types of contingency requirements.

4
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Program Package: Education and Training--Health Care (cont'd)

- B. Schedule of Increases and Decreases (cont'd) FY 1983 FY 1984

3) Deployable Hospital Training +1,393

Provides the travel, field per diem,
and field support costs to train

1,788 medical personnel, the medical
staffing complement of four -250 bed
deployable hospitals in two field
exercises. The procurement and
prepositioning of deployable hospitals
requires familiarization training for
medical personnel deploying with these
units.

4) Training Facility Improvement +44

Provides education specialists at
existing training activities to provide
expertise in curriculum development and
evaluation. (+5 civilian end strengths).

5) New Military Medical Manpower Training +1,682

Provides the resources necessary to

support the training of additional
fr military medical personnel included in

Navy and Marine Corps units including
those in the Budget Activity 8 segment
and inactive reservists who are to be
trained in basic hospital corps schools.
These resources provide for the expanded
operation at enlisted "A" (basic skill
training) and "C" (technician training)
Schools, outservice, and professional
update training for additional officers.

4. Program Decreases -2

A. Other Program Decreases in FY 1984 (-2)

1) One Day Less Pay -2

Reflects the one less paid day for
civilian employees in Fiscal Year 1984.

5. FY 1984 Budget Request $31,799
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Program Package: Education and Training--Health Care (cont'd)

III. Performance Criteria and Evaluation FY '982 FY 1983 FY 1984

1. Education and Training--Health Care

Student Work Load
A. Service Schools 2,267 2,887 3,372
B. Civilian Institutions 132 201 252

Totals 2,399 3,088 3,624

Average Cost Per Student Day
A. Service Schools 3.04 3.20 3.55
B. Civilian Institutions 9.82 10.32 10.85

2. Armed Forces Health Professions Scholarship
Program

Authorized 1,420 1,475 1,475
Scholarship Load
A. Medical 1,442 1,475 1,475
B. Dental 0 0 0
C. Medical Service Corps 18 0 0

Average Cost Per Student
A. Medical 9,619 9,665 10,379

B. Dental 0 0 0
C. Medical Service Corps 3,103 0 0 ...

IV. Personnel Summary

End Strength FY 1982 FY 1983 FY 1984

A. Military Personnel 3.148 3,446 3.812

Officer 498 424 452
Enlisted 2,650 3,022 3,360

B. Civilian Personnel 23 23 29

USDH 23 23 29
'6 FNDH 0 0 0

FNIH 0 0 0

a
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Command-Health Care

-* Budget Activity: 8-Training Medical, and Other General Personnel Activities

I. Description of Operations Financed

This program finances the headquarters expenses incurred to provide manage-
ment of 23 Regional Medical Centers, 8 Hospitals, 6 Branch Hospitals and
Annexes, 8 Regional Medical Clinics, 23 Dental Centers, 297 Branch Clinics, 10
specialized medical activities (Preventive Medicine Units, Disease Vector Con-
trol Centers, etc.), and 5 training activities. Management exercised through
three headquarters units ensures the delivery of medical and dental care and
associated support services to the operating forces and shore establishments of
the Navy and Marine Corps and the training of adequate numbers of health pro-
fessionals and para-medical personnel for contingency and mobilization purposes.
Budget year initiatives include resources in support of basic improvements in
the areas of biomedical engineering support, shipboard medical space design and
reconfiguration, and renewed emphasis on quality assurance and waste, fraud, and
abuse prevention.

II. Financial Summary (Dollars in Thousands)

A. Activity Group Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Request priation Estimate Request

Program Total 7,958 8,841 8,912 8,725 9,226
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Program Package: Command-Health Care (cont'd)

II. Financial Summary (Dollars in Thousands) cont'd

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate 8,725

2. Pricing Adjustments +138

A. Annualization of Direct Pay Raises (+11)
1) Classified +10
2) Wage Board +1

B. Stock Fund (+I)
1) Non-Fuel +1

C. Other Pricing Adjustment (+126)

3. Program Increases +385

A. Annualization of FY 1983 Increases (+130)

1) Naval Medical Command Word Processing
Maintenance +130

Annualizes maintenance cost of word
processing delivered in Fiscal Year
1983.

B. Other Program Growth in FY 1984 (+255)

1) Fleet/Operational Unit Support +11

Resources to provide command support of
chemical/biological/radiologic medical
program management.

2) Training Facility +152

Establishes Automated Data Processing
Capability at the Naval Health Sciences
Education and Training Command to track
student training for identification of
specific skills, attrition rates and
causes.
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Program Package: Command-Health Care (cont'd)

II. Financial Summary (Dollars in Thousands) cont'd

B. Schedule of Increases and Decreases (cont'd) FY 1983 FY 1984

3) Headquarters Staffing Support +92

Resources to accommodate renewed empha-
sis on quality assurance, and waste,
fraud, and abuse prevention. Resources
augment Inqpector General staffs, estab-
lish biomedical engineering capability,
and provide for assessment of substance
abuse treatment procedures. (+3 civilian
end strengths).

4. Program Decreases -22

A. Other Program Decreases in FY 1984 (-22)

1) One Day Less Pay -22

Reflects the one less paid day for civil-

ian employees in Fiscal Year 1984.

5. FY 1984 President's Budget Request 9,226

III. Performance Criteria and Evaluation

The program finances the internal operation of Navy medical headquarters
units including a training command. These units direct overall health
care programs involving medical contingency prepardness and peacetime
delivery of health care to authorized beneficiaries of the Navy and Marine
Corps.

FY 1982 FY 1983 FY 1984

Average Beneficiary Strength 2,944,184 3,002,974 3,078,856

IV. Personnel Summary

End Strength FY 1982 FY 1983 FY 1984

A. Military Personnel 264 272 278

Officer 167 174 179
Enlisted 97 98 99

B. Civilian Personnel 279 305 308

USDH 279 305 308
FNDH 0 0 0
FNIH 0 0 0I

O&M,N
8-95



Department of the Navy
Operation and Maintenance, Navy

Program Package: Recruiting Activities
UBudget Activity: 8 - Training, Medical, and Other General Personnel Activities

I. Description of Operations Financed. Recruiting Activities provides for the
operating and maintenance costs necessary to support the 5,841 military
(including Training and Administration of the Naval Reserve (TAR) billets) and
502 civilians comprising the FY 1984 staff of the Navy Recruiting Command and the
costs to support the 591 military personnel on the recruiting staff of the Chief
of Naval Reserve; the operating costs of over 1,600 facilities located in all 50
of the United States and in the Philippines, Guam, and Puerto Rico; the operation
of 50 T-34B aircraft used for aviation recruiting; efforts to recruit special
categories of officer and enlisted personnel such as medical, dental, nuclear,
and advanced electronics personnel; and travel, lodging, and subsistence costs of
personnel processed by the Military Entrance Processing Stations.

I. Financial Summary (Dollars in Thousands).

A. Activity Group Breakout.

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Request priation Estimate Request

Total, Program Package 61,350 70,229 60,789 60,329 62,288

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate $60,329

2. Pricing Adjustments +2,467

A. Annualization of Direct Pay Raises (+2)

1) Classified +2

B. Stock Fund (+83)

1) Fuel +4

2) Non-Fuel +79

C. Other Pricing Adjustments +2,382

3. Program Increases +676

A. Other Program Growth in FY 1984 (+676)

1) Medical/Nuclear Propulsion Officer
Candidate Recruiting - The Navy has
a shortage of medical and Nuclear
Propulsion Officers, and increased

d emphasis has been placed on the
manning of these vacant billets. In
support of the Secretary of the Navy's
initiative to increase medical readiness,
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Program Package: Recruiting Activities (cont'd)

B. Schedule of Increases and Decreases (cont'd) FY 1984

medical officer goals have risen from 894
in FY 1983 to 1,130 in FY 1984, an increase
of 26%. Similarly, Nuclear Propulsion
Officer Candidate goals have increased
from 337 in FY 1983 to 371 in FY 1984,
an increase of 10%. Funding needed to
support these efforts includes travel
and per diem of production officer
recruiters (+$103 thousand), increased
long distance telephone costs (+$5
thousand), supplies and materials to
support the increased recruiting effort
(+$8 thousand), printing of additional
collateral sales materials (+$14
thousand), and travel of Nuclear
Propulsion Officer Candidate
applicants to Washington, D.C for
interviews and other pre-enlistment
travel (+$133 thousand). +263

2) Sea/Air/Mariner Program (SAM) - The
Secretary oT the Navy has directed a
Selected Reserve (SELRES) recruiting
increase by expanding the Ready Mariner
Program. The expanded program, Sea/Air/
Mariner (SAM), will recruit a total of
10,000 accessions per year for the
Selected Reserve, an increase of 7,992
above the 2,008 accessions previously
programmed for the Ready Mariner Program.
This increase in goal requires additional
funding to provide for applicant travel,
lodging, and subsistence costs (+$120
thousand) and increased timesharing
costs to process SAM recruits in the
Personalized Recruiting for Immediate
and Delayed Enlistment (PRIDE) system
(+$195 thousand). +315

3) Recruiter/Supervisor Training - Due to
serious funding limitations in FY 1982
and FY 1983, many essential training
requirements were deferred. In order
to enable the effective and efficient
functioning of the recruiting program,
additional training is required. Funds
requested provide for the travel and per
diem costs incurred by recruiters and
supervisors for the updated training
needed to enhance recruiter skills in

"* recruiting in the multicultural
environment found throughout the United
States. +98

O&M,N
8-97



Program Package: Recruiting Activities (cont'd)

L B. Schedule of Increases and Decreases (cont'd) FY 1984

4. Program Decreases -1,184

A. Other Program Decreases in FY 1984 (-1,184)

1) One less paid day in FY 1984 than
in FY 1983. -40

2) Applicant Travel, Lodging, and
Subsistence - A decrease in
certain categories of officer and
enlisted recruiting workload in
FY 1984 results in a decrease in
applicant travel, lodging and
subsistence costs. -122

3) Word Processing Equipment Rentals - The
word processing system/network used by
the Navy Recruiting Command has proved
itself to be a valuable resource in
processing the large volume of corres-
pondence and documents generated during
the recruiting process. Non-availability
of Other Procurement, Navy (OPN) funds
precluded the purchase of the word
processors prior to FY 1984. However,
in FY 1984 $1,007 thousand has been
programmed in the OPN appropriation
for the purchase of this equipment.
This results in a decrease of $1,022
thousand in the O&M,N appropriation
for the lease agreement. -1,022

5. FY 1984 President's Budget Request $62,288

IIl. Performance Criteria and Evaluation FY 1982 FY 1983 FY 1984

USN Non-Prior Service Males 53,878 58,248 56,795
USN Non-Prior Service Females 8,088 9,156 9,505
USNR Non-Prior Service Males 17,545 16,006 15,995

(TARS included above) (596) (588) (601)
USNR Non-Prior Service Females 273 450 450

(TARS included above) (28) (86) (86)
Reenl i stments 13,000 12,007 12,006
READY MARINER 2,009 2,008 0
Sea/Ai r/Mariner 0 0 10,000

One-Navy Goal 94,793 97,875 104,751
Change in DEP +15,670 +794 0

Enlisted Contracts 110,463 98,669 104,751
USNR CADRE 24,500 30,000 30,000
Officers 9,867 9,658 9,658

TOTAL WORKLOAD 144,830 138,327 144,409
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Program Package: Recruiting Activities (cont'd)

IV. Personnel Summary.

End Strength FY 1982 FY 1983 FY 1984

A. Military Personnel 5,887 5,937 5,941

Officer 618 640 640
Enlisted 5,269 5,297 5,301

(Student billets included above:)

(Officer) (50) (- (-)
(Enlisted) (191) (100) (100)

B. Civilian Personnel 488 502 502

USDH 488 502 502

02.

O&M,N
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Advertising Activities
Budget Activity: a - Training, Medical-and Other General Personnel Activities

I. Description of Operations Financed. The Navy's advertising is built around
a national advertising plan which is complemented by local advertising and an
active public service campaign. Included in the overall advertising strategy is
a media campaign targeted at the minority audience with the objective of
increasing the number of minority accessions. The Navy relies on a media mix
that includes radio, paid printed advertising in magazines and newspapers, direct
mail campaigns and recruiting booklets, pamphlets and posters to increase public
awareness, portray opportunities and generate leads. The advertising effort is
aimed at five program areas and the media mix is as follows:

A. General Enlisted radio, placements in general circulation and high
school magazines and direct mail.

- - B. Officer Programs - selected magazine and newspaper placements and
". direct mail.

i.
" 

,C. Medical - magazines, placements in selected medical journals and direct
mail.

D. NROTC - magazine placements and direct mail.

E. Veteran/Reserve - newspaper placements, radio and direct mail.

In addition to the program areas supported by national advertising, Navy supports
the advanced electronics/nuclear field, prior service/reenlistment,
Sea/Air/Mariner, formerly called Ready Mariner, reserves and the aviation and
nuclear officer programs through point-of-sale literature and field advertising
funding. The advertising for each program area is designed to reach a specific
target audience and the media mix is adjusted for maximum impact.

II. Financial Summary (Dollars in Thousands).

A. Activity Group Breakout.

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Request priation Estimate Request

* 
"  Total, Program Package 17,177 23,301 16,470 16,470 17,310
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Program Package: Advertising Activities (cont'd)

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate $16,470

2. Pricing Adjustments +840

A. Other Pricing Adjustments +840

3. FY 1984 President's Budget Request $17,310

111. Performance Criteria and Evaluation FY 1982 FY 1983 FY 1984

Magazines
No. of Insertions 210 216 216
Impressions 157,411,800 161,909,280 161,909,280

Newspapers
No. of Insertions 41 165 165
Impressions 15,375,000 61,875,000 61,875,000

Direct Mail
No. of Mailings 40 47 47
Impressions 8,520,000 10,011,000 10,011,000

Radio
No. of weeks 24 15 15

0 OY Impressions 500,880,000 313,050,000 313,050,000

Tel evi sion
No. of weeks
Impressions

The above figures represent performance criteria for Navy media placement
dollars. In addition to the media represented above, advertising dollars also
fund certain support requirements such as public service advertising production,
local advertising, outdoor advertising, collateral sales material, marketing
research and commercial advertising agency labor and overhead.

4 IV. Personnel Summnary

Note: Personnel who administer this program are included in the Recruiting

Activities Program Package of this Budget Activity.
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8-101



Department of the Navy
Operation and Maintenance, Navy

Program Package: Other Personnel Activities
Budget Activity: 8 - Training, Medical, and Other General Personnel Support

I. Description of Operations Financed. This program package finances the fol-
lowing operations:

A. Morale, Welfare and Recreation (MWR) - This program provides for the
development, implementation and maintenance ot MWR programs for Naval
personnel. The following are the major programs:

1. The Fleet Motion Picture Program provides maintenance for motion
picture equipment and entertainment motion picture films to the Fleet and
isolated stations where few or no recreational alternatives are available. Under
such adverse conditions of duty, fees for admission are not charged.

2. The Open and Essential Mess Program provides for the purchase and
installation of food preparation and service equipment in support of food service
operations and for the purchase of furnishings and equipment to provide improved
dining facilities.

3. The Recreation Program provides essential athletic equipment and
supplies for afloat units and outfitting of Naval personnel with athletic equip-
ment to train for inter-service and world-wide sports competition.

,';- 4. Recreational Services Program Executive Control and Supervision
supports costs for the development of operational guidance and the provision of
technical assistance and oversight for the Navy's Recreational Services Program
by the Commander, Naval Military Personnel Command (CNMPC).

"--. 5. The Child Care Program provides for the development and implemen-

tation of a training package for Navy Child Care Center Directors and for
new/replacement equipment necessary to properly outfit the Child Care Centers.

B. Human Resource Management Support System (HRMSS) - The Human Resource
Management Support System is designed to improve organizational and individual
effectiveness and to promote increased personnel management skills which impact
on retention, unit effectiveness and efficiency. This finances the following
programs:

1. The Leadership and Management Education and Training (LMET) Program
provides proven, competency based leadership and management skills and knowledge
to E-5 through 0-6 personnel in the Navy. This program is directed at leadership
dnd management skills for enhancement of retention, command effectiveness, and
Navy readiness.

• 2. The Human Resource Management (HRM) Program is focused on enhancing
command operational performance through improvement of individual and
organizational effectiveness. This program incorporates elements of Leadership
and Management Education and Training (LMET), Overseas Duty Support Program
(ODSP), Drug and Alcohol, Family Service and Equal Opportunity (EO) programs.
This incorporation provides the systemic framework for setting policy,

*O implementing and evaluating the Navy's quality of life.
"1
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Program Package: Other Personnel Activities (cont'd)

3. The Alcohol Program provides for the early identification,
- rehabilitation and follow-on support for personnel with alcohol abuse problems

and for the education of Naval personnel to prevent alcoholism. The Navy's four
Alcohol Rehabilitation Centers can accommodate over 300 residents in a six week
treatment program. Preventive education is conducted at all levels of command
and through the Navy Alcohol Safety Action Program (NASAP).

4. The Drug Program provides an education program aimed at preventing
drug abuse among Navy personnel and a rehabilitation program for chemically or
psychologically drug dependent personnel capable of being returned to productive
duty. The institution of the Navy Drug Safety Action Program (NDSAP), in
addition to career sequenced fleet training, provides for extensive drug abuse
prevention education. The Naval Drug Rehabilitation Center has a capacity for
210 drug dependent resident patients.

5. The Family Advocacy Program provides coordinated management of the
manpower, legal and medical aspects of domestic violence prevention and
treatment. The program addresses the five elements of prevention, evaluation,
treatment, reporting and follow-up of child abuse, spouse abuse, abuse of the
elderly and victims of sexual assault.

C. Per Diem Costs for Less Than 20 Weeks Training TEMDUINS) - This
program provides the per diem costs incurred during training which prepares
personnel to match the skill level required in their next duty station while
enroute from one permanent duty station to another.

D. Other P -ronnel Support - This finances the following operations:

W. 1. The Chaplains Program supports the Chief of Chaplains' mission
to: (a) provide ministries; (b) manage the Chaplain Corps accession, detailing,
professional development and supervision of the Religious Program Specialist (RP)
rating; (c) advise the Naval Establishment in matters and policies pertaining to
religious and moral well-being; (d) interpret Navy policy and programs to the
Nation's religious bodies; and (e) inform the Naval Establishment regarding the
positions of the Nation's religious leaders.

2. The Navy Music Program provides operational support to the Navy's
* fleet/area bands and the U.S. Navy Band, Washington, DC. Their primary operational

responsibility is to provide musical support services to the White House, State
Department, Department of Defense and Fleet Commnanders as directed.

3. The Career Counsel ing/Retention Media Program informs and
motivates Navy enlisted personnel to take full advantage of Navy career
opportunities.

4. The Printing and Reproduction Program provides management,
* printing, addressing and mailing services for initial and routine distribution

of revised administrative manuals and related publications, and directives and
forms that are distributed and stocked Navy-wide in support of Naval personnel
management.

5. The Officer and Enlisted Retention Programs provide for reten-
tion team travel and per diem to- overseas and CONUS Fleet concentration areas
to enhance personal contact between constituents and their detail ers.

O04,N
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Program Package: Other Personnel Activities (cont'd)

6. The Submarine/Underwater Demolition/Diver/Explosive Ordnance 4

Disposal Teams Program provides travel and per diem for motivation teams to
encourage Navy personnel to volunteer for these unique career programs; to
enhance retention efforts; and to publicize and explain reenlistment and
program benefits.

7. The Officer/Enlisted Selection Boards provide travel and per
diem for qualified members from outside the Washington area to serve on
selection boards in accordance with Title 10 U.S. Code and Secretary of the
Navy Affirmative Action Plan requirements.

8. The Temporary Disability Retired List (TDRL) Program provides
for travel and per diem of all personnel on the TDRL to have a physical
examination at the nearest military hospital every 18 months, and for
appearance, if requested, at formal hearings by the Physical Examination Board

- -under the authority of Title 10 U.S. Code.

9. Other mission essential travel provides for interviews of pro-
spective Navy White House Fellows; two to three weeks of classroom instruc-
tion for adult dependents on cultural characteristics of the foreign
country to which their sponsor has been assigned; on-the-job training for law
students in Navy legal offices during their summer vacations; Navy participa-
tion in sports events; Bachelor Enlisted Quarters/Bachelor Officer Quarters
Management team visits; round trip transportation to the Continental United

* - States (CONUS) for eligible enlisted personnel who extend overseas; and other
.- . mission essential travel.

10. Deserter Apprehension Program provides for routine operating
costs of ten Absentee Collection Units and one Detention Center within CONUS
and support costs for guards/escorts accompanying member deserters from point
of apprehension to duty station and/or Navy processing activity for
appropriate disposition.

11. Navy Special Services Administrative Activity (NSSAA) is
authorized appropriated fund support for administrative costs.

12. Care of Deceased Personnel Program provides Navy and Marine
Corps members with all expenses incurred in connection with the recovery,
preparation, encasement, transportation, funeral and burial of deceased

'* personnel, escort service when applicable, and memorial services when remains
are non-recoverable.

13. Naval Aviation Museum funds provide support for maintenance of
30 acres of grounds, preventive and routine maintenance of all equipment
required for grounds keeping, workshop, audiovisual requirements, aircraft

* movement and upkeep of museum exhibits and facilities.

E. Nav Flight Demonstration Team - The funds requested provide for
conducting flight demonstrations and public appearances. The operation also
includes the training necessary to perform these demonstrations.
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Program Package: Other Personnel Activities (cont'd)

II. Financial Summary (Dollars in Thousands).

A. Activity Group Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Request priation Estimate Request

Morale, Welfare and
Recreation (MWR) 11,731 11,861 11,786 11,214 10,855

Human Resource Management
Support System (HRMSS) 15,847 19,169 16,874 19,327 16,194

Per Diem Costs for Less Than
20 Weeks Training (TEMDUINS) 34,012 28,014 29,486 29,347 29,347

Other Personnel Support (OPS) 10,544 14,134 12,231 12,147 13,397

Flight Demonstration Team 3,778 3,246 3,246 3,399 3,120

Total, Program Package 75,912 76,424 73,623 75,434 72,913

B. Schedule of Increases and Decreases FY 1984

1. FY 1983 Current Estimate $75,434

2. Pricing Adjustments +1,658

A. Stock Fund (-247)

1) Fuel -345

2) Non-Fuel +98

B. Other Pricing Adjustments (+1,905)

3. Program Increases +1,524

A. Annualization of FY 1983 Increases (+199)

1) Alcohol Program - Increase is required
to support full workyear cost for the
Family Counseling Program at Alcohol
Rehabilitation Center, Norfolk, VA
and Navy Alcohol Safety Action Program
(NASAP) sites. +166
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Program Package: Other Personnel Activities (cont'd)

B. Schedules of Increases and Decreases (cont'd) FY 1984

2) Drug Pro ram - Increase is required to
support full workyear cost for the
expansion of the Naval Alcohol and Drug
Information System (NADIS) to include
the Navy Drug Safety Action Program
(NDSAP) and other drug program
initiatives. +23

3) Flight Demonstration Team - Adjust-
ment of cost per hour for the Navy
Flight Demonstration Squadron. +10

B. Transfers (+1,120)

1) Reserve Short Tours - Transfer of
funds for travel and per diem from
the Military Personnel, Navy (MPN)
Appropriation to the Operation and
Maintenance, Navy (O&M,N) Appropriation
for Reserve personnel performing short
tours of duty (less than 180 days) at
the request and for the benefit of the
active military personnel component. This
provides consistency with the Active Tour
travel policy. +1,120 -

C. Other Program Growth in FY 1984 (+205)

1) Alcohol Pro ram - Eight additional civilian
ceilings represent a phased increase of the
expansion of the Alcohol Program that began
in FY 1983 to support four Alcohol Rehabili-
tation Centers (ARCs) and twelve Naval
Military Personnel Command sponsored Navy
Alcohol Safety Action Program (NASAP) sites.
Civilian ceilings will provide for Alcohol
and Family Counselors to support the

' expanded mission of the treatment out-
reach program. +95

2) Drug Program - Two additional civilian
ceiling spaces are required for the final
phase of the currently planned Navy Drug

* Safety Action Program (NDSAP). Originally
scheduled for implementation in FY 1982
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Program Package: Other Personnel Activities (cont'd)

B. Schedule of Increases and Decreases (cont'd)_ FY 1984

with gradual expansion to 28 sites, NDSAP
was accelerated in Fiscal Years 1982 and
1983. This program is co-located at the

NASAP sites, but requires a full-time
Director and staff for overall program
management (+$22 thousand). Increase
also supports travel and per diem to
provide assistance and training to
Counseling and Assistance Centers (CAACs)

Navy-wide (+$18 thousand). The above
initiatives are part of the Navy's ongoing
Ten Point Program to counter drug abuse. +40

3) Naval Aviation Museum - Increase in

printing and supplies for the Naval
Aviation Museum. +66

4) Flight Demonstration Team -
WTravel requirements for the Navy

Flight Demonstration Squadron. +4

4. Program Decreases -5,703

A. One-Time FY 1983 Costs (-258)

--- 1) Family Advocacy Program - Funds provided

for one-time cost of developing a compre-
hensive Navy-wide training package for

those who have contact with abusive or
potentially abusive families. -225

2) Mission Essential Trainin5 - Funded
participation in Pan American Games
and Olympic team tryouts held during
FY 1983 (-$19 thousand) and reduction
in enlisted personnel electing Incentive
Option "C" in FY 1984 due to Navy's
request for members to voluntarily
extend certain overseas tours of duty
in FY 1983 and thereby gain maximum
benefit from the voluntary extension
options allowed by the Military Pay
and Benefits Allowance Act of 1980
(-$14 thousand). -33

B. Transfers (-500)

1) Family Advocacy Program - Transfer to

the Marine Corps (O&M,MC) to support
the Marine Corps Family Advocacy
Program. -500
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Program Package: Other Personnel Activities (cont'd)

B. Schedule of Increases and Decreases (cont'd) FY 1984

C. Other Program Decreases in FY 1984 (-4,945)

1) Fleet Motion Picture Program - Decrease in
leasing requirements of short subject
programs because the inventory objective
of current films of this type will
have been reached (-$167 thousand).
In addition, there is a decrease in
FY 1984 requirements to lease feature
films due to decline in production
and release of new films by the industry
(-$499 thousand). -666

2) Open and Essential Mess Program - Pro-
gram decrease is due to a phased rotation
plan to reduce the number of mess activ-
ities receiving food service equipment
support and the consolidation of two or
more messes into Consolidated Messing
activities thereby reducing operating
costs. -226

3) Child Care Program - Reduction reflects
completion of the development phase for
alternative forms of child care such as
structured in-home care. -39

4) Leadership and Management Education and
Trailning LMET) - Assessment of present
efforts within the Medical Department
will not be completed in FY 1983, resulting
in a delay until FY 1985 of the development
and implementation of the Medical Corps Mid-
Grade Officers LMET course. -176

5) Human Resource Management Program - Reduction
reflects completion of: evaluation of the

0 Command Managed Equal Opportunity Program
(CMEOP) (-$83 thousand); training of Defense
Equal Opportunity Management Institute
(EOMI) attendees and instructors for CMEOP
(-$70 thousand); the revision of EOMI, Human
Resource Management Specialist, and Equal

O Opportunity Program Specialist curriculums
(-$153 thousand); the training package for
the Overseas Duty Support Program (ODSP)
(-$94 thousand); the development of interface
between Military Equal Opportunity and
Civilian Equal Employment Opportunity Program,
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Program Package: Other Personnel Activities (cont'd)

B. Schedule of Increases and Decreases (cont'd) FY 1984

CMEOP for shore commands and ODSP informational
packets (-$105 thousand); Equal Opportunity
research and recommendations in support of
minority recruiting efforts (-$25 thousand);
Evaluation of HRM Program effect on Naval
organization and HRM Program survey data
validity (-$80 thousand); Production of ODSP
port guide information (-$15 thousand); and
maintenance of Overseas Transfer Information
Service (-$14 thousand).

Reduction in Media support for HRM centers
and operational support for the Human
Resource Management Information Network
(HRMIN) due to increased financial support
from major claimants and a Navy-wide
moratorium on audiovisual productions
(-$115 thousand). -754

6) Alcohol Program - Evaluation of the Pre-
ceptorship rogram for Alcohol Counselors
and the revision of the Substance Abuse
Counselor curriculum will be delayed until
FY 1985 in order to allow for the minimum
period considered optimal for efficient
evaluation (2 years central operation),
or revision and update (-$532 thousand);
additionally, centralization of the
Preceptorship Program will result in a
reduction of costs due to increased
efficiency (-$86 thousand). -618

7) Drug Program - Reduction in procurement of
equipment, supplies and contractual support
due to completion of projects associated with
the expansion of the Navy Drug Safety Action
Program (NDSAP) sites (-$791 thousand) and
the Navy Alcohol and Drug Information System

* (NADIS) (-$251 thousand); completion of
initial training for Alcohol and Drug
Control Officers, and program design and
curriculum development of the Motivational
Educational and Prevention Program (-$264
thousand); reduction in the purchase of

* portable urinalysis kits with start-up
reagent supply (-$691 thousand). The
Urinalysis Testing Program initial start-
up costs for FY 1982 and FY 1983 provided
for 259 portable urinalysis kits and
start-up reagents per year. For FY 1984
and outyears, individual commands receiving

S -kits will fund replacement reagents. -1,997

8) Paid Da -One less paid day in FY 1984
t li- FTT9 83. -8
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Program Package: Other Personnel Activities (cont'd)

B. Schedule of Increases and Decreases (cont'd) FY 1984

9) Consultants, Studies and Analyses-
Reductions through management action to
improve control of consulting services
and management support contracts. -79

10) MscProgram - This decrease results
frma shit in emphasis from procurement

to maintenance/overhaul of musical equip-
ment. In FY 1983, the Navy Music Program
is sufficiently updating its musical equip-
ment inventory to allow required levels
to be maintained through the existing
maintenance/overhaul program. Maximizing
efforts in the maintenance/overhaul
program will allow the Navy Music Program
to maintain necessary levels of equipment

* while replacing only 6 percent of its
inventory per year. -99

11) CalisProgram - This cost decrease is
due o a anaement decision to postpone

the Culture and Gender Workshops for one
year. -45

12) Career Counseling/Retention Media Program-
Printing reduction Is due to efficiencies
in stocking and distribution procedures for
pamphlets and magazines (-S5 thousand);
production costs have been reduced by com-
bining photo shots for advertisements
(-$61 thousand); and discontinued
publication of PRO magazine and commercial
enterprise newspaper advertising (-$23
thousand). -99

13) Printing and Reproduction Program - Reduced
requirement Tor printing of Naval military
Personnel Command manuals and binders. -115

14) Deserter Apprehension Prog ram - Completion of
requirement for initial administrative and
communications costs involved in the
relocation and initial outfitting services
of Navy Absentee Collection Unit, Denver,
CO in FY 1983. -21

4 15) Navy Special Services Admninistrative Activit
(NSA -Dfuring FY 1984, NSSAA will revise
a por on of the course curricula. During
this redevelopment effort supply requirements
for class participants will decrease. -3

45. FY 1984 Budget Request $72,913
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Program Package: Other Personnel Activities (cont'd)

111. Performance Criteria and Evaluation FY 1982 FY 1983 FY 1984

A. Morale, Welfare and Recreation

1) Fleet Motion Picture Program

# of feature films 191 191 178
Iof TV premiers 23 23 23
# of film classics 69 69 69
# of short subjects 190 50 38
# of sports programs 52 52 52
# of theaters 260 260 260
# of projectors maintained 638 638 638

2) Open Mess Program

# of types of equipment 70 70 10
# of messes to receive equipment 127 128 100
Major categories of equipment 8 8 8
(such as food preparation, handling,
and service equipment)

3) Recreation Program

# of training camps 14 14 14
# of camp participants 435 435 435
# of ships outfitted 15 15 15

4) Architectural and Engineering (A&E) Design Program.!/

FY 1982
Average A eg
Cost Per Cost Per
Design Project

# Projects ($000) ($000)

Minor Construction and Repair
Projects 80 9 89

5) Recreational Services Program Executive Control and Supervision

FY 1982 FY 1983 FY 1984

# of recreational services activities
monitored by Program Manager 68 22 22

Total annual recreation services system
monitored by Program Manager ($000) 31,000 11,000 11,000

I/ Beginning in FY 1983, M&E will be funded under Maintenance of Real Property
(MRP).
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Program Package: Other Personnel Activities (cont'd)

III. Performance Criteria and Evaluation fcont'd) FY 1982 FY 1983 FY 1984

6) Child Care Program

# of child care centers - 78 80
I of child care center directors 78 80
# of training workshops - 2 2

B. Human Resource Management Support System

1) Leadership and Management Education and Training Program

Curriculums developed/revised 3 4 3
Personnel indoctrinated 29,115 31,000 31,000

2) Human Resource Management Program

Organizational Effectiveness
Command visits 390 430 400
Personnel affected or assisted 124,800 138,000 140,000
Personnel indoctrinated by

Independent Duty Personnel 253,400 250,000 225,000
HRM Site Personnel Training 600 500 400

Equal Opportuni ty
command vislts 360 360 360
Personnel indoctrinated 110,000 110,000 110,000

Overseas Duty Support
Command visits 120 140 110
Personnel and/or families assisted 50,000 55,000 40,000

3) Alcohol Program 1/ -- FY 1982

Dollars Per Unit
Category ($000) Output of Output

Resident $1,274 1,561 persons completing $ 816 per person
Treatment treatment at NARCs

Detection and 2,136 12 NMPC-sponsored NASAP $ 75 per person
Deterrence sites, 28,480 clients

Training 467 681 Alcoholism Treatment $ 686 per graduate
Specialist (ATS)/
Administration, Training,
and Advisor (ATA) graduates

Evaluation & 215 2 projects and Headquarters Various
Analysis Admin Program support

including Inspection Teams

" 1/ Performance criteria and evaluation are based on total funding for Alcohol
Program including Base Operations and Maintenance of Real Property.
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Program Package: Other Personnel Activities (cont'd)

Ill. Performance Criteria and Evaluation (cont'd)

3) Alcohol Program (cont'd) I/

FY 1983
Dollars Per Unit

Category ($000) Output of Output

Resident 2,098 2,445 persons completing $ 858 per person
Treatment treatment at NARCs

Detection and 3,082 12 NMPC-sponsored NASAP $ 79 per person
Deterrence sites, 16 ancillary

locations, 39,012 clients

Training 1,748 2/ 632 ATS/ATA graduates $ 720 per graduate

Evaluation & 322 4 projects and Headquarters Various
Analysis Admin Program support

including Inspection Teams

FY 1984
Dollars Per Unit

Category ($000) Output of Output

Resident 2,273 2,523 persons completing $ 901 per person
Treatment treatment at NARCs

Detection and 3,275 12 NMPC-sponsored NASAP $ 83 per person
Deterrence sites, 16 ancillary

locations, 39,458
clients

Training 982 3./ 626 ATS/ATA graduates $ 757 per graduate

Evaluation &
Analysis 653 6 projects and Headquarters Various

Admin Program support
including Inspection Teams

1/ Performance criteria and evaluation are based on total funding for Alcohol
Program including Base Operations and Maintenance of Real Property.

2/ Includes contract effort to design and rewrite curriculum for the Alcoholism
Treatment Specialist (ATS) and Administration, Training and Advisor (ATA)

4 . courses, design ATA correspondence course, instructor training, etc. ($745
thousand). Also includes Preceptorship Program ($495 thousand), Physician
course at Alcohol Rehabilitation Center (ARCs), Norfolk and Jacksonville ($53
thousand) and training of ATS/ATA graduates ($455 thousand).

3/ Includes contract effort to conduct 1 pilot course and instructor training
for ATS course, 1 pilot course and instructor training for ATA course

*4 ($443 thousand); Physician course at ARCs, Norfolk and Jacksonville ($65
thousand) and training of ATS/ATA graduates ($474 thousand).
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Program Package: Other Personnel Activities (cont'd)

11. Performance Criteria and Evaluation (cont'd)

4) Drug Program I/

FY 1982
Dollars Per Unit

Category ($000) Output of Output

Resident $ 972 1,363 persons completing $ 713 per person
Treatment treatment at NDRC 2/

Detection and 1,922 12 NMPC-sponsored sites $ 173 per person
Deterrence for NDSAP, 16 ancillary

locations, 11,110
clients

779 Placement of 260 urinalysis $.2,995 per kit
kits

2,112 Maintenance of equipment and Various
additional supply of reagents

1,358 Drug Dogs, handler training Various
and kennels

Training 150 3/ 140 counselor graduates $ 886 per graduate

- Evaluation & 353 NADIS operations 4/ Various
. Analysis 112 2 projects and Hedquarters

Aeanin Program support
33 MAA Mobile Training Teams
51 Motivational Educational

and Prevention
5 Inspection Teams

1/ Performance criteria and evaluation are based on total funding for Drug
Program including Base Operations and Maintenance of Real Property.

2/ Naval Drug Rehabilitation Center (NDRG), Miramar, CA.
T/ Includes costs for counselor graduates who started the coursu Jut did not

complete the course ($6 thousand) and expansion/replacement of training
l equipment items less than $3 thousand ($25 thousand).

4/ Navy Alcohol Drug Information System (NADIS) is a data information service
* .for Navy Alcohol and Drug Abuse Program (NADAP).
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... Program Package: Other Personnel Activities (cont'd)

111. Performance Criteria and Evaluation (cont'd)

, * 4) Drug Program (cont'd) I/

FY 1983
Dollars Per Unit

Category ($000) Output of Output

Resident $ 970 1,295 persons completing $ 749 per person
Treatment treatment at NDRC 2/

Detection and 2,556 12 NMPC-sponsored sites $ 182 per person
Deterrence for NDSAP, 16 ancillary

locations, 14,043
clients

776 Placement of 259 urinalysis $ 2,995 per kit
kits

1,644 Maintenance of equipment of Various
and additional supply
of reagents

Training 323 177 counselor graduates; $ 931 per graduate
2 curriculum development
projects 3/

Evaluation & 459 NADIS operations 4/ Various
Analysis 461 3 .projects and Headquarters

Admin Program support
87 Alcohol and Drug Control

Officer
115 Motivational Educational

and Prevention
131 Inspection Teams

-/ Performance criteria and evaluation are based on total funding for Drug
Program including Base Operations and Maintenance of Real Property.

2/ Naval Drug Rehabilitation Center (NDRC), Miramar, CA.
* I Includes contract effort for 2 curriculum development projects ($158

thousand).
4/ Navy Alcohol Drug Information System (NADIS) is a data information

service for Navy Alcohol and Drug Abuse Program (IADAP).
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Program Package: Other Personnel Activities (cont'd)

III. Performance Criteria and Evaluation (cont'd)

4) Drug Program (cont'd) 1/

FY 1984
Dollars Per Unit

Category ($000 Output of Output

3 Resident $1,016 1,291 persons completing $ 787 per person
Treatment treatment at NDRC 2

Detection anC 1,916 12 NMPC-sponsored sites $ 191 per person
Deterrence for NDSAP, 16 ancillary

locations, 10,031
clients

599 Placement of 200 urinalysis $ 2,995 per kit
kits

1,122 Maintenance of equipment Various

Training 182 186 counselor graduates $ 978 per graduate

Evaluation & 450 NADIS operations 3/ Various
Analysis 591 3 projects and Heiadquarters

Program support
34 Inspection Teams

5) Family Advocacy Program FY 1982 FY 1983 FY 1984

Number of reported child and spouse
abuse cases 1,200 1,600 1,600

Number of personnel trained in
Family Advocacy awareness/Navy-wide 600 4,500 200

Number of abuse prevention programs
presented 300 450 750

Number of service providers (Non-Nava
individuals i.e., social workfe rsto
be trained to work on abuse cases 40 100 60

Direct support to FSCS 261 150 150
Training design support to CNET

and others 5 60

1/ Performance criteria and evaluation are based on total funding for Drug
Program including Base Operations and Maintenance of Real Property.

2/ Naval Drug Rehabilitation Center (NDRC), Miramar, CA.
"/ Navy Alcohol Drug Information System (NADIS) is a data information

service for Navy Alcohol and Drug Abuse Program (NADAP).
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Program Package: Other Personnel Activities (cont'd)

111. Performance Criteria and Evaluation (cont'd)

C. Per Diem Costs for Less Than 20 Weeks Training

FY 1982
Average Average Total

Counts Dy CosDy 00
Officer X X 517 X = 6U5 F=
Enlisted 28 796 X 54.0 X $11.32 - 17 602

TOTAL 18,5 $34,012

FY 1983
Average Average Total

Counts .ay Cost/Day $00
Officer 7,914 x 51.T X $13,338
Enlisted 22 596 X 54.0 x $13.12 1/ =16 009

TOTAL 3

FY 1984
Average Average Total

Counts _a Cost/Day $OOD
Officer -7 T X 1., X .60 $13,3
Enlisted 22 596 X 54.0 X $13.12 = 16 009
TOTAL30,510 $29,347

D. Other Personnel Support
FY 1982 FY 1983 FY 1984

1) Chaplains Program

Number of Chaplains (Navy-w~de) 1,042 1,120 1,246
Worship services (000) 124 131 145
Chaplain personal assistance
contacts (000) 1,198 1,288 1,432

Number of CREDOs/Pierside
Ministries 4 4 4

Number of Chaplain Workshops 7 7 4

2) Music Program

Number of Official Bands 17 17 17
Number of Performances 10,601 11,200 11,200

1/ Increase over FY 1982 due to reimbursement for Unaccompanied Enlisted
Personnel Housing (UEPH) Service Charges.

4
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Program Package: Other Personnel Activities (cont'd)

III. Performance Criteria and ivaluation (cont'd)

3) Career Counseling/Retention Media Program

FY 1982
Goa] 1/ Attainment

First Term 33,547 24,006 71.6
Available EAOS 2/ 50,798
Second Tern 19,692 15,039 76.4
Available EA0S 20,476
Third Term & Beyond 12,580 18,364 146.0

FY 1983
Goal 1/ Attainment

First Tern 24,200 22,700 94.0
Available EAOS 2/ 52,000

Second Term 14,700 13,000 88.0
Available EAOS 2/ 16,000
Third Term & Beyond 10,750 10,400 97.0

FY 1984
Goal 1/ Attai nment %

First Term 24,200 22,700 94.0
Available EAOS 2/ 52,000 -

Second Term 14,700 13,000 88.0
Available EAOS 2/ 16,000
Third Term & Beyond 10,750 10,400 97.0

I/ Career Reenlistment Objective (CREO) goal established 1 October by fiscal
year.

2/ Expiration of Active Obligated Service includes personnel ineligible for
reenl I stment.
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; .Program Package: Other Personnel Activities (cont'd)

I1. Perfomance Criteria and Evaluation (cont'd)

4) Printing and Reproduction Program

FY 1982
(000) Total ($000)

Sheets Printed Total Cost
Forms 1,620
Publications 2,760 284
D stribution - 98
Navy Directives Transmittal

Sheet 17,037 138
DOD/SECNAV/BUPERS Directives 184 43
Monthly In-House Pr!nting 2,034 12
Miscellaneous Material 568 42
Periodicals 1,383 139

TOTAL 25,T58

Ta FY 1983" - Total ($000)

Sheets Printed Total Cost
Forms 2,335
Publications 3,975 409
Distribution - 141
Navy Directives Transmittal

Sheet 24,568 199
DOD/SECNAV/BUPERS Directives 265 62
Monthly In-House Printing 2,881 17
Miscellaneous Material 825 61
Periodicals 1,990 200

TOTAL -36,839 3T .

STtFY 1984i(000) Total ($000)

Sheets Printed Total Cost
Forms 2,230 128
Publications 3,810 392
Di strbution - 135
Navy Directives Transmittal

Sheet 23,580 191
DOD/SECNAV/BUPERS Directives 252 59
Monthly In-House Printing 2,711 16
Miscellaneous Material 798 59
Periodicals 1,190 192

TOTAL -- 7
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Program Package: Other Personnel Activities (cont'd)

III. Performance Criteria and Evaluation (cont'd)

FY 1982
Budget
Man Costs

5) Officer Retention$

6) Enlisted Retention 1/ (116) (123)
7) Submarine Motivatio 2/ 79 42

UDT/SEAL 3/ 44 42
8) Officer/Enlisted Selection Boards

Officer 410 439
Enlisted 107 277

9) TDRL 4/ 3,865 189
10) Missi-on Essential Travel

Various Travel S/ 112 107
White House FelTows 13 10
International Sports 21 13
BEQ/BOQ Management 6/ 46 150
Overseas Extension

Incentive Travel 321 259

FY 1983 FY 1984
Budget Budget
Man Costs Man Costs

5) Officer Retention -7W ~ 4§ 4

6) Enlisted Retention 1/ 216 266 216 271
7) Submarine Motivatio 2/ 81 44 81 45

UDT/SEAL 3/ 44 43 44 44
8) Officer/En1isted Selection Boards

Officer 311 340 311 346
Enlisted 78 207 78 212

9) TDRL 4/ 3,614 184 3,614 191
10) Mission Essential Travel

Various Travel S/ 126 123 126 125
W'ite House FelTows 18 14 18 14
,' rnational Sports 92 60 63 43

.,OQ Management 6/ 40 139 40 141
overseas Extension

Incentive Travel 521 442 503 402

1/ Funded in Naval Military Personnel Cowman! Activity Group (B.A. 9) through
FY 1982. Realigned to B.A. 8 beginning in FY 1983.

2/ Submarine Motivation - To motivate personnel to volunteer for submarine
training.

3/ Underwater Demolition Team/Special Warfare Program - To attract volunteers
to these special programs.

4/ Temporary Disability Retired List Travel - Annual physical required for
personnel on Temporary Disability Retired List.

51 Includes other travel such as escort for dependents, witnesses, counsel for
military detained overseas, etc.

6/ Bachelors Quarters - BEQ/BOQ.
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Program Package: Other Personnel Activities (cont'd)

III. Performance Criteria and Evaluation (cont'd)

11) Reserve Short Tours FY 1982 1/ FY 1983 1/ FY 1984

Officer accessions (191) (191) 191
Officer separations (191) (191) 191
Enlisted accessions (62) 621 62
Enlisted separations 62 (2 62

Toa (506) 506Total 4

12) Deserter Apprehension Program

FY 1982 FY 1983 FY 1984

# of deserter incidents 8,537 8,170 7,670
# of unauthorized absentees 30,262 30,000 30,000
# of deserters at large 7,772 7,500 7,000
# of calls regarding absentees/

deserters per year 312,000 312,000 312,000
Average area of responsibility

per ACU (square miles) 301,534 301,534 301,534
# of DD-553/616s processed 150,000 150,000 150,000

13) Navy Special Services Administrative Activity

# of telephones 29 29 29
# # of main lines 22 22 22
# of switchboards 2 2 2
# of students 1,433 1,460 1,400
# of training programs

(classes) 111 112 110
# of management assistant/

training visits 250 252 260

14) Care of Deceased Personnel

Number of Deceased 1,269 1,269 1,269
frerage Cost per Deceased 2,547 2,664 2,788

.4 15) Naval Aviation Museum - The Naval Aviation Museum is a tenant activity

aboard Naval Air Station, Pensacola, Florida, where it occupies a 101,000
square foot main building and an 8,000 square foot shop and storage
building on an assigned 30 acre plot. The Museum includes exhibits which
give a complete history from 1911 to the present time. There are 30
significant aircraft on inside display and 6 large aircraft on outside
display, as well as model planes and special event exhibits.

I/ Funded in the Military Personnel, Navy (MPN) appropriation through
FY 1983. Functionally transferrred to Operation and Maintenance,
Navy (O&M,N) beginning in FY 1984.

O&M,N
8-121



i - * ." " " " " " " " . . "|

Program Package: Other Personnel Activities (cont'd)

III. Performance Criteria and Evaluation (cont'd)

E. Navy Flight Demonstration Team FY 1982 FY 1983 FY 1984

Number of Aircraft:
A4F 8 8 8

TA4J 1 1 1
KC130F 1 1 1

Flight Hours 3,767 3,625 3,625

Performances 72 72 72

IV. Personnel Summary

End Strength FY 1982 FY 1983 FY 1984

A. Military Personnel 1,348 1,421 1,494

Officer 105 132 128
Enlisted 1,243 1,289 1,366

B. Civilian Personnel 91 99 109

USDH 91 99 109

4.
4

4•
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Department of the Navy
Operation and Maintenance. Navy

=-- Program Package: Off-Duty and Voluntary Education Proaram
Budget Activity: 8 - Training. Medical and Other General Personnel Activities
0535g/1-11

I. Descriotion of Operations Financed

This program encompasses the Navy-wide Off-Duty Education Programs that
provide support services to meet requirements of individual education
requirements.

A. rrf~nse Activity for Non-Traditional Education SupoOrt - The
Defense Activity for Non-Traditional Education Support (DANTES) Is under the
policy guidance of the Department of Defense with funding and administrative
support provided by the Navy. DANTES provides support to voluntary education
programs of the military departments through credit-by-examination programs
and a record and reporting system; develops and disseminates information on
innovative non-traditional educational delivery systems and materials and
study courses available from the civilian education community; provides
technical representative service on contracts supporting the Department of
Defense interest In the Servicemen's Opportunity College (SOC) program and
the Office on Educational Credit of the American Council on Education; and
provides transcript services to civilian institutions.

B. NKavuCamos Network - A worldwide network providing management.
administration, and on-site operation of all Navy off-duty education
programs. Personnel and command advisement on educational matters, testing
services, liaison with colleges conducting on-base courses, and other related

functions are provided. The network currently consists of 197 education
specialists and technicians located at 73 sites throughout the world.

C. Tuition Assistance (TA) - The major financial support system
permitting active duty personnel to continue their education during off-duty
hours. Funds provided to the servicemember pay 75 or 90 percent of tuition
for postsecondary vocational and academic courses taken from approved
educational institutions and 100 percent of tuition costs for high school
completion courses. Projections are based on historical performance with
allowance made for increased use of TA as individuals not eligible for the
G.1. Bill education benefits increase in the outyears.

-4

D. Proaram for Afloat Colleae Education (PACE) - Funds provide for
contracts with colleges and universities to conduct postsecondary academic and
vocational courses for Navy personnel assigned to deployed shipboard duty.
PACE provides postsecondary courses of the same quality available to shore
duty personnel, through TA, to the Navy's seagoing personnel during their
off-duty hours. Colleges and universities are under contract to the Navy to
provide ship riding college professors and technical teachers to conduct fully
accredited academic and vocational courses.

O&MN
8-123



Program Package: Off-Duty and Voluntary Education Proaram (Cont'd)

E. Instructor Services Program - Funds are provided to Navy commands

allowing Commanding Officers to provide non-credit, on-duty and off-duty

courses of instruction to meet command specific or unique educational and

training needs which cannot be accomplished thr,)ugh traditional Navy training
or educational programs. Examples are foreign language and customs for

personnel stationed overseas, personal development courses such as

speedreadIng and effective writing techniques and unique professional
development courses. Commanding Officers can be authorized to pay a civilian
Instructor up to $500 per course.

F. F jnA1onJ AUkLls roaram (fomerly part of Navy Camous Hiah School
Studies Proaram) - A fully funded on-duty program, offered to ashore and

afloat commands, designed to improve the mathematics, reading, composition and

grammar of Navy personnel beyond the grade school level and enhance
individual. professional and military performance. Instruction is provided by
accredited civilian educational institutions under contract with the Chief of
Naval Education and Training.

G. Veterans Education Assistance Proaram (VEAPI - A contributory
educational assistance program in which the service member can put a maximum

of $2.700 into an educational fund. The resources identified to this program
are the Navy's two for one matching funds required under Public Law 94-502.
The total educational funds, including the Navy's two for one matching.
available to a participant is $8,100.

H. Educational Assistance Test Proaram (EATP) - This special test
program includes several different sections. Each section provides different
benefits to personnel under a Congressionally authorized test program which

took place between 1 December 1980 and 30 September 1981. Section 901
provides tuition and monthly stipend for maximum of 36 months; section 902

provides loan repayment; and section 903 is a non-contributory Veterans

Education Assistance Program (VEAP).

II. ELjancia iSumhmary (Dollars 1nThousajdi)

~~A. Sub-Activilyv 0.rop_0_r.Vj&.~~

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Reauest oriation Estimate Reaugst

Navy Campus Network 4.594 5.458 5,568 5.580 5.582

Tuition Assistance 6.611 5,973 5.977 10.977 12.959
Program for Afloat

College Education 3.657 3,483 3.483 3.483 3.284
*e Functional Skills

Program 2.042 2.572 2.572 2.572 2.781

Instructor Services
(Hire) Program 102 166 166 166 177
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Program Package: Offj-DL4ty_and Moluf rv Education Program fCont'd)

A. Sub-ActiVity Group Breakout (Cont'd)
FY 1983 FY 1984

Budget Appro- Current Budget
:'iFY 1982 Reauest prato Estimte Reauest

S"Defense Activity for

Non-Traditional
Education Support 4,710 4,730 4,750 4.752 4.697

Educational
Assistance Test
Program 273 3,500 3,500 1,600 1.800

Veterans Educational
Assistance Program 3.828 3,000 3.000 8,000 11,300

Total. OW!,N 25,817 28.882 29,016 37,130 42,580

B. &aeule of Increases an Degreases FY. 1983 FY 1984

1. FY 1983 Current Estimate 37,130

2. Pricing Adjustments 41.894

A. Annualization of Direct Pay Raises (41)

1) Classified +1

B. Other Pricing Adjustments (.1.893)

3. Program Increases +4.255

A. Other Program Growth in FY 1984 (+4.255)

1) Tuition Assistance Program - +679

Increase in participants by
3.738. This Is a demand
program but participation

must be limited to available

funding.

' 2) Instructor Services Program - +3
Increase in participants by 340.
This Is a demand program but

participation is limited by

by available funding.

3) intIonal Skills Program - +78
Decrease In participation by
971. This is a demand program
and participation is limited by
available funding.
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Program Package: Off-Duty and Voluntary Education Program (Cont'd)

B. Schedule of Increases and Decreases (Cont'd) FY 1983 FY 1984

3. Program Increases (Cont'd)

4) Veterans Education Assistance .3.300
PE9goram (VFAP) - Increase is
based on a Veterans Administra-
tion projection, and actual
experience, that increased
benefits will have to be paid to
an increased number of eligible
personnel.

5) Ed.Ltional Assistang est +195
PragrnL.L(EATP) - Increase is
based on projected Department
of Defense requirements provided
by the Veterans Administration
for Section 901 costs.

4. Program Decreases -699

A. Other Program Decreases in FY 1984 (-699)

1) Hjvv Camous for Achievement - -48

Decrease in funds required for
annual workshops for Education
Specialists. Fewer participants
are required to attend these work
shops

2) PrroagJ for Afloat Colleoe -377

Edua~tion - Decrease in number
of participants by 2.844 based
on funding. This program is
responsive to participant
demand.

3) Uftnic.AUyl_1tLMip-.rai -255

Decrease in costs expended for
printing of mission supportive

manuals and guides due to fund-
ing constraints.

* 4) Civilian personnel - Savings for -19
one less day in FY 1984.

5. FY 1984 President's Budget Request 42.580
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Program Package: QffLfujyArjyjluntarv fducation Proaram (ct!d)

I1I. 2 JtrMnUS Crteria and EyJ1uatlon

A. Dfense ActiviLtv for ]on-Tradit.ional Educational SupOort (DANTES).
Through a system of approximately 850 testing sections. DANTES provides
examination programs for the voluntary education programs of each military
service. These programs are the College Level Examination Program (CLEP).
which provides general examinations covering five basic areas: English
Composition, Humanities. Mathematics. Natural Sciences. Social Sciences and
History, and 45 subject examinations which are comparable to end of course
examinations and are used to grant exemption from and credit for specific
courses; the DANTES Subject Standardized Tests (DSST). an inventory of
approximately 50 tests of subject matter examinations at the college level;
the General Educational Development Test (GED), which is primarily used to
measure the educational development of adults who have not completed a formal
high school education and is used to certify high school completion; GED
Practice Tests, which are used to determine if applicants are prepared for the
GED Test and if not, the areas of deficiency; the American College Testing
Assessment Program (ACT); the Scholastic Aptitude Tests (SAT), which are
utilized by colleges and universities to determine applicant eligibility for
college admission; the American College Testing Proficiency and Examination
Program (ACT/PEP), a credit-by-examination program which is utilized by
personnel pursuing an external college degree; and Guidance Tests, which are
used to determine basic skills deficiencies and career, occupational and
academic abilities and Interests. Additionally. DANTES has agreements with 15
nationally recognized certification organizations and with the Graduate
Records Lxamination Board for the DANTES administration of certification
examinations and the GRE (Graduate Record Examination) on a self-pay basis.

Testno Proara FY 198. FY 1983 FY 13_

CLEP GEN 67,026 73,000 73.000
CLEP SUB3 29.130 30,000 30.000
DSST 20.121 24.000 24.000
GED 50.379 48.000 48,000
ACT 3.845 4.000 4.000
ACT/PEP 2,672 3.000 3.000
SAT 10.154 13.000 13.000
GUIDANCE 43.744 60.000 65.000
GED PRACTICE 55.000 75.000 75,000

TOTAL 282.071 330.000 335,000

The above tests are administered by Education Services Officers (ESO) and Test
Control Officers (TCO) located at over 850 testing stations.

The Independent Study Program supports the voluntary education programs of the

military services and the availability of independent study courses and
programs through civilian educational Institutions. The program is formally
accomplished by an agreement with 58 nationally recognized and regionally
accredited educational institutions which provide independent study courses on
a continuing basis to approximately 8,000 military men and women.
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Program Package: Off-Duty and Voluntary Education Proaram (Cont.d)

IIl. Performance Criteria and Evaluation CContd)

A. Defense Activity for Mon-Traditional Educational Suoort (DANTESI.

-. Cont'd)

In addition to the above. DANTES purchases or develops educational guides used
by Education Services Officers, Test Control Officers and education counselors
which details policies and procedures for testing, describes program
alternatives and opportunities and generally supports the voluntary education
program activities of each service.

-: DANTES serves as the Department of Defense technical representative for the

*contract that operates and maintains the Service members' Opportunity Colleges
(SOC). This program is based on a network of over 400 colleges and
universities that have adopted policies and programs especially designed to
assist the service person. For example. SOC schools minimize residency
requirements, accept larger amounts of credit by transfer, and credit gained
through non-traditional means.

DANTES serves as the technical representative for the Department of Defense
contract with the. American Council on Education (ACE) to evaluate service
school courses and military training experiences, for the purpose of
developing post-secondary credit recommendations. The credit recommendations

are published in the Guide to the Evaluation of Educational Experiences in the
Armed Forces. which may be used by colleges and universities to award credit

- 'when a service person or veteran enrolls. Recent studies have found that the
Guide is widely respected and utilized by colleges and universities.

DANTES maintains an ongoing and continuous liaison with civilian academic
Institutions in order to keep abreast of the most current and emerging
technologies and techniques for delivering educational programs and assessing

educational progress. Through staff studies and projects, such as those
listed below. OANTES provides recommendations to the military services, and

the Office of the Secretary of Defense. regarding the utility of these
Innovations for military personnel:

Satellite delivery of instructional programs
Video-type delivery of instructional programs and examination preparation
Video-disc delivery of instructional programs
Computer-assisted Instruction and lesson management
Techniques for the assessment of prior learning
Learning center management and development
Basic skills instructional methodologies and assessment

Additionally. DANTES provides educational information to enhance and foster
the professional development of education specialists, counselors, and testing
personnel wherever they are stationed throughout the world.
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Program Package: Voluit~a1. aJntaery Eft~npIrnom(onJnI~

A. UIf9DIAj;tviiy.-IforQDT Lradi1qnaLL atLonaI SUpDQrtDANTES).

DANTES prepares and distributes approximately 250.000 pieces of educational
material annually to military education offices worldwide. Materials include
DANTES Information Bulletin. Independent Study Catalogs. Examination Program
Handbooks, posters, brochures, testing calendars and materials for educational
meetings and conferences.

Under Congressional mandate. DANIES maintains the former United States Armed
Forces Institute (USAFI) Student Record File. This file contains over 18
million separate entries. There are approximately 2.000 transcripts issued
each month. These transcripts are generally presented to civilian

* institutions for awarding credit for USAFI courses and examinations completed
prior to May 1974.

B. Navy Camous for Achievement

1) Navy campus Network - Personnel of the Network who man field
offices Navy-wide provide local education services to the Navy personnel
assigned to their respective locations. Commanders or individuals who do not
have on-site services available locally must obtain assistance by
correspondence with the nearest field office or the respective Naval Education
Training and Support Command. Network personnel also include the managemento• of Program for Afloat College Education, Tuition Aid. Instructor Services. and
the Functional Skills Program. They provide counseling and testing services.
maintain individual education records, and pro,,ide advice to host commands on
education matters. The education measure of performance Is the number of
professional counseling sessions and the number of participants in off-duty

education programs. Professional counseling sessions were over 200.000 for
fiscal year 1981. These sessions are anticipated to be 220.000 in FY 1982.

245.000 in FY 1983 and 255.000 in FY 1984. The advisors also administer
Defense Activity for Non-Traditional Educational Support tests - 45.880 In FY
1981 and 55.200 In FY 1982. Program particiaption is constrained by. and is
dependent upon, the level of funding available for individual programs.

2) Tuition Assistance Program - Total participation in the Tuition
Assistance Program was 42.987 in Fy 1982. 51.056 in FY 1983 and 54.794 in
FY 1984. In May 1982 It was necessary to discontinue payment of the 75%/90%
authorized tuition payment for academic/postsecondary education courses and
reduce authorizations to 50% for the remainder of the year due to demand
versus available funding. Full funding Is planned for FY 1983 and FY 1984.

3) Program for Afloat College Education - As the result of
participant cost sharing requirements directed May 1982. PACE participation
was 30.391 individuals for FY 1982. PACE participation Is expected to be
27.864 in FY 1983 and 25.020 in FY 1984.
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Program Package: Off-Duty and Voluntary Education Program fCont'd)

III. Performance Criteria and Evaluation (Cont'd)

8. Navy Camus for Achievement iCont'd)

4) The Instructor Services Program - The demand for FY 1982 was 251
cycles with 5.561 participants; FY 1983. 365 cycles with 7.300 participants
and FY 1984. 381 cycles and 7.640 participants.

5) The Functional Skills Program - This program was implemented
beginning with FY 1978. Participation was 27.383 in FY 1982; and projected to
be 31.531 In FY 1983 and 30.560 in FY 1984.

FY 1982 FY 1983 FY 1984
Parti- Parti- Parti-
alJpants I.RMJ 0DADL I=0 cipant MOQ

C. Veterans Lduca-
tional
Assistance
Program 4,330 3.828 9.050 8.000 12,783 11.300

D. Educational
Assistance
Test Program 850 273 5 1,600 1,10 1.800

Section 901 - - 100 100 300 300
Section 902 850 273 850 1.500 850 1.500
Section 903 - - - - -

V. Personnel Summary

•End Strenoth FY 1982 FY 1983 FY 1984
n A. M nlary Personnel 2 2 2

Officer 2 2 2

Enlisted - - 1

8. Ltyjlian Personnel 221 224 224

USDH 221 224 224 224
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Civilian Education
Budget Activity: 8 Training, Medical and Other General Personnel Activities
0517g/3-6

I. Description of Operations Financed.

This program package encompasses four separately managed sub-programs
consisting of (a) Civilian Education, which is designed to upgrade the
professional knowledge and skills of employees, (b) Civilian Development,
which is designed to train and develop civilian personnel at or below the
entry level into the personnel management and financial management career
fields, (c) Procurement and Logistics Civilian Career Programs, which are
designed to train and develop nigh-quality replacements for professional
positions in the procurement and logistics career field, and (d) the
Procurement Training Program, which provides short courses for
contracting/acquisition personnel.

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Breakout.

FY l?83 FY 1984
Budget A Current Budget

FY 1982 Request p. ation Estimate Request

Program Total 13,887 17,265 16,677 16,550 16,647

B. Schedule of Increases and Decreases FY 1984

I. FY 1983 Current Estimate 16,550

2. Pricing Adjustments +199

A. Annualization of Direct Pay Raises (1)
I) Classified 1

.4
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Program PacKage: Civilian Education (Cont'd)

a. Schedule of Increases and Decreases FY 1984

8. StocK Fund (2)
1) Non-Fuel 2

C. Industrial Fund Rates II
D. Other Pricing Adjustments 185

3 3. Program Increases +414

A. Annualization of FY 1983 Increases (+240)

-. I. Civilian Training Program Regional
Training Centers. Full workyears,
supplies and printing +240

B. Other Program Growth in FY 1984 (+174)

I. Civilian Training Program -
Increased printing, equipment,
equipment maintenance and supply
costs for Personnel Management/
EEO program +13

2. Financial management Training -

Contract for development of
instructional course, Supervision
in Financial Management .-

Environment. +48

3. Logistics Intern/Personnel
Intern - NAV14AT Headquarters.
Increased participation in
University level courses and
practical experience through
exercises conducted at various
Navy activities. +113

4. Program Decreases -516

A. Other Program Decreases in FY 1984 (-516)

I. One Less Paid Day -39

2. Admin Co-op Education
Reduction in number of students. -121

O&M,N
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S. -7VUr.

Program Package: Civilian Education (Cont'd)

B. Schedule of Increases and Decreases FY 1984

3. Civilian Training - Leadership
Management Education and
Training (L4BT) - Completion
of development phase -261

4. Financial Management Training
*' Decrease in travel associated

with program rotational
assignments -25

5. Procurement Training -

change in course mix to
increase the number of less
expensive courses -70

5. FY 1984 President's audget Request 16,647

III. Performance Criteria and Evaluation FY 1982 FY 1983 FY 1984

A. Civilian Education Programs

I) Pers Mgmt Trng Courses 80 80 80
Pers Mgmt/EEO Trng Days 9,600 23,370 23,370
Numoer of Attendees 2,000 6,180 6,180

2) Mgmt Trng Courses 15 13 13
Mgmt Trng Days 450 450 450
Number of Attendees 2,540 2,540 2,540
Numoer Trng Plans Reviewed 1,395 1,395 1,395

3) Long Term Civ Trng Students 43 27 27
Long Term Civ Trng Days 5,160 3,429 3,429

4) Leadship Mgmt Ed & Trng Courses 0 9 9
Leadship Xgmt Ed & Trng Days 0 55 55

5) Merit Sys Prot Bd Trng Courses 0 6 6
Merit Sys Prot Od Trng Days 0 24 24
Number of Attendees 0 180 180

6) E&A Short Term Civ Trng Courses 0 12 12
""E&d Short Term Civ Trng Days 0 200 200

Numoer of Attendees 0 360 360

7) Mgmt Rep Arb Trng Courses 0 6 6
Mgmt Rep Arb Trng Days 0 40 40
Mgmt Rep Arb Trng Students 0 180 180

8) Regional Training Centers 0 3 3
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Program Package: Civilian Education (Cont'd)

. III. Performance Criteria and Evaluation FY 1982 FY 1983 1Y 1984

d. Civilian Development Programs

1) Pets Mgmt Intern Trainees -

Field (average) 45 45 45

2) Pers mgmt Intern Trainees -

.NAV AT HQ (Average) 20 27 27

3) Admin Coop Ed Student/Trainees 770 776 770

Admin Coop Ed Student/Trainees
VI/ Y 246 242 236

4) Financial Agt Trainees (Average) 103 103 103
5) Procurement Intern Program

Trainees (Average) 162 172 172

6) Logistics Intern Program
Trainees (Average) i0 139 139

7) Procurement Training Number
of Classes 260 252 241

Student Classroom Days 45,500 36,800 37,560

IV. Personnel Summary

FY 1982 FY 1983 FY 1984

A. Military Personnel N/A

- a. Civilian Personnel

UDDH 515 537 537

!-"
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Department of the Navy
Operation and Maintenance. Navy

Program Package: NAyALu"pgJb_ Is .. r TralinaSCornl
Budget Activity: 1-Tr~jajf___l..fftJ~SA.rAljdther General pyLrnnel Actiyjtit
0537g/1-3

I. flft r1p.tjAQ_LQ r at1L luD4D£

The Naval Junior Reserve Officer Training Corps (NJROTC) is a youth

citizenship program which provides an opportunity for secondary school
students to be exposed to the basic concepts and principles of Naval Science.
Seamanship. and associated leadership.

The bulk of Naval Junior Reserve Officer Training Corps Operation and
Maintenance. Navy funds are expended for government's share (50%) of salary

expenses for five hundred and eleven (511) instructors employed in the Naval

Junior Reserve Officer Training Corps program. Additionally. considerable
funds are used for administrative, travel, and per diem expenditures in the
units located in forty states and the Trust Territory of Guam. Other expenses

include office operating costs for Area Manager. textbooks, training
aid/devices, military drill equipment, and unit operating expenses. The
FY 1984 request supports 233 units.

11. Financial Summarv iDollars in Thousands)

A. $j& Ljvty froup Breakout

FY 1983 FY 1984

Budget Appro- Current Budget
E.Y.i,% Re.gnaa. ariatisaa l.tin Raq.ULt

NJROTC -513af 4,970 4,970 __,- S.StT_ .553

Total. Activity Group 5.366 4.970 4.970 5.567 5.553
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Program Package: Naval Junior Reserve Officer Trainina CorDS (Cont'd)

B. 5cb.lMJ2_nqt_ reases and Decreases FY 1983 FY L984

1. FY 1983 Current Estimate 5.567

2. Pricing Adjustments .283

A. Stock fund (+4)

1) Non-Fuel 44

B. Other (+279)
Increase to unit operating costs
due to inflation affecting 233 units.

3. Program Decreases -297

A. Other Program Decreases in FY 1984 (-297)

1) NJROTC students participate -297
in field trips to various
military bases for the purpose

of orientation and
observation; NJROTC area
managers make numerous trips
to units for the purpose of
inspection and various
seminars are held throughout

the year for the purose of
Indoctrination of new NSI
instructors. The number of
trips for all of the above
will be reduced due to the
limitation of travel funds.

4. FY 1984 President's Budget Request 5.553

111. PerLforman.e CrLtr!.jI aXd4vaq4LtW - Not Applicable.

End [;_.trenAth F1 1982 FY 1983 FY 1984

A. Military Personnel 16 1 is

. Officer 7 9 9
Enlisted 9 9 9

B. Civilian Personnel - Not Applicable.

I
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.* Department of the Navy
Operation & Maintenance. Navy

Program Package: 14alntenance of Real Pronertv

Budget Activity: 8 - Training. Medical and Other General Personnel Activities

, 550g

I. tescriotion of Operations Financed.

This program provides maintenance, repair, and minor construction of
all public works, buildings, structures, grounds, and utility systems required
at the more than 600 training, medical and personnel support facilities to
permit assigned forces and tenants to perform their mission.

The three major elements of this program are:

o Facilities Maintenance. Finances scheduled, day-to-day recurring
maintenance, and emergency service work needed to preserve facilities.

o h _enDaiLrs. Provides major repairs necessary to bring existing
facilities into adequate condition to support assigned mission.

o lj oJ CnjtuLf_4 o. Finances the erection, installation or
assembly of real property facilities; the addition, extension alteration,
conversion or replacement of existing real property facilities; the relocation
of real property facilities; and the installation of equipment which is made
part of a facility.

II. fjppncial Summary 1Oollars In Thouysg).

A. u -Activitl GrouD Breakout
FY 1983 FY 1984

Budget Appro- Current Budget
FY 1982 Reouest orAtion Estimate Reguest

Maintenance of Real Propertv

Facilities Maintenance 98,236 99,658 99,805 100,508 107,903
Major Repairs 49,225 39,951 43.355 39,590 43,646
Minor Construction 21.402 15.373 15.015 13.825 18.757
Total. Activity Group 168,863 154,982 158,175 153.923 170,306
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Program Package: "Mintenance of Real Prooerty (Cont'd)

B. W jedule of Increases and Decreases(Cont'd) FY 1283 FY 184

1. FY 1963 Current Estimate 153,923

2. Pricing Adjustments +7.437

A. Annualization of Direct Pay Raises (+332)

1) Classified 45

2) Wage Board *325

3) FN Direct +2

B. Stock Fund (+511)

1) Non-Fuel .511

C. Industrial Fund Rates (.264)

0. Foreign Currency Rates (+391)

E. Other Pricing Adjustments (*5.939)

3. Program Increases *11.486

A. Other Program Growth in FY 1984 (11.488) S'.

1) Facilities Special Projects: .885
Increase reflects the programuing
of deferred p.° ects at the U.S.
Naval Academy for fire protection
and asbestos removal ($S500
thousand): and, emerging projects
to repair and alter various
ventilating systems which should
result In energy savings
($385 thousand).

* 2) Specific MRP increases for the
training establishment are:

a. Support for Trainers and .329
classrooms at Fleet Combat
Training Center. San Diego.

0
b. Space renovation and backlog .1.682

reduction at Submarine School.
Groton. Submarine Training
Center Pacific (SUBTRACENPAC)
and Fleet Ballistic Missile
Submarine Training Center
(FI) Charleston.
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Program Package: Ktojjnant L.JM*M ..ejaL.Proerty. (Cont'd)

B. 3ch,.JaIj fl ncreast n " c Mreae(Cont't) FY1I93 L191.A

3. Program Increases (Cont'd)

c. Backlog reduction at Naval +169
School of Physical
Distribution Management.
Oakland.

4

d. Resources to rent classroom and +119
Administrative spaces from the
Army at Oakland.

e. Update engineering drawings 4718
at various training locations.

3) Beneficial Occupancies: 41.018
Increased support cost associated
with the opening of new

facilities at Bethesda. San
Diego. Camp Pendleton. and
several smaller clinics

constructed or rehabilitated
under the military construction
program.

4) Complete UCA Installation: .347
The Uniform Chart of Accounts
provides essential management

data and permits inter-service
comparisons by implementing a
standardized cost accounting
system. Resources are to
complete installation at
additional sites.

5) Automated Data Processing System +869
Upgrade: Introduction of new
hardware for Department of

Defense mandated Uniform Chart of
Accounts and Trt-Service Medical
Information System is over
extending current automated data
processing infrastructure.
Resources consolidate fragmented
functions into single locations
to optimize use of manpower and
hardware assets. This Increment
providese for the necessary

alterations Incident to the
consolidations.

0-1,N
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Program Package: Maintenance of Real Prooertv (Cont'd) 7-

B. Schedule of Increases and Decreases(Cont'd) FY l983 FY 1984

3. Program Increases (Cont'd)

6) Minor Construction: The +2.690
changing practice of medicine
requires the reconfiguration of
inefficient and obsolescent
physical layout of older medical
facilities to their most
efficient level.

7) Maintenance of Real Property Backlog +2.662
Reduction: Provides the means to
begin to reduce the backlog of
essential maintenance (SMAR) to
meet the Congressionally mandated
level. With the increased
engineering capability described
elsewhere, the backlog of major
maintenance projects can be
controlled.

4. Program Decreases -2,542

A. Other Program Decreases in FY 1984 (-2.542)

1) Naval Construction Force workload -1,773
planning has necessitated the

delay of Morale. Welfare and
Recreation (NWR) Projects in
overseas areas. Primary
consideration is given to
projects for operationally
related facilities and utility
systems. MWR projects are
selected as required to develop a
balanced workload. Backlog of
operational requirements has
moved various planned recreation
and mess projects to the outyears.

2) Department of Defense Computer -15
Institute (DOOCI): Decrease
associated with the transfer of

4 support responsibility for the
DOOCI to the National Defense
University in FY 1984.

3) Ancillary equipment in support of -500
new sub-surface training device
installation transferred to OPN.
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Program Package: Maintenance of Real Prooertv (Cont'd)

B. j!bule of Increases and Decreases(Cont'd) FY 1983 FY 1994

4. Program Decreases (Cont'd)

4) One Day Less Pay: Reduce payroll -87
funds to recognize one less paid
day in Fiscal Year 1984 for
civilian employees.

5) Anticipated civilian personnel -167
average grade reduction.

5. FY 1984 President's Budget Request 170,306

III. Performance Criteria and Evaluation

Maintenance of Real Property FY 1982 FY 1983 FY 1984

Backlog. Maint/Repair ($000) 216.000 226.550 244.650

Total Buildings (KSF) 73,502 73,835 74,096

IV. Personnel Summary

" Stregth FY 1982 FY 1983 FY 1984

A. Military Personnel 3S6 318 318

Officer 22 26 26

Enlisted 334 292 292

8. Cyllanpersonnel 1. 3Z 1,295 1.25

USDH 1.317 1.280 1.280
FNDH 15 15 15

O&M,N
8-141

I"..



* -. * -* - . -

Department of the Navy
Operation & Maintenance. Navy

Program Package: Base Operations
Budget Activity: 0 -_Iranna. Medical and Other General Personnel Activities
0548g

I. PjLSir IIDt .f _OrJ aiin.u Finance4.

This program provides the base support services and material required
at the more than 600 training, medical and personnel support facilities to
permit assigned forces to perform their mission.

The major elements of this program are:

o Base Communications. Includes costs for administrative telephones.
telecommunications centers, industrial security networks, and paging networks.

o Utility Operations. Includes operating expenses for purchased
electricity, electricity generating plants, purchased steam and hot water.
heat plants, utility distribution systems, waste systems, air conditioning and
refrigeration plants.

o Personnel Operations. Support required for personnel related
functions to include expenses for:

-"Bachelor Housina Operations and Furnishinas - provides support for
the operation of barracks and the purchase and maintenance of
personnel support equipment related to this housing.

- Qthnr Personnel.SU2D9rt - provides for mess halls, sales

activities, laundry and dry cleaning facilities.

- Morale Welfare aLnR*&reaonj~ - provides authorized appropriated

fund support for shore based recreation activities.

- § ateon Nos !.tAJ1S..KedJcal and_&ntaCIJnlc - direct and indirect
health care costs for Health Care Facilities not under the
financial control of the Naval Medical Command.

- Human Goals - provides support for programs which focus on
Improving orgainizational and individual effectiveness and the
administrative support of the Alcohol and Drug programs at
individual activities.

o Base Operations - Mission. Support for those Base Operations
functions which are required in direct support of the mission of the base.
For example, Fleet Training Support. Logistics Support. etc. Expenses are

- included for the following functions:

- Retail Supply Operations - In addition to standard supply
functions, this item includes the procurement, receipt, storage and
Issue of bulk liquid fuel, including operating aircraft fuel
servicing facilities. Additionally, waterfront operations such as

6
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Program Package: Soso QneratJons (Cont'd)

I. ftscription .fOoerattIons Financed (Cont'd)

handling incoming and outgoing cargo and loading/unloading live
ammunition onto and from combatant vessels are included.

Maintenance of Installation Eauitment - provides for maintenance of
major shore based equipment including: service and miscellaneous
craft, construction equipment (non-deployable), weapons.
electronics, electronic engineering, and fleet moorings.

Other Base Services - provides for the maintenance and operation of
vehicles/other transportation equipment, port services (includes
navigational assistance to ships, operations of service craft.
degaussing operations, and oil spillage cleanup).

o fase Operations - Ownership. Support required at shore bases
regardless of type of mission being performed which must be sustained to have

a functioning base. Expenses are included for the following functions:

Otjr Epaineerion SUO.rt - Public Works Department Administration.
engineering services, custodial services, refuse/garbage collection
and disposal, snow removal, rental and leasing of real property,
and fire protection and firefighting for Naval activities and their
tenants.

Admini jtratlon - provides support related to financial/resource
management, civilian manpower management, and maintaining military
personnel records.

-. Automated Data Processina - provides analysis programming,
equipment rental, operations and maintenance. contractual services

and supplies.

Hazardous Waste Material Handling - includes personnel, supplies
and training associated with the identification and disposal of
hazardous wastes.

" Audiovisual - provides supplies and services required for

audiovisual support.

11. Financial Summary (Dollars in Thousands)

A. $A-Activityv Group Breakout

FY 1983 FY 1984
Budget Appro- Current Budget

FY 1982 Request arlatlion Estimate eusmt
- ~ ~ BIt._ *lie ni~t

Base Communications 13.372 12.488 12.263 12.084 11,789
Utility Operations 139.246 154.962 150,635 141,301 142.841
Personnel Operations 34.509 39.150 38.775 36.578 36.143
Base OPS-Mission 70.483 88.668 88.594 80,171 86.464

- Base OPS-Ownership 164.376 164,477 165,385 178.518 207,648
Total Activity Group 421.986 459.745 455.652 448.652 484,885
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Program Package: Base Operations (Cont'd)

B. Schedule of Increases and Decreases FY 1983 FY 1984

1. FY 1983 Current Estimate 448,652

2. Pricing Adjustments +6.709

A. Annualization of Direct Pay Raises (+414)

1) Classified -113

2) Wage Board +520

3) Foreign National Direct Hire .7

B. Stock Fund (-1659)

1) Fuel -2418

2) Non-fuel +759

C. Industrial Fund Rates +162

D. Foreign National Indirect Hire +84

E. Foreign Currency Fluctuation +253

F. Other Pricing Adjustments +7455

3. Program Increases .32.856

A. Annualization of FY 1983 Increases 0108)

1) Child Care Center--Bethesda - +10
Provides pay annualization for a
director for the non-
appropriated fund operated child
care center at National Naval
Medical Center. Bethesda.
Maryland.

2) Emergency Leave - +80
Public Law 97-60 authorized
payment of transportation costs
for a member and dependents
incident to an emergency when the
member is stationed overseas

*(with dependents) and must return
to the continental United
States. This amount represents
the annualization of the Fiscal
Year 1983 costs.

6
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Program Package: kfte Operatjqn (Cont'd)

B. jhedule of Increases .no Decrease (Cont'd) FY 1983 FY 1984

3) Non-Temporary Storage - +18
Public Law 97-60 authorized

non-temporary storage of
household goods for military
personnel ordered on temporary

duty for periods in excess of 90
* days. This amount represents the

annualization of the FY 1983
costs.

8. Transfers

1) Other Transfers - (+18.889)

a) Navy Regional Data Automation
Command Funding Methodology +18.889
Reflects the conversion of the
Navy Regional Data Automation
Command operation to Navy
Industrial Fund with customer
provided funding to reimburse
the Industrial Fund.

C. Other Program Growth (+13.858)

1) Personnel Support - Increase supports +22
the salary and fringe benefit
costs of one civilian employee
associated with the establishment
of a Family Service Center at the
U.S. Naval Academy.

2) Increase covers installation charges +36
associated with the conversion of
the U.S. Naval Academy's
telephone system to one of direct
dialing.

4 3) Increase associated with the +36
replacement of safety Items of
equipment (breathing apparatus.
fire hoses. etc.) for the U.S.
Naval Academy Fire Department
which have reached their
serviceable age limit.
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Program Package: Sase Ooerations (Cont'd)

B. Schedule of Increases and Decreases (Cont'd) 17 FY 1983 FY 1284

4) Increased U.S. Naval Academy .0
contractor support costs for
on-site training ($60 thousand)
and other services ($40 thousand).

5) Beneficial Occupancios - Increased +1.644
support cost associated with the
opening of new facilities at
Bethesda. San Diego. Camp
Pendleton. and several smaller
clinics constructed or
rehabilitated under the Military
Construction Program.

6) Complete Uniform Chart of Accounts .374
Installation - The Uniform Chart
of Accounts provides essential
management data and permits
inter-service comparisons by
implementing a standardized cost
accounting system. Resources are
to complete additional
installation at sites for the
Naval Medical Coimmand.

7) Automated Data Processing System +286
Update - Introduction of new
hardware for Department of
Defense mandated programs is over
extending current Automated Data
Processing infrastructure of the
Naval Medical Coimmand. Resources
consolidate fragmented functions
into single location to optimize
use of manpower and hardware
assets.

8) Dental Management Information System - 132
This increase provides for the
operation of a Dental Management
Information System capable of
providing mechanized patient
recall for operating/fleet units
appointments based upon the

4 operating commander's schedule.
patient classification. and
variety of performance reports
necessary for management of Navy
Dental function.
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Program Package: ai._Qptratlpnst (Cont'd)

B. $ShedufgaL a-eL__L jLQrjoreases (Cont'd) FY 1983 L. 1984

9) Medical Mob.1 zation Planning - .51
Resources to perform field-level
mobilization planning to
coordinate the various Mobile
Medical Augmentation Teams
(NMARTS) an4 to monitor the
Department of Defense directed
Civilian Military Contingency
Hospital System (CMCHS)

10) Unaccompanied Enlisted Personnel
Housing Improvements - Quality of +2.514
Life Improvement. Enhances
productivity, morale, and
retention of enlisted personnel
by upgrading living conditions in,
bachelor housing at Naval Medical
Command facilities ($197
thousand) and Chief of Naval
Education and Training facilities
($2,317 thousand).

11) Non-appropriated Fund Support - +99

Appropriated fund support to
non-appropriated fund
activities. Enables service
expansion and user charge
reduction, enhancing the service

members quality of life, morale,
and prospects at Naval Medical
Command Activities.

12) Field Activity Engineering - +735
* .Resources provide for engineering
*- services to allow planning and

implementation of effective real
property maintenance programs at

medical facilities where
sophisticated mechanical systems
are involved.

13) Uniform Chart of Accounts Rental/ .868
Maintenance - Newly procured

equipment for the Department of
4Defense mandated Uniform Chart of

Accounts System will be delivered
to Naval Medical Command
activities during Fiscal Year

. 1983. The maintenance and

support costs of that equipment
dare necessary to maintain

useability.
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Program Package: flase Ooerations (Cont'd)

B. Schedule of Increases and Decreases (Cont'd) FY 198 3  FY 1984

14) Pipeline System Management 4710
(Equipment. GSA Support) - Required
to support the Pipeline Management
Module (PMN). and to provide
week-end ADP operational support
for the Pipeline Management System
(PLMS) at Chief of Naval Education
facilities at San Diego and

Orlando. Funds will lease 15
terminals. 8 printers, upgrade
existing hardware.

*. telecommunication lines supplies
and GSA support.

15) Navy Integrated Training and .150
Resources Administration System
(NITRAS) - NITRAS is an automated

centralized management
information system for all formal
Navy training courses, providing
information in the areas of
training, personnel, and pipeline
management. A telecommunications

network with distributive systems
and utilizing PDP computers is
required to correct the slow.
outmoded method of data
collection and distribution.

16) CMI System (Equipment) - Computer +1,737
Managed Instruction (CMI) is
being extended into 22 new
schools at six sites, with an

*. average on board of new trainees
of 7.000 ($1,237). In addition,
the existing system must be
upgraded. An estimated $500
thousand will be required for the
.-rlification effort. Funds will
be used to procure hardware and
communication lines.

17) Service Craft Overhaul - Required .217
overhaul of service craft and
boats used in support of Navy
training.

18) TRIDENT Support - Funds to support +$S3
the TRIDENT Training Program.
Funds will be for contract costs
in all Base Ops areas.
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Program Package: Base ODerations (Cont'd)

B. Ubg YlenLAnrDsesand. Decreases (Cont'd) FY 1983 FY 1984

19) Family Service Centers - Additional +3.375
support for expansion of

* . operations In order to improve
quality of life.

20) Navy Sail Training Program - To 50
fully support the NROTC's sail
training program.

21) Refueling Operations - Required to +162
operate and maintain the fuel
line between the Defense Field
Supply Point (DFSP) Melville. and
Pier 02 at NETC Newport to
provide fueling services to
COMNAVSURFLANT's ships home
ported in Newport.

4. Program Decreases -3,331

A. Other Program Decreases in FY 1984 (-3,331)

1) Civilian personnel average grade -25
reduction.

2) One less workday of civilian -640
employment in FY 1984.

3) Steam/Hot Water - Decrease -128
associated with a Navy-wide
energy conservation goal of a 2%
reduction in steam and hot water
usage.

4) Department of Defense Computer -36
Institute (DODCI) - Decrease
associated with the transfer of
support responsibility for the
DODCI to the National Defense
University in FY 1984.

5) Decrease associated with a phase out -12
in mid-1984 of a contractual
study dealing with the
consolidation of automatic data
processing administrative
services at the U.S. Naval
Academy.
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Program Package: Base Operations (Cont'd)

B. Schedule of Increases and Decreases (Cont'd) FY 1983 FY 184

6) Energy Conservation - Additional -864
energy conservation is achievable
by extending proven practices to
additional medical facilities
(-$814 thousand) and at Bureau of
Naval Personnel facilities (-$S0
thousand)

7) Procedural Savings - Savings -901
resulting from in depth reviews
to ensure that operating
procedures are being performed In
the most efficient manner.

8) Telephone Cost Reduction - As a part -325
of an overall Navy plan.
telephone costs are to be
reduced. This reduction will be
accomplished by reduction in
conmercially provided equipment
and services at Naval Medical
Command facilities.

* 9) Naval Home - Reduction in food -38
service requirements due to
renegotiation of the contract

*' (-$36 thousand). Also a result
of Naval Audit Service Report
A41772 - Naval Home. Gulfport. NS
of 30 June 1982 - savings were
generated in the food service
contract (-$2 thousand).

10) Deserter Apprehension Program - -362
Current projections anticipate a
reduction in the number of
deserter incidents and deserters
at large. Based on these
projections, it is anticipated
that the number of vehicles.
miles traveled, and POL
allocation can be reduced.

5, FY 1984 President's Budget Request 404,85

I
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Program Package: §a*.feltaj. (Cont'd)

111. PfrIrMnc Criterla and Lialuiain

Base Operations FY 1981 FY 1983 FY 1984

- Operation of Utilities ($000) 139,246 141.301 142,841

Energy (MOTU) 19.493.782 19.619.099 19.589.951
Non-Enerby (KGAL) 13.794.124 13.822.561 13.822.531

Base Communications

No. of Instruments 42.240 42,695 42,695
No. of Main Lines 18.559 10.726 18.726

Avg. Daily Message Traffic 4,283 4.514 4.728

personnel Qpraiin

Bachelor Housing ($000) 7.077 6.803 7.142
No. of Officer Quarters 3,768 3,768 3,768

No. of Enlisted Quarters 40,575 40,728 40,730

Other Personnel Supp ($000) 20.049 23,754 22,420

Population Served (Total) 176.245 177.371 181.160
(Military. E/S) 118,454 119.565 123.177
(Civilian. E/S) 57.791 57.806 57,983

Morale. Welfare. & Rec ($000) 7,383 6,021 6,581
| Population Served (Total) 201.011 204.258 211,460

(Military. E/S) 124,391 125,643 129,380
" (Civilian. E/S) 76,620 78,615 82,080

*. Base Operations -- Mission

Retail Supply Ops ($000) 28.852 34,971 38.931
Line Items Carried ($000) 183 194 200

Receipts ($000) 697 701 705
Issues ($000) 1,702 1,712 1,720

Paint of Instal Equip ($000) 8,833 10,073 10,801
Other Base Services ($000) 32,796 35,127 36,732
No. of Motor Vehicles. total 4.586 4.589 4.597
(Owned) 4,198 4,206 4,215
(Leased) 388 383 382

ershi0 PJatlons

Other Engineering Sup ($000) 68.191 74.422 75.989
Number of Bases. Total 99 99 99
(CONUS) 85 85 85
(O/S) 14 14 14

NATO ($000)

O&M,N
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Program Package: Base Operations (Cont'd) -"

IV. PersoWnie aumLry

,*'T n~S.]!.nahFY 1982 FY 1283 FY 1984

'-A. JUlJ_ rj..RrtLopnD. . .,rzut 8.299 8.431

Officer 1.020 1.070 1,162

Enlisted 7,39 7.228 7.269

B. .CjvIDfl Pe rsqf Lonj. 8.390 8.378

USOH 8.193 8.215 8.203
FNDH 77 77 77

FNIH 98 98 98

O&M , N
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Department of the Navy
Operation & Maintenance, Navy

Budget Activity: Mine - Administration and Associated Activities

I. Descrintion of Oerations Financed. This program includes the cost of
Department of the Navy administration, service-wide support and manpower

management activities, and a number of general and special support program.

Support for headquarters staffs of the Secretary of the Navy and Chief of
Naval Operations accounts for $74.5 million of the FT 1984 Budget Request.

The service-wide support category of $180.1 million includes $115.1 million
for finance activities and audit service. These activities provide policy

direction, design of financial management systems and a full range of

accounting, disbursing and auditing functions. Included also in this category

are the Naval Data Automation Conmand, Naval Safety Center, Historical Center,

- . Navy Legal Service Offices, Public Affairs and the Board of Inspection and

Survey.

SManagement of the various aspects of the military and civilian manpower

programs requires $112.5 million. These include civilian personnel. From the

military standpoint, included are the headquarters cost of the Chief of Naval

Personnel and the activities which provide qualitative and quantitative

measures, develop staffing standards, career development and officer and

enlisted distribution.

In general and special program support, $296.0 million is requested. This

provides for reimbursement to the General Services Administration for office

lease space, other base operations costs and payment to the U.S. Postal

Service for official mail use. Special programs include White House

" Helicopter Support, Vice President's Grounds Support and Congressional

travel. Also included in this category for the first time in FT 1984 is

funding for the Employee Compensation Fund and Unemployment Compensation Fund,

totalling $130.7 million.

11. Financial Sumnarv (Dollars in Thousands).

A. Activ Group Breaout.
_ 9 __., F! 1984

* Budget Appro- Current Budget

J_ . Iuanu. priation W_ is . &Gauest

Departmental Admin 60.073 57,946 58,454 64,429 74,490

Servicewide Support 124,493 132.05? 132,409 132,598 180,138

Manpower Management 100,337 127,398 132,211 110,798 122,476

General & Special

Program Support .152j. j.EU.77.70 156.544 261,358 2.L962

Total, Budget Activity $437,728 $495,108 $479,638 $469,183 $673,066

0 it, N
9 -2
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qq

-n istr L octated Activities (got'd).

D. §sbedule of Increase. and Derae. FT 1003 F ..994

1. F 1983 President's budget Request. as Amended 8495.108

2. Ft 1983 Pay Raise Estimate 7.7S0

3. Congressional Adjustments -23.220

A. Reduction of Pay Raise from 51 to 4% -369

B. Pay Raise Absorption -2,279

C. Foreign Currency Changes -171

D. Contracting Out Studies -675
a. Cosmunications -373

F. Contractor Support Services -1,367

G. Travel -559

H. Security Clearance Processing -427

1. SLUC Charges -19,200

J. Energy Conservation -300

K. Legislative Liason -200

L. Public Affair. -500

U. SRORSTAMPS 5,600

W. RAPIDS -2,400

4. FY 1983 Appropriation $479,638

5. Other Increases 18,459

0 A. Appropriation Transfers (457)

1. Pay Raise Transfer 434

2. Foreign Currency Fluctuations 23

B. Functional Transfers (12,710)

C. Programemtic Increases (2,210)

1. Public Affairs 30

2. Ad Hoc Administrative Functions 451

3. Civilian Personnel Management 217

4. Maintenance of Real Property 1,512

D. Pricing Adjustments (3,082)

1. Medicare Cost Increase 1,602
2. Health Benefits Cost Increase 944

3. Pay Cap Increase 536

0 & a. M
9- 3



Budmet Activity ise - Administration & Associated Activities (cost'd).

B. Schedule of Increases and Dcreamen (coat'd). FT 1g83 T 194 "

6. Other Decreases -26,914

A. Appropriation Transfers (-)

S. Functional Transferm (-20,417)

C. Programmatic Decreases (-8,308)

1. SECNAV Staff Offices -1.360

2. C3O Staff Offices -1,213
3. Navy Finance Activities -2,272

4. Naval Audit Service -119
5. Naval Data Automtion Comimand -178
6. Manpower anagemont Headquarters -SO5

7. Naval Military Personnel Command -1,664

B. NAYMMACS -S37
9. Military Personnel anagemont -234

10. Base Operations -126

D. Pricing AdJustiments (-189)

1. Other Priciag Adjustusats -159

7. FT 1983 Current Estimate $469,163

a. Pricing Adjustments 12,989

A. Annualization of Direct Pay Raises 273
3. Stock Fund (-465)

1) Fuel -895
2) Ron-Fuel 430

C. Industrial Fund Rates 203

D. FM Indirect 46
Z. Foreign Currency Rates 36

W -. Other Pricing AdJustments 12,896

9. Progrm Increases 209,494

A. Annunlization of FT 1983 Increases (1,988)

1. CEO Staff Offices 40

2. Navy Finance Activities 173

3. Naval Audit Service 1,150
4. Naval Data Automation Command 8

5. Manpower Managesnt Headquarters 148

6. Naval Military Personnel Command 219

7. Base Operations 250

0 & M. KO9-,4
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lu AM&Activtv Nine - Afni EtAtion -1. Activities (cont'd).

-'a B. hedule of j~nrfses and Decre o . q3 1

B. One-Tims FT 1984 Costs (2,171)

1. SSCUAV Staff Offices S2
2. CEO Staff Offices 175
3. Ad Hoc Administrative Functions 356

4. Naval Military Personnel Command 1,545
S. NAVIKACS 4
6. Navy Family Allowance Activity 26

7. Special Program Support 13

C. Transfers (172,553)

1. SECNAV Staff Offices 7,570
2. Navy Finance Activities 3,854

3. Naval Data Automation Coemand 15,043
4. Ad Hoc Administrative Functions 10,122

5. Naval Military Personnel Comand 3,710

6. Military Personnel Management 1,515

7. Special Program Support 130.683

8. Base Operations 56

D. Other Program Growth in FT 1984 (32,782)

1. CO Staff Offices 2,625
2. Navy Finance Activities 13,795

3. Naval Data Automation Command 648

4. Public Affairs 460
S. Ad Hoc Administrative Functions 365
6. Manpower Management Headquarters 35

7. Naval Military Personnel Comand 11,610
S. WAV MACS 100

9. Military Personnel Management 658

10. Civilian Personnel Management 1,302

11. Special Program Support 310

12. Maintenance of Real Property 22

13. Base Operations 762

4 10. Program Decreases -18,570

A. knnualization of FT 1983 Decreases (-662)

1. SECNAV Staff Offices -119

2. CNO Staff Offices -29

3. Ad Hoc Administrative Functions -28

, 4. Maintenance of Real Property -486

O&, N
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Budget Activity *in* - Administration & associated Activitles (cont'd).

B. Schedule of Increases and Decreases (cont'd). r 1983 FT 1984;

B. One-Time FTY 1983 Costs (-6.344)

1. CHO Staff Offices -1,116

2. Ad Hoe Administrative Functions -81

3. Naval Military Personnel Command -2,054

4. NAVKMACS -1,008

5. Navy Family Allowance Activity -15

6. Special Program Support -47

7. Maintenance of Real Property -2,023

C. Transfers (-)

D. Other Program Decreases in FT 1984 (-11,564)

1. SKCNAV Staff Offices -82
2. CNO Staff Offices -299

. 3. Navy Finance Activities -668

4. Naval Audit Service -80

5. Naval Data Automation Command -67

6. Public Affairs -3

7. Ad Hoe Administrative Functions -113
S. Manpower Management Headquarters -193

9. Naval Military Personnel Command -5,101

10. NAVMKACS -4,347

11. Navy Family Allowance Activity -7
12. Military Personnel Management -17

13. Civilian Personnel Management -7"

14. Special Program Support -3
15. Maintenance of Real Property -53

16. Base Operations -456

11. FT 1954 President's Budget Request $6Y3,066

0
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Department of the Navy
Operation and Raintenance. Navy

Budget Activity: Nine - Administration & Associated ActivI& Ig.
Activity Group: p _ of 114v StaLff .q"...

1. 2pJV p.Ion o_ . O _jMtion*_ Financed. This program provides the
departmental staff support necessary to the Secretary of the Navy in the

fulfillment st his responsibility for the development and improvement of
organization, policy, administration and operations within the Department of

the Navy.

The Under Secretary of the Navy, the Assistant Secretaries, and the Deputy
Under Secretary of the Navy (Financial Wanagement) are the principal policy
advisors and assistants to the Secretary of the Navy for the administration of
the affairs of the Department. Supported by the boards and offices Which they

supervise, the civilian executive assistants are assigned department-wide
responsibility for manpower, material, facilities, research and development,
business and military law, financial management, and general departmental

administration. The funds requested represent the cost of compensation for

the civilian professional and clerical work force, the cost of providing
administrative support such as travel, office supplies and equipment for

military and civilian personnel assigned to the staff, and miscellaneous
administrative costs such as disbursing officer losses, losses in foreign
exchange transactions, payments to the Armed Services Board of Contract

Appeals, and costs of printed Congressional material.

II. f_nanc i&I.S y afr(Dollars in Thousands).

A. Sub-ActLvLty Breakout.

VT 1963 - F 1964
Budget Appro- Current Budget

ft 1982 Request nriation ftt_jp _ gte Rgauues

Secretary of the Navy
Staff Offices 29.446 29.779 30.059 28.470 36,359

Total, Activity Group $29,446 $29,779 $30,059 $28,470 $36,359

B. Schedule of Increases and Decreases. solo

1. TY 1983 Current Estimate $23,470

2. Pricing Adjustments 466

A. Annualization of Direct Pay Raises (67)

1) Classified 67
B. Industrial Fund Rates 66

C. Other Pricing Adjustments 335

0 & X. V
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, tftt Acttitv mine A-_MUistation & Associated Activities (cont'd).

II. B. Schedule of increases and Decreases (antd).0

3. Program Increases 7,622

A. One-Time FY 1984 Costs (52)

1) Navy pro rata share of costs to print and

distribute 22,000 copies of a complete revision
of the manual for courts-martial. This manual
is utilized by lawyers and non-lawyers

responsible for disciplinary action and

court-martial cases In the Naval service. (52

thousand)

B. Transfers (7,570)

1) Realignment of funding for ADP requirements

formerly financed on a mission basis in Budget
Activity 7. This realignment is based upon the

initiative to industrially fund operations at

Navy Regional Data Automation Centers and

* AFacilities. (7,570 thousand)

4. Program Decreases -201

A. One-Time FY 1983 Costs (-119)

1) One-time printing requirements for the 0
Off ice of the Navy Comptroller due to the

revision and reprinting of current NAVCOMPT

manuals and the issuance of a now volume

pertaining to the budget submission. All
Financial Management Handbooks also are being

updated and reissued. This was the final
increment of an effort begun in FY 1981. (-119

thousand)

B. Other Program Decreases in FT 1984 (-82)

1) Decrease of one in number of paid work days
from TY 1983 to FY 1984. (-82 thousand)

5. FY 1984 President's Budget Request $36,359

0 & a, N
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sudlet &ctivitv ine - Administration & Associated Activities (cont'd).

111i. Performance Criteria and Evaluation.

This package represents the efforts of headquarters personnel in the

formulation of organization, policy, administration and operations vithin the

Department of the Navy. The following table provides a distribution of

permonnel and O&MN funding by office:

F 1. 19.2 1953 r 1984.~~~~~_9L _Q0 0 z.so "kc .o
NlIL LII AR000 NLf CII $000 nit gIV $000

Secretary of the Navy 20 26 805 19 27 847 19 27 880
Office of Program Appraisal 10 10 412 11 10 432 11 10 449

" Office of General Counsel 2 73 3,562 2 76 3,200 2 76 3,736

- Under Secretary of the Navy 1 4 220 1 5 212 1 5 226

Office of Information
Internal 19 11 345 20 10 350 20 10 354

Office of Legislative
Affairs 32 20 662 34 18 657 34 18 683

Judge Advocate General 57 44 1,975 46 42 1,764 46 42 1,873

Auditor General 1 1 63 1 1 48 1 1 76

Assistant for Administration 1 85 2,722 1 85 2,841 1 85 3,455

Assistant Secretaries

(Research, Engineering

and Systems) 12 40 1,804 10 35 1,869 10 35 1,979

(Manpower and Reserve

Affairs) 13 28 1,413 12 24 1,312 12 24 1,352

* (Shipbuilding and

Logistics) 13 42 1.830 13 44 1,848 13 44 1,982

Deputy Under Secretary

(Financial Management) 7 6 1,955 7 6 2,477 7 6 2,482

Comptroller of the Navy 32 155 9.221 28 153 8,399 28 153 14,208

Official Representation - - 465 - - 585 - - 650

General Administrative

Expenses - -1_.992 1.609 - 1974

Total 220 545 29.446 205 536 28,470 205 536 36,359

IV. Personnel Sumari.

End Strength UT1982 F 1983 UT 1984

A. Military Personnel 220 205 205

Officer 174 161 161

* Enlisted 46 44 44

3. Civilian Personnel 545 536 536

USD1 545 536 536

FDIIH - -

0 & , N
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Department of the Navy
Operation and Maintenance. Navy

Budget Activity: JUno- Ad Nljstration & Associated &ctyties
Activity Group: Chief NPvak Ono*sM~gns Itaf f Of ices

1. Description of Operations Financed. The Chief of Naval Operations Staff
Offices (OPNAV) are the headquarters staff of the Chief of Naval Operations

(CEO). Their overall mission is to advise and assist the Chief of Naval

Operations in the discharge of his responsibilities as the principal naval

adviser to the President and the Secretary of the Navy on the conduct of war,

as the principal naval adviser and naval executive to the Secretary of the

Navy on the conduct of the activities of the Department of the Navy, and as

the Navy member of the Joint Chiefs of Staff.

The headquarters staff is composed of offices which are responsible to the

Chief of Naval Operations for policy, planning and management control of such

responsibilities as administration; Intelligence; program planning;

communications; reconnaissance and surveillance; readiness information;

antisubmarine warfare; manpower; logistics; aviation; and, research and

development. The funds requested represent the cost of providing

administrative support such as travel, office supplies and equipment for the

military and civilian personnel assigned to the headquarters staff, as wall as

the cost of compensation for the civilian professional and clerical work staff.

* . I1. Financial. Lar (Dl s in Thousands).

A. Sub-Actvik _tBreakout.

FY 1983 ty 1984
Budget Appro- Current Budget

FY 1982 Reauest nriation Estimate Reluest

CO Staff Offices 30.627 25.167 28395 35.959 3§.131

Total, Activity Group $30,627 $28,167 $28,395 $35,959 $38,131

B. Schedule of Increases and Decreases. 3000

1. FY 1983 Current Estimate $35,959

2. Pricing AdJustments 776

A. Annualization of Direct Pay Raises (62)

1) Classified 62

B. Stock fund (29)

1) Non-Fuel 29

C. Other Pricing AdJustments 685

0
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-hldapet Activity Min- Administration & Associated Activities (cent'dI.

11. B. Schedule of Increases and Decieases (cont'd). 22M

3. Program Increasos 2,840

A. Annualization of FT 1983 Increases (40)

1) Annualization of workyear costs associated

with the establishment of 4 civilian cost

analyst positions in FY 1983 for the Systems

Analysis Division of the Office of Navy Program

Planning. (40 thousand)

B. One-Tim FT 1984 Costs (175)

1) Construction of new stairways from the 4th

to the 5th floor of the Navy Comand Center. The

circular iron staircase joining the Navy Command

Center with Flag Plot Graphics is inappropriate
as a main access to these areas. The steel

staircase is awkward to use and poses a safety

hazard especially when personnel are carrying

materials. The project will correct the

deficiency in the configuration of the structure

by installation of straight stairways. The

project will also Include new lighting, floor

coverings and related construction. (175

thousand)

C. Other Progrm Growth in FT 1984 (2,625)

1) Replacement and upgrade of currently

installed word processing equipment to units

that meet mandatory security certification

requirements, protection from possible

interception of classified information by

unauthorized personnel. (200 thousand)

2) Cost of printing new Comiunication Tactical

Publications. (132 thousand)

4

4
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3) Integrated Logistic Support (ILl) - This increase
incorporates a realignment of funding responsibilities

from the Naval Soa Systems Commaid. R,,4at Activity 7,

to the CHO Staff Offices fo, the continuation of

efforts to Improve logistic support for Navy weapon

systems and equipment. These efforts are more

appropriately within the purview and responsibility of
the OPNAV logistic staff than that of the Systems

Command. There are three separate and distinct

requirements to be supported by this realignment.

- ILS resource assessment of weapon systems

programs to ensure early and adequate integration

of ILS resource requirements into the Planning,

Programming and Budgeting System to avoid costly

adjustments once the systems reach the fleet. (750

thousand)

- Assessment of ILS readiness requirements to

o nsure that support is coupled with weapon systems

or equipment procurement to meet established

readiness ojectives at least cost. Funds will

provide for assistance to OPUAV program sponsors in

establishing operational availability and for the

evaluation and assessment of acquisition planning

and documentation to ensure that logistic support

is adequate to achieve oporational availability.

(300 thousand)

- Assessment of the supportability of future forces

and weapon systems. funds in this area will be

used to determine that the cumulative ILl

implications of all Navy weapon systems required to

mot the threat are supportable In Navy's long
range planning. -Assessment is critical to underpin

acquisition strategies which balance growing

technology obsolescence over the life of a system
with increasing maintenance and modernization

costs. (718 thousand)

0 a&, a
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Budget Activity Mine - Administration &Associated Activities (cont'd).

I1. B. Schedule of increases and Decreases (coant'd). 2000

4) Initial development and implementation of an ADF

system in support of the Statistical Analysis Section

in the office of Air Warfare. This section produces a

number of major statistical analyses several times a
year which include budget backup documents such as

Exhibits A-11 (Navy Aircraft Inventory) and A-VXI (Navy
Estimated Reworks), planning factors published for

Navy-wide use, force papers, point papers, and response

to congressional inquiries. All of these products are

now generated manually even though many of the sources

of information are computer-generated reports. This

manual system is time consuming and complex, and

requires a minimum of two years for an individual to

achieve a routine level of expertise. Automation of

the system will provide the capability to perform

intense analyses on source data to determine more
accurate statistical trends, eliminate manual

preparation of the analyses, and reduce the time lag

between data acquisition and the production of quality

reports. Among the alternatives studied, the most

appropriate is development of a UNIVAC 1100 System at

the Navy Regional Data Automation Center (NARDAC).

Washington, D.C. (275 thousand)

5) The Assistant Secretary of Defense (Manpower,

-- Reserve Affairs and Logistics) has directed the
development and implementation of the Computerized

Adaptive Testing (CAT) Program as a next generation

replacement for the Armed Services Vocational Aptitude

Battery (ASVAB). While ASVAB is the conventionally

administered paper and pencil test currently used to
test all non-prior service applicants for enlistment in

all fou branches of the armed service. CAT is an
automated system which provides a tailored sequence of

quertions over the course of the test, chosen via

coninuously updated ability estimates. CAT will

img rove the reliabililty of the accession/selection

tost and reduce the average test time from 4.5 hours to

2.0 hours. An increase is required to fund Navy's

share of development cost in FT 1984. (200 thousand)

6) The Variable Mousing Allowance Program Survey,

administered through the Department of Defense Per

Diem, Travel and Transportation Allowance Coemittee, is

used to identify housing areas where the high cost of

housing creates undue hardship on military personnel

stationed in those areas. The increase is required to

provide for the Navy's portion of printing, mailing,

receipt and automation of data collected in the survey.

(50 thousand)

0 - 1N

9 -13



Budist Activity ine - Admiaistration & Associated Activities (cont'd).

II. S. Schedule of Increases and DecrOeles (Gont'd). 00.-

4. Program Decreases -1,444

A. Annualization of FT 1933 Decreases (-29)

1) Annualization of FT 1963 personnel reduction

related to tasking for the Drug Abuse Prevention

Program. (-29 thousand)

B. One-Time !T 1983 Costs (-1,116)

1) One-time printing costs of test booklets,

information pamphlets, answer shoots and forms

for ASVAB in FT 1963. (-236 thousand)

2) Space renovation and improvement to security

in areas to accomeodate special intelligence
projects. (-315 thousand)

3) Replacement of the electrical systems and

update to the kitchen facilities in the OPUAV

mess facility. (-145 thousand)

4) Renovation and installation costa associated
with installaton of the computer system in the

CEO Flagplot. (- 420 thousand).

C. Other Program Decreases in FT 1984 (-299)

1) Decrease of one in number of paid work days

from IT 1983 to LT 1984. (-67 thousand)

2) Concept ezploration and design of Project
HARDUAN (Nilitary Nanpower/Hardware Integration)

methodology is scheduled for completion by and

of FT 1983. This methodology will ensure

consideration early in the weapon system

acquisition process of the manpower and training

resources required to support procurement of a

system. Continued funding is budgeted to

support refinements, enhancements,

implementation, and operations of the HARDMAN

program throughout the Navy. (-232 thousand).

S. T 1984 President's Budget Request $36,131
-A
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Bdjge Ak _!.A.jy Nine - Administratin L& Associated Activities (cont'd).

- -. figformance Criteril and Evaluaton.

Ey L1r .2 FT 1963 7 14984
K li/Civ O&M.N Uil/Civ OL&.N Nil/Ci OLKN

V~k.Ik *Qy ckra Lnoi VgLyX& L~o

Chief of Naval Operations 36 242 36 298 37 308

Vice Chief of Naval Operations 11 30 11 84 12 86

sst. Vice Chief of Naval Operations

(Director of Naval Administration) 11 391 12 539 13 408

Chief of Chaplains 28 84 30 132 30 134

Office of Naval Reserve 8 - a - a -

Naval Inspector General 30 455 31 434 32 436

Naval Intelligence 135 2.022 132 2,375 134 2,114

Navy Program Planning 135 2,684 135 2,916 137 2,979

Surgeon General 11 71 10 78 10 s0

Coomand and Control 171 2,291 168 2,556 178 2,626

Naval Warfare 117 1,273 113 1,302 116 1,420

Research, Development. Test and

Evaluation 91 1,922 69 2,146 91 2,193

Manpower 293 7.555 303 11.679 306 11,748

Submarine Warfare 69 467 69 496 72 505

Surface Warfare 109 751 107 793 109 809

Logistics 144 3,351 142 3,569 144 5,419

Air Warfare 139 966 136 963 139 1,241

Plans, Policy and Operations 267 2.483 264 2.762 270 2.616

Sub-total 27.108 33,224 35,124

General Printing Requirements - 1,894 - 1.817 - 2,042

Other General Support Funds - 1.625 - 91 - 965

Total 1,805 30,627 1,796 35,959 1,838 38,131

IV. Personnel Summari.

EndStronakth F 1962 FT 1983 FT 1984

A. Wilitary Personnel 1.256 1.197 1,264

Officer 999 944 1,003

Enlisted 259 253 261

B. Civilian Personnel 613 620 620

USDH 613 620 620

.IFllD - - -
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Department of the Navy
Operation and Maintenance, Navy

Budget Activity: Mine - Administration & Associated Activities
Activity Group: Navy Finance Activities

1. Description of Onerations Financed. The Navy Finance Activities are

under the command of the Deputy Comptroller of the Navy with operational

authority vested in the Assistant Comptroller for Financial Management

Systems. The finance activities provide central, regional and local financial

management services for the Navy. Responsibilities include the development of

policies and procedures for all accounting, disbursing, capital and management

funds throughout the Department of the navy for both appropriated and
nonappropriated funds and the design and maintenance of the financial system

of the Navy under the Financial Management Improvement Program.

The Navy Finance Activities perform functions in the following areas:

Centralizld _ijita Y Pay and Al otment System. Design,

developmnt, and operation of the active duty centralized

military pay and allotment systems of the Navy; and performance

of accrual accounting to provide periodic reports of obligations,

disbursements and other related accounting, financial and
statistical data.

Inactive _Mlitarv gX.- Design, development, and operation of the
retired and fleet reserve pay systems and the Naval Reserve Drill

Pay, Naval Reserve Officer Training Corps. Armed Forces Health

Scholarship and other reserve pay system.

Personnel Support Activity. Maintainance of military personnel

and military pay accounts for the region supported; pay military

and civilian travel vouchers; provision of passenger

transportation services.

Accountina Transactions. Performance of authorization accounting

activity services and pay vendor invoices in an Integrated

Disbursing and Accounting (IDA) project mode; submission of

accounting reports; review of accuracy of appropriation and cost
accounting data; and performance of various administrative

ezamination functions.

Fiscal Operations. Preparation of check and cash payments for

military and civilian payrolls; issue saving bonds; receipt of

and accounting for miscellaneous cash collections; prepation of

various reports of all financial transactions for recording on

the Navy's central books of accounts.

ccount LnPo.kc%. and lvLtq. Formulation of and prescription
of policies and principles and procedures to be followed in the

design, development and operation of financial management system

throughout the Department of the Navy.
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Ia~dt..._&ctivitv Min A - dministration & Associated Activities (cont'd).

1 .II. ftjcscition of Operations Financed (cont'd).

Finquglal lnagement lwrovement Proaram. Central planning,
programing, design, and execution of improvements to the Navy's

financial management system under the direction of the
Comptroller of the Navy.

Ste _df # minanc iLl_.EIIt_.ls. Design, development, implementation,
operation, and maintainance of standard Navy financial systems in
accordance with applicable Department of the Navy automatic data
processing (ADP) standards; provision for equipment and services
acquisition and performance of contract management; and conduct
functional and economic analyses.

Adminitration. Provision of timely management planning
programs, training. comptrollership and overall coimuand direction
to ensure effectiveness and efficiency in the operation functions.

11. Financial Sumarv (Dollars in Thousands).

A. Sub-Activity Breakout.
FrY 1983 FY 1984

Budget Appro- Current Budget
FT 1982 Roauest nriation stimate Reauest

Navy Finance Activities 67.934 75,358 75,051 72,354 91.362

Total, Activity Group $67,934 $75,358 $75,051 $72,354 $91,362

B. Schedule of Increases and Decreases. 0o

1. FT 1983 Current Estimate $72,354

2. Pricing Adjustments 1,854

A. Annualization of Direct Pay Raises (57)
1) Classified 57

B. Stock Fund (46)
2) Non-Fuel 46

C. Industrial Fund Rates 35
D. Other Pricing Adjustmnts 1,716

3. Program Increases 17,822

A. Annualization of FY 1983 Increases (173)

1) $173,000 for self-mailer leave and earning
statement for distribution to Navy members on
active duty. (173 thousand)
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Vq4Lqt tivit_ N-4e -. Mm.jaij ._3ociated AtvLtJel.

1. a,. Sch d m.e of xneroase and Decreases (cant'd). 900

B. Transfers (3,854)

1) Realignment of funding for ADP requirements
formerly financed on a mission basis in Budget

Activity 7. This realignment is based upon the

initiative to industrially fund operations at

Navy Regional Data Automation Centers and

Facilities. (3,854 thousand)

D. Other Program Growth in FT 1984 (13,795)

1) Personnel and Pay Systems Consolidated

Computer Center (PERSPAY) Program. The PERSPAY
Program consolidates the ADP systems of the Navy

Finance Center, Cleveland and the Naval Hilitary

Personnel Command (NNPC), brings into the

consolidated computer center timeshare

coircial applications, and accomodates growth

requirements. The workload conversion and

migration will begin in FT 1983 and be completed

in Ft 1965. During the transition period, the
number of computers will be increased on a

phased basis to support the continuing in-house

workload buildup. A large conmercial
time-sharing workload and the in-house workload

at NRPC will be converted to the operating

environment of the Cleveland Consolidated

Center. After migration of workload, the NNPC
Computer Center will perform as a remote job

entry site. The PERSPAT Program provides the
technological baseline for all of Navy's large

scale personnel and pay systems through FT

1989. GAO recently decertified the Navy Joint

Uniform Military Pay System (JUMPS), leaving

PERUPAT as the critical element which provides

the basis for daily pay computation and
telecommunications capability to support the

4Q upgrading of JUMPS to a data base management

environment. The Pay and Personnel

Administrative Support System/Source Data System

(PASS/SDS) will provide telecoumunications from

PASS offices for mechanized pay/personnel input
to the Navy Finance Center. With PIRSPAY, the

personnel and pay systems can be synchronized

and operated in an efficient and effective

mode. In addition to a $9.700 thousand cost
avoidance, PEUPAT will provide the hardware,

software and telecommunications to support the

redesign and reapproval of the obsolete reserve

and retired pay systems and the NmPC officer and

enlisted systems. In total. approzimately 160

systems will be consolidated under the PRRSPAY

program. (7,632 thousand)
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Butet t - - vitine-vitie (cot

I. S. fchqdle gI geaes and Decreases (cont'd). 00

2) Integrated Disbursing and Accounting Financial

Management Systems Project (IDAIUS). An increase of

$3,588 thousand is required for IDAPHS. The principal

objective of IDAVUS io to establish integrated

disbursing and accounting data bases accessible to fund

administering activities located in 15 geographical

regions. Present Navy financial systems lack

standardization in design and operation, are oriented
to off-line hard copy documentation, and contain

separate accounting and disbursing systems. As a

result, accounting information is untimely and

error-prone, requiring considerable manpower for

processing transactions, correcting errors, reconciling

differences between accounting and disbursing records,

and maintaining memorandum records. Implementation of

IDAFUS will result in a reduction in the number of

personnel maintaining memorandum records by providing

fund administrators with on-line input, update and

inquiry capabilities into their financial data bases; a

reduction in personnel through the elimination of

duplicate functions (data capture, reconciliation,

handling of hard copy documentation, etc.) performed by

disbursing offices and authorization accounting

activities (AAs) through consolidation of their

processes; better utilization of resources at all fund

administering activities as a result of receiving more

timely financial data; and a reduction in the number of

activities maintaining accounting records through the

consolidation of approximately 224 ALAs into 15

regional Financial Information Processing Centers and
55 Financial Pro( sing Centers. As a result of these

benefits, a total of 407 civilian positions have been

decremented. In F! 1984, the bulk of the systems

redesign effort will be performed, resulting in

installation at the prototype site by the end of the

fiscal year. Major emphasis will also be placed on the

area of site preparation and construction at the 15

date processing sites, and conversion efforts from

current interim systems to the standard system.

Increased staffing is required to manage data

processing support for IDAFiS Financial Information

Processing Centers. The increased funding is also

required for the central procurement and operation of

IDAFU S hardware vice placing the responsibility on

multiple major claimants. Contract award for this

equipment is scheduled for January 1983 with

implementation beginning in FT 1984. (3,588 thousand)

09M. x
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..daet Activity Mine - Administration & Associated Activities (cont'd). J

II. B. Schedule of Increases and Decreases (cont'd). $000

3) Navy Standard Civilian Payroll System Project

(NAVSCIPS). An increase of $772 thousand is required

to support the NAVSCIPS project. NAVSCIPS is a GAO,

*' " Department of Defense. and Secretary of the Navy

supported project to develop a standard Department of

the Navy civilian payroll system, thereby enhancing

productivity and reducing support costs. Life cycle

cost analysis shove that the current annual civilian

payroll operating cost is $27,124 thousand. After
NAVSCIPS implementation, the annual cost will be

$19,267 thousand, a savings of $7,857 thousand per

year. Current deficiencies in the processing of Navy
payrolls include: lack of standardization in data

element definitions, data base structures, labor
distribution interfaces, input/output formats,

ti m/attendance formats and inconsistent interpretation
of entitlements; uneconomically patchworked systems;

lack of mechanization; difficulty in developing

Navywide reports; a wide range of payroll function/ pay

account productivity ratios; proliferation of internal

hard copy output with manual preparation of input

sheets for keypunch and duplicate data entry of
time/attendance data for payroll and cost accounting;

inability to transfer pay data accounts between payroll

offices; inability to use other payroll offices for
emergency ADP and payroll back-up; difficulty in

reconciling payroll with personnel data contained in

the Navy Civilian Manpower Information System; lack of
responsiveness in incorporating changes in data

processing technology easily; inability to make systems
modifications quickly; and an inability to modify

payrolls on short notice. Benefits which will accrue

upon implementation of the NAVSCIPS include:

standardization of software, hardware system

interfaces, payroll procedures and interpretation of

entitlements; reduction in software maintenance

efforts; automation of manual functions to the maximum

* extent possible; replacement of labor intensive

keypunch data entry with cathode ray tube terminals;
reduction of hard copy reports; emergency back-up
processing at alternate sites; simplified

reconciliation between, payroll and personnel records;
automated transfer of pay accounts between payroll
offices; ability to incorporate technological changes,

systems modifications and payroll adjustments in a

timely, efficient manner; and improved audit capability

to prevent fraud, waste and abuse. The increase in FY

1984 is required to provide funding for site

preparation at field operating sites; continuation of

interface programming; operation of central design

agent test bed ADP equipment; and ADP application

programming and unit testing. (772 thousand)

0 & R. N
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&lV0AiLctlvitt Nine - Administration & Associated Activities (contU ).

1I. B. Schedule of Increases and Decreasegg-,cont'd). loco

4) General Accounting Office (GAO) Review and Approval
of Accounting Systems Project (GRASP). An increase of
$944 thousand is required to support GRASP. Title 2 of

the GAO Accounting Principles and Standards for Federal
Agencies, pursuant to the Budget and Accounting

Procedures Act o 1950, requires that executive agency
accounting systems be approved by the Comptroller

General. GAD has returned a number of systems

submitted for review and approval, and taken the
position that Department of the Navy systems scheduled
for review should not be submitted until identified

deficiencies are eliminated. Specific objectives of

GRASP are to: 1) develop accounting concepts and
related policies which comply with Title - of the GAO

Manual principally in the areas of depreciation,

accrual accounting, incorporation of property

accounting into the general ledger and total (applied)

costing; 2) develop standardized procedures using the
Department of Defense Uniform Chart of Accounts and
internal controls for Navywide application of Title 2

requirements; 3) determine the most cost effective

alternative prior to proceeding with uniform systems
development efforts; 4) obtain GAD approval of the

uniform systems; and 5) satisfy user management

requirements. Achievement of these objectives will

result in GAO approval of Department of the Navy
accounting systems and provide for improved financial
management through more complete, timely and accurate
financial information and enhancement of controls to

minimize opportunities for fraud, waste and abuse. For
purposes of effective and efficient management of such

a large undertaking, the General Accounting Office

Review and Approval of Accounting Systems Project has
been segmented into major appropriation groups (e.g.,
operating appropriations, procurement appropriations.
revolving funds) that will be separately addressed.

Investigation into each of the appropriation groups
will be on a phased basis to ensure adequate coverage

of the accounting policy and system design implications

of the General Accounting Office (GAO) Title 2
requirements. The initial area being addressed is the

operating appropriations group with follow on efforts

in the procurement appropriations group. The requested
increase will provide, for the operating appropriations

* group: (1) assessment of affected ADP systems and their
potential for consolidation; (2) development of ADP

systems specifications for affected systems; and (3)

initiation of ADP system design to incorporate GAD
Title 2 requirements into the accounting system. (944
thousand)
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3udet Activity Mine - Administration & Associated Activities (contd).

11. D. Schedule of Increases and Decreases fcont'd). $000

S) military Pay Field Support Systems. An increase of
24 civilian positions and 8504 thousand Is required for

military pay field support systems. The General

accounting Office criticized the active duty Navy

military pay system as unreliable and inefficient

largely because data transmitted from the field in

untimely and highly subject to error, and recommended
that Navy expedite its plans to improve the timeliness

and accuracy of the field level reporting through
electronic vice manual mail processes. The Military

- Pay Field Support Systems will provide a modern office

- automation and telecoemunications system to over 150

ashore and 500 afloat pay and personnel offices. The

Source Data System (SDS) ashore developmental effort

consists of three distinct software phases. The

initial phase will consist of central site driven local
data bases, event reporting and source data validation

for most pay and personnel transactions, and a

telecommunications network for electronic transmission
of input/feedback between the field and central site.

The second phase will provide: on-line pay data which

will be updated daily, an automated payroll production
system, a standard automated travel claim system with

tracking features, and a standard automated system for
controlling/processLng active duty training claims and

reporting expenditures to funds managers within 72

hours. The final phase will eliminate time consuming,
error-prone data manipulation efforts at field level

offices by providing a telecommunications capability to

electronically transfer pay and personnel data between

personnel support activities and personnel support
detachment throughout Navy. SDS Afloat consists of two

phases, the first of which will accomplish for afloat
units what the second phase SDS will accomplish for

ashore offices. The second phase will provide to
afloat units an automated travel claim system and an

automated active duty training financial reporting

system. The T 1984 increase is required to: L)

,0 provide analysis, design and programaing efforts for

military pay aspects of the Source Data System (SDS);

2) support continuous IDS testing and provide user

training/field implementation assistance; 3) develop
SDS second phase requirements, Navy Finance Center
internal software modifications and support system

testing; 4) begin user requirements development on SDS

Afloat; and 5) begin Navy Finance Center internal
software modification to support SDS Afloat. (504

thousand)
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BudAKt Activity in - Administration A Associated Activities (cont'd).

5. aChOdu of Increases and Decreases (cont'd). SO00

6) Active Military Pay Workload Increase. An increase
of 29 civilian positions and $355 thousand is required

due to workload growth in active military pay

associated with the increasing size of the Navy and

complexity of Navy military pay. Current information

projects a 6% growth (552,000 to 566,000) in military

end strength (including Naval Reserve personnel on

active duty) from FT 1962 to FT 1984. Based upon

historic work measurement standards, 17 positions are

required to process the workload associated with the

budgeted increase In active military end strength. The

other 12 position are required to maintain active duty

pay systems. Legislative changes over the last two

years have resulted in increasingly complex military

pay systems; and have required modification of all

documentation, changes to programs, introduction of new

testing, monitoring of implementation control, training

operational resources and procedural work flow

innovations. System maintenance workload in the

active duty military pay systems has grown since 1977
from 18 major modules consisting of 50,665 lines of

code and 45 end of month testing situations to a

current level of 28 major modules with over 87,850

lines of code and more than 262 testing situations.

Current resources are simply insufficient to do the job

VFW-that must be done. (355 thousand)

4. Program Decreases -668

A. Other Program Decreases in FT 1984 (-668)

1) Military Pay System Improvement Project. A

decrease of 9 civilian positions and $482

thousand is due to the programmed completion of

the now Retired Pay System. (-452 thousand)

2) Decrease of one in number of paid work days

from FT 1983 to FTY 1984. (-186 thousand)

5. FT 1984 President's Budget Request $91,362

4
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.t U Activ ine - Administration & Asociated Activities (cont'd).

111. Performance Criteria and Evaluation FT 1982 EIr2U983 rTE 198"

(All Units in Thousands)

Inactive military Pay

- Retired/Annuitant Accounts 388 402 416

- Naval Reserve Pasnts 993 1.163 1,174

Active military Pay:

- Central Site Accounts Maintained 552 572 586
- Field Accounts Maintained 2 2 2

Travel/Public Vouchers Processed 28 31 31

Lccountina Transactions (IDA) 997 933 933

Fiscal Transactions 1.123 1.130 1,130

Civilian Pajroll Transactions 91 92 92

IV. Personnel Suar.

End Stronath F 1982 94 1994

A. Military Personnel 154 62 160.

Officer 36 39 39

Enlisted 116 123 121

D. Civilian Personnel 1.680 1.775 1,893

USDH 1,680 1.775 1,893

SFNDH - --
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Department of the Navy
Operation and Raintenance, Navy

- Budget Activity: Nine - Administration L Associated Activities
Activity Group: Naval Audit Service

I. Descrintion of Operations financed. The Naval Audit Service received
its statutory authority through the National Security Act Amendments of 1940
and Budget and Accounting Procedures Act of 1950. The mission of the Audit
Service is internal audit within the Department of the Navy. Audits of Navy
and Rarine Corps activities, programs, systems and functions are performed to
evaluate management efficiency and effectiveness and to assess the adequacy of
internal controls over and accountability for all funds, property, and other

assets of the Department.

The agency perform a wide variety of audits which can be classified into
three broad categories:

multi-location: Audits providing concurrent coverage of a program,
problem, subject area or function at several activities to achieve a
regional or service-wide objective assessmont of performance trends and
accomplishments.

- Activity (Field): Audits of one or mere functions or activities
performed at one location.

- Special Purpose: Includes audits of Coinrcial Activities Programs,
unannounced disbursing audits, nonappropriated fund audits, and assists

and request audits provided to various Navy cosmands and other
government agencies.

The workload consists of auditing over 700 major Navy and Marine Corps
activities, 1300 small activities, approximately 500 ships, 150 computerized

systems. 500 coemercial or industrial studies each year, and numerous
programs, problems and subject areas. The Navel Audit Service has its
Headquarters in Washington, DC and its regional offices In San Diego, CA;
Virginia Beach, VA; Washington, DC; and Camden. NJ.

11. Financial Sum-rv (Dollars in Thousands).

A. Sub-Activity Breakout.

SrT 1963 FT 1984
Budget Appro- Current Budget

"FT 1902 J~uLu q tjL-Dis~ngtimt* Reauest

Naval Audit Service _I9.7f .1 t9 ...3t237 2.,501 23.46

4 Total, Activity Group $20,766 $21,989 $22,317 $22,501 $23,746
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3juge Activit, Rni - Administration & Associated Activities (cont'd).

9. Schedule of Incceases and Decreases. 00

T1. V 1933 Current Estimate 822,501

2. Pricing Adjustments 175

A. Annualization of Direct Pay Raises (39)

2) Classified 39
a. Stock Fund (3)

2) Non-Fuel 3

C. Industrial Fund Rates L2

F. Other Pricing AdJustments 121

3. Program Increases 1,150

A. Annualization of FT 1983 Increases (1.150)

1) The Secretary of the Navy has assigned the
Naval Audit Service the responsibility for

conducting independent reviews of in-house cost

estimates of those functions proposed for

contracting out. In FT 1981. 360 in-house

functions were announced for review and cost

comparison; for VT 1982, an additional 1,321

functions were announced. This program of

review continues to progress with the overall

Navy effort. To achieve the overall staffing
required to support this workload, a total of 75

billets have been provided in FT 1982 and VT

1983. This increment represents the full
annualization of the personnel and support costs
associated with these billets. (1,150 thousand)

4. Program Decreases -80

A. Other Program Decreases in VT 1984 (-80)

1) Decrease of one in number of paid work days

from FT 1983 to FT 1984. (-80 thousand)

5. FT 1984 President's Budget Request $23,746
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_djM&aut aL%&vitl g 4do ltion & assisted ActivitisU_(a t'd).

*i. -,i . III. otoz;.grmaunce Cr Ind te~a ti.sa

FT 1982 FT 1983 IT 1964
Number of Number of Number of

AUDIT CATEORISS Wikyanra IM2 Vnrkyeaii I=Q Vazkeaza IM

Multi-locatLon 67 3.200 105 4,02S 134 5,289

ActJvity (Field)

- Periodic & Continuous 160 6,629 1S4 5,803 123 4,507

- Systm Development 12 442 9 343 10 384

- Project Naagement 11 40i 9 343 9 359

- Ianagement Consulting 6 209 6 229 6 215

- Comrcial Activities 22 503 46 1,619 73 2,831

- Nonappropriated Fund,
Appropriation & Fund
Review, Unannounced
Disbursing. Assists and
Request audits , 28 1,090 29 1,144 29 1,126

- In-house Directed Work 230 5,427 234 6,995 235 _PLU.

Total 576 $20,907 592 $22,501 619 $23,746

IV. Personnel Sumsary.

End Strength FY 1982 FT 1983 Ty 954

A. KilitarT Personnel 30 33 33

Officer 30 33 33
Enlisted - - -

B. Civilian Personnel 543 598 596

USD 543 598 598
~~FII---
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Department of the Navy
Operation and saintenance0 Navy -:i.

Budget Activity: Nine - Administration & Associated Activitie"

Activity Group: Naval Data Aut&--tion C-omma

I. Description _of Ooerations Financed. The Naval Data Automation Command
(NAVDAC), located in Washington, D.C.. exercises operational direction,
technical management and control of the Navy's date automation program.
NAVDAC's mission includes overall management of the Navy Regional Data
Automat jn Centers (NARI ACs) and Navy Data Automation Facilities (NAVDAFs)
which provide regional automatic data processing (ADP) services to Navy
activities. in addition, this Command is the principal staff support and
coordination authority for the Assistant Secretary of the Navy (Financial
Management), who is the Senior ADP Policy Official, for the Chief of Naval
Operations (CNO), and Director, Department of the Navy (DON) ADP Management in
carrying out the DON responsibilities for data automation which include
formulating and implementing ADP policies and procedures.

To effectively accomplish its mission, NAVDAC's staff consists of directorates
whose principal functions are as follows: The Systems Evaluation, Policy, and
Acquisition Directorate provides in-depth support to the Commander, NAVDAC,
CNO and the Senior ADP Policy Official for review and evaluation of automated
information systems life cycle management plans, and ADP equipment acquisition
requests; The Systems Software, Telecomunications and Standards Directorate
exercises control of ADP systems software through the review and approval of
all requests for specific software, computer languages, etc; The Computer
Program Development Directorate manages the development and implementation of
policies, procedures, and guidelines related to applications software
engineering and quality assurance, and provides technical guidance. advice,
and assistance in application software and supporting technology &eas to all
Navy ADP activities; The Computer System Operations Directorate provides
technical direction for computer system operation Navy-wide and develops
policies, plans, standards and procedures governing the establishment, growth
and management of the Navy's non-tactical data processing installations; The
Plans, Resources and Support Operations Directorate develops the DON ADP
plans, translates approved (non-tactical) ADP concepts and objectives into
timephased resource requirements for preparation of the Navy Program Objective
Memorandum, and formulates major policy on all aspects of Navy ADP
management. The Command, Staff, Comptroller and Administration staffs provide
the full range of managerial support for this Comand, including uniform
administrative policies and procedures, correspondence control and routing,
public information services, control of manpower and operating budgets, review
and markup of the Navy-wide ADP budget, and preparation and submission of the
ADP budget to OSD, ORB, and Congress. This budget reflects a major increase
in funding in FT 1984 due to the transfer of the NARDACs and the NAVDAFs to
the Navy Industrial Fund. Specifically, NAVDAC, acting as a customer of the
NARDACs, will now finance those NARD&C and NAD operations which support
Navy-wide lead assignments previously funded by the NARDACs within OtK,N
Budget Activity 7.
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budget activity Nia* - Administration &L Asociated Activities (contd).

11. Financial Suinr (Dollars in Thousandal.

A. Sub-Activity Breakout.
FT 1983 FT 1934

Budget AppCo- Current Budget
FT 190 Maues Khiao Ksit Ruest

VAVDAC ..... 25 .j 1 n 9,38 1,122 __L.2L

Total, Activity Group $8.989 $9.258 89.382 $9.605 825.321

B. Schedule of Increses an04 eeregams. $09-0

1. FY 1983 Current Estimate $9.60S

2. Pricing Adjustments 84

A. Annualization of Direct Pay Raises (16)

I) Classified 16

B. Stock Fund (1)

1) Non-Fuel 1
C. Other Pricing Adjustments 67

3. Program Increases 15,699

A. Annualization of FT 1983 Increases (a)

1) Annualization of funds for UNIVAC training

since training costs were aunbundled" from
UNIVAC contract resulting in an increase in the

cost to all customers. These funds will provide

conmrcially available training from contractors

or vendors enabling NAVDAC to maintain current

levels of readiness and to accomodate technical

training for current and ordered equipment. (6

thousand)

a
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and& t. v& ine__ Inistration Assc ted Activities (cont'd).
II. B. Schedu ootetIese and ereases (co.PW ). *OO0

C. Transfers (15,043)

1) Navy Industrial Fund (NIF) implementation at
the NARDACs and NAVDAFs in FY 1984. These funds
cover the on-going NAVDAC mission in ADP
technical management support to the Department
of Navy. Specifically, NAVDAC, acting as a
customer of the NARDACs, will now finance
NARDAC/NAVDAF operations which support Navy-wide
responsibilities previously funded by the
NARDACs within O&RN Budget Activity 7. NAVDAC
ADP management directs the assignment of "lead
activity" responsibilities for specific projects
to specific activities. The lead activities
maintain expertise for assigned areas in order
to provide technical advice; provide
consultation/assistance to all Navy commands;
identity/recosmend solutions for headquarters
functional/progrm managers; address specific
problems and respond to ad hoc tasking from a
variety of Navy-wide users. The intent is to

eliminate duplication of specific expertise in
order to provide maximum support to the Navy
with minimal resources. Detailed explanation of
the ADP technical areas is as follows: "0

a) Development and implementation of the
Fleet Type Commander Headquarters Automated
Information Systems (THAIS) in the seven
Type Comoander headquarters and in
CINCUSNAVUUR. A CHO directed study of the
Type Commander Headquarters identified 344
individual functional areas having ADP
requirements. Based on an evaluation of
this study it was determined that an
interactive, on-line, prime-time system
would best met the requirements of the Type
Commanders. These funds will provide eight

mini-computers with eighteen remote
terminals per site; eight minicomputers for
storage and processing of classified data;
contract personnel to operate the
minicomputers (2 per site/S sites); travel
funds for the development and implementation
ot the project; and, contract personnel to
perform analysis of applicability and
adaptability of THAIS to Fleet Headquarters
needs. (3,053 thousand)
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Budnet Activity Mine - Administration & Associated Activities (cont'd).

XI. B. Schedule of Inerases and Decreases (cont~d). SO00

b) Network Interface Project (NIP). Due to
excessive increases in the costs of
dedicated communication lines and the
saturation of existing coamunication

facilities nationwide, it is necessary to

interconnect the NARDAC/NAVDAN activities

into a standard communications network

environment. In addition to providing an

array of standard teleprocessing services to

the NARDAC/IAVDAF activities, standard
interfaces will be provided by the network

allowing extension of these services to

Navy-wide applications. The funds will be
used to network the WARDAC/NAVDAF activities

providing access capability to

state-of-the-art conmunication technology.

As part of the NIP, this backbone network

will be used to share workloads and perform
contingency backup service, and as a

standard cosmunication environment on which

to develop and implement teleprocessing

standards for services and testing.

Functional descriptions and system

specifications have been developed for the

NIP and are currently being evaluated by the

project office. A Delegation of Procurement

Authority for the NIP will be obtained by
first quarter FT 1983 and used to purchase

standard off-the-shelf hardware and software

for the SIP Network Processor. (3,114

thousand)

) The NAVDAC Systems Software,

Teloprocessing and Standards Directorate

directs lead activity responsibilities which

support DOE non-tactical ADP programs for
the acquisition, implementation and

4management of data automation technologies
in the areas of system software,
teleprocessing and ADP standards. (4.80S

thousand)
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u .gqg3_.Mtit.Nino - Adm. nistration &Associated Activities (eont'd).

II. B. Schedule of Increases and ecroasoa (cnt'd. *00

d) The NAVDAC Computer Program Development

Directorate coordinates the support for
small Navy activities which cannot receive
ADP support services from another source.

Each NARDAC is a facilitor/expeditor of
information about existing and planned
Navy-wide ADP systems in various functional

areas. These funds are used to provide the
NARDACs with the resources needed to

consolidate functionally duplicative systems
and, where necessary, install newly

consolidated systems at multiple sites.

Presently, 129 system supporting Navy
customers are being shared by two or more

Navy activities. Analysis of 266 systems in
16 functional areas has been accomplished

and tasking will direct that further

duplicate/similar systems be consolidated

under a lead activity. The orderly

reduction of these systems will free up Navy

resources to provide for further
consolidation and standardization. (2,299

thousand)

e) The NAVDAC Computer System Operations
Directorate lead assignment program directs

the field activities to provide direction

and coordination of Department of Navy Data

Processing Installation (DPI) hardware

programs. This includes the design,
development, implementation and maintenance
of computer hardware and its related

computer operational systems for all
echelons of the Navy, emphasizing standard

and unique ADP hardware management

requirements. (1,772 thousand)

0 .
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. . .. . . . . . .

*- Budget Activity Nine - Administration & Associated Activities (cont'd).

II. B. Schedule of Increases and Decreases (cont'd). sOOQ

D. Other Program Growth in FT 1984 (648)

1) Implementation of a high priority effort to
standardize Navy-wide automated systems support

at Naval bases/stations in compliance with

SECNAV management guidance to the Navy and the
Assistant SECDIF (Comptroller) Defense ADP

Program Management Improvement Objectives.

SECNAVo in response to increasing and valid
external criticisms of Navy's wasteful

duplicative ADP systems, advised the House

Appropriations Committee (HAC) in Mar 82 that

Navy-wide standardization non-tactical ADP

systems would be pursued. This program is

required to conserve scarce resources now
consumed in the duplicate development and

maintenance of application systems. This

program is critical to the fulfillment of

SECNAV's commitment to the HAC. A recent review
of NAVDAC Naval base/station ADP support systems

has identified a number of similar systems that
could be consolidated or refined to form the
nucleus of a Naval base/station support

package. These funds will allow the Navy to
assess the ADP standardization priorities, plan
for the first Navy-wide functionally standard

centrally designed and maintained ADP system

development effort and start the pilot
application. When standard, centrally designed

and maintained, multi-user systems are available

for export, the Navy will be able to reapply

freed up ADP resources to other critical areas.

(621 thousand)

2) Provides funds for a contract administrator

in support of the commercial activities program.
(27 thousand)

4. Program Decreases -67

A. Other Program Decreases in FY 1984 (-67)

1) Civilian personnel average grade reduction.

4(-37 thousand)

2) Decrease of one in number of paid work days
from 1t 1983 to F 1934. (-30 thousand)

5. FY 1984 President's Budget Request $25,321

9 - 33
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Budget AcLtivity Nine Administration &Associated Activities (cont'd).

II. Performance Criteia and Evaluation.

T 1982 FT 1983 PT 1984

Nil/Civ OLM Nil/Civ OM,N Rhi/Civ OL.N
WrkTr S000 r k Trs 8 000 Wyk r S_0Q

System Evaluation, Policy 42 1,408 43 1,453 43 1,460

System Software, Teleprocessing

and Standards 25 1,018 25 1,025 25 11,549

Computer Program Development 16 698 17 920 is 1,803

Computer System Operations 30 1,066 32 1,131 38 2,181

Plans, Resources and Support

Operations 51 1,755 51 1,766 52 4,95S

Administration 51 1,296 51 1,303 53 1,373
Automatic Data Processing

Selection Office 48 1.746 53 2.007 53 2,000

TOTAL 263 $8,989 272 $9,605 282 $25,321

IV. Personnel Summary.

End Strength FT 1982 F. 1953 F 1984

A. Military Personnel 42 57 60

Officer 33 49 49

Enlisted 9 8 11

S. Civilian Personnel 215 226 2_____27

USD 215 226 227

FEDH - - -

VNI"
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Department of the Navy

Operation and Maintenance, Navy

budget Activity: Nine - Administration & Asociated Activities
Activity Group: Public Affairs

I. e1sLIRptIon of Operations Financed. Public Affairs is a command

function which includes all responsibility for contacts with the public and

the effect of these contacts on the Navy, evaluation of public opinion and

consideration of it in formulating and administering Navy policy,

dissemination of information about the Navy in the United States and overseas,

and actions taken to promote understanding of the Navy and its many program

and activities.

The purpose of external public affairs is to make available accurate and

timely information about the Navy so that members of the general public, the

media and Congress may understand and assess the Navy's programs, operations,

and needs. Additional functions are Community Relations activities undertaken

for the purpose of fostering a spirit of mutual friendship and cooperation

with the Navy and people, organizations, and comeunities in the United States

and overseas. Included is the requirement to provide information in

accordance with the Freedom of information and Privacy Acts.

Funds provide for operation of public affairs staffs for major Navy commands,

including the Secretary of the Navy and the Chief of Naval Operations,

geographically dispersed field activities and the Overseas Community Relations

Program.

Al" Public af airs operations include: assisting top officials of the Navy and

Department of Defense in answering queries by various news media, Congress,

and the public on local, national and international operations, activities and

actions of the Navy; determining those Navy program and operations which will

be of Interest to various publics, and developing public affairs plans and

programs for release of information; maintaining photos of Navy units and

newsworthy operations, furnishing the photos on request to news media
representatives and the public; providing stock movie footage and
"featurettes" on Navy activities to requesting media outlets, schools and
organizations; providing assistance, advice, and materials to coircial
radio, television, and motion picture producers; and providing guidance to the
Recruiting Command's public affairs and advertising campaigns to ensure
compliance with Congressional and Executive Branch policy. The Overseas
Community Relations Program supports miscellaneous expenses in support of
comsmnity relations projects such as repair of schools, orphanages and

hospitals, minor expenses for organized group participation in local
celebrations or festivities, and other materials required to promote and
enhance overseas comunity relations.

4
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" udaet Activitv Vin. - Administration &Associated jctivities (cont'd).

II. r!qpencjq1 SImary (Dollars in Thousand)-.

A. Sub-Activity Breakout.
*FT 1983 F! 1964

Budget Appro- Current Budget
FT 1982 Reaueat nriation Kstimste Reauest

Public Affairs 1.989 2,408 1,953 1.994 2.498

Total, Activity Group $1,989 $2,408 $1,953 $1,994 $2,498

B. Schedule of Increases and Decreases. 80OO

L. FT 1983 Current Estimate $1,994

2. Pricing Adjustments 47

A. Stock Fund (8)
L) Non-Fuel 8

B. Industrial Fund Rates 17

C. Other Pricing Adjustments 22

3. Program Increases 460

A. Other Progrm Growth in FT 1984 (460)

1) Updating and printing of "Understanding
Soviet Naval Developments." This update was due

to be performed in FT 1983, but was deferred

because of budget constraints. (45 thousand)

2) Printing of "Profile," a career magazine

furnished to high school and college counselors

by the High School News Service for all

services. (20 thousand)

3) Updating and printing of 10,000 copies of

"Vapons System of the U.S. Navy" for
distribution to Navy Public Affairs officers,

the media, and Congress. (22 thousand)

4) Support of the Overseas Comunity Relations

Program, which was greatly curtailed in FY 1963

* due to budget constraints. (64 thousand)

5) Replenishment of supplies and materials
required to maintain mission operations, which

have been depleted in FT 1982 and FT L983 due to

funding constraints. (131 thousand)

O& N.
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Oudnet Activity Nine - Administration & Associated Activities (coant'd).

II. B. Schedule of Increases and Decreases (cont'd). 8000

6) Decrease in backlog of Navy releases used
for recruiting and retention purposes, Rome Town

News releases, and responses to queries from the

public, media, and Congress. The backlog

resulted from funding constraints in FT 1982 and

FT 1983. (85 thousand)

) Reinstitution of clipping services to an

acceptable level, following lowered levels of
operation in FT 1983. (13 thousand)

4. Program Decreases -3

A. Other Program Decreases in F! 1984 (-3)

1) Decrease of one in number of paid work days

from F! 1983 to FT L984. (-3 thousand)

5. FT 1984 President's Budget Request $2,498

111. Performance Criteria and Evaluation.

An indication of the performance of Navy public affairs may be made from the
number of requests for and releases of various types of information from the

Navy. Although these items are subjective measures and not all inclusive of

efforts performed, they are indicative of the volume of material dealt with in
the Public Affairs function. Additional function, such as media embarks,

assistance to authors, television, and film productions, fluctuate widely and

are not quantifiable in useful terms.

FT 1982 Ex 1983 FT 1984

Requests for Information 305,590 316,000 315,500

Navy Releases 60,916 58,000 60,200

Home Town News Releases 1,293,926 1,200,160 1,450,000
Coemunity Relations Events/Embarkations 9,607 8,500 10,000

Magazines Published and Distributed 418,800 345,000 4*1,000

IV. Personnel Sumiar.

End Strength EX L982 YL963 FT L984

A. Military Personnel . ISO 140 L37

Officer 65 63 63
Enlisted 93 17 14

B. Civilian Personnel 55 61 61

USDH 55 61 61

0 & U, N
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Department of the Navy
Operation and Maintenance, Navy

Budget Activity: RjnL .Admpipitcation & aso.iatod Actit.tip
Activity Group: &d _Ro__. 4Lqi.itativo Vuact ions

I. Description of Operations YiKnced. This activity group finances the
operations of several diverse administrative functions. These activities

include the Board of Inspection and Survey, the Naval Skfaty Center, the Naval

.- Historical Center, operating costs of historical ships, the Naval Legal

Services Office, and field activities of the Judge Advocate General.

The Board of Inspection and Survey (INSURV) conducts trials of ships, service

craft and aircraft to determine the adequacy of construction and suitability

*.i for the purpose intended and makes recomendations of their acceptance by the

. Navy. INSUlV conducts surveys and recomends disposition of ships and service

craft which are considered to be worn beyond economical repair or because of

obsolescence to be beyond economical repair and modernization.

The Naval Safety Center's purpose is to promote and monitor safety and reduce

the incidence of accidents. The programs of the Naval Safety Center fall into

four major categories: aviation safety; submarine safety; surface ship

safety; and occupational safety and health. The Center develops and

_administers an effective reporting system for the collection, analysis,

evaluation and publication of accident data; maintains a repository for

accident reports; maintains liaison with all commands within the Navy and

other government and private agencies engaged in safety work in order to

ensure a free exchange of ideas, identification of problem areas and adequate

timely correction of safety deficiencies; produces, reviews or edits material

for technical or other publications; conducts in excess of 275 safety surveys

annually involving over 75,000 naval personnel; initiates and conducts

independent investigations of significant accidents with analysis of all

* circumstances to develop information or make recomendations for the

formulation of new or modifications of existing policies, as necessary;

assists in developing and administering Navy-wide annual safety award

program; and prepares informational material oriented toward Navy-wide

accident prevention programs for dissemination to operating and material

_ commands, bureaus and offices of the Navy. The Naval Safety Center annually

receives over 130 thousand reports, and prepares reports and publications for

dissemination throughout the Navy and Marine Corps as well as other governmnt

agencies.

The mission of the Naval Historical Center is to provide a center for naval

historical activities; to operate the Navy Department Library; to operate the

archives for naval operational and other selected records; to manage the

- collection, preservation, exhibition, and distribution of objects of

historical interest; to provide historical information services; and to carry

out other historical activities. This budget request supports operating costs

for the Naval Historical Center, which is administratively organized into

seven branches. These branches are: the Navy mnemorial museum; the Navy

Department Library; the Operational Archives Branch; the Curator Branch; the

Historical Research Branch; the Ships' Histories Branch; and the

Administrative and Fiscal Branch.

0 M.H N
9 - 38



BRAggt Activity Nine - Administration & Asleciated Activitiem (aoatdi.

... Desc ripton of Operations Financed (eont'd).

The Historical Ships Program provides resources necessary to maintain and
display the USS CONSTITUTION and USE NAUTILUS. The US CONSTITUTION serves
the nation in a coamissioned status as the centerpiece" in the Boston

National Historical Park. The USS NAUTILUS (10-571) vil be established as a
national monument at the U.S. Naval Submarine Base, Groton, Connecticut.

The OPNAV Support Activity was estabished to perform functions of an
operational nature that support Chief of Naval Operations Staff Offices am an

organizational entity. The funds requested represent the cost of providing

for such administrative support as travel, office supplies and equipment for
the military and civilian personnel assigned, and the cost of compensation for

the civilian professional and clerical staff.

Naval Legal Services Offices and detachments provide legal services and
counsel within a given geographical area by the assignment of judge advocates

for any comand legal matter Including, but not limited to military Justice

(courts-martial and non-Judicial punishment), investigations, claims, legal
assistance, and administrative proceedings. Funds requested for FT 1984

provide primarily for civilian personnel costs and general administrative

expenses for the 21 Naval Legal Service Offices and 18 detachments.

Judge Advocate General field offices support the administrative costs of
civilian personnel, travel, and supplies of the following activities:

The Navy-Marine Corps Aellate Review ActivitY. Provides legal

appellate review of general courts-martial and of special

courts-martial which involve bad conduct discharges; provides

counsel to represent convicted Navy and Marine Corps personnel
before the U.S. Court of Military Appeals and the U.S. Navy Court

of Military Review; represents the United States Governmont in

all court-martial appellate proceedings which require appellate

counsel at either the U.S. Court of Military Appeals or the U.S.

Navy Court of Nilitary Review; and centrally procures legal

reference material for 194 field law libraries.

ThaU.. JN.-Bauto..IrIa udiciarv. Provides certified

military judges for general courts-martial convened within the
naval service and all special courts-mrtial convened on board a

Navy unit.

• J.. __.Is. ft!I ._I. tr Ialy. Serves as U.S.
Representative with respect to implementation of procedures under

Status of Forces Agreeoment for criminal Jurisdiction and

excerciess responsibility for the processing of claims against

4and in favor of the United States.

1qus,.SiL..eu, Suoort Activity. Performs those legal services

necessary to ensure compliance with legal policy directives and
opinions rendered and instituted by the Judge Advocate General

concerning international law, administrative law, admiralty,

civil litigation, and claim matters; and performs other

functions as the Judge Advocate General may direct (established 1

July 1982).
0 - M. N
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ppiA4gItLt e -viiysglue a &tsiiated Activities (teoptld.

iII. [iUnJJ~sLZ . s. ( 9_]UnjnThnousaqds) .

A. Aub-Acj~~t i sty a)QL2.
FT 9 FT 1964

Budget Appro- Current Budget

U .&9 _2 Reuest RLation IjWa__ R nauest

Board of Inspection &
Survey 2,027 2.552 2.502 2,497 2.522

Naval Safety Center 4,789 5,128 5,114 5.107 5,222

Naval Historical Center 1,675 1.815 1,880 1.853 1,909
Historical Ships 685 812 821 817 1,077

OPIAV Support Activity 8,486 5,608 5,797 6,733 19,005

Naval Legal Services

Offices 5,015 5,474 5,356 5,029 5,280

Judge Advocate General
.-- Field 2.128 1.655 1.691 2.108 2.196

Total. Activity Group $24,815 $23,044 $23,161 $26,144 $37,211

B. Schedule of Increases and Decreases. S00

1. F 1983 Current Estimate $26,144

2. Pricing Adjustments 446

A. Annualization of Direct Pay Raises (S)

1) Classified 2 . .
2) Wage Board 3

B. Stock Fund (45)

1) son-Fuel 45
C. Fm Indirect 46
D. Foreign Currency Rates 36

Z. Other Pricing Adjustments 314

O &a. a
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IL11 Actvity Mine - Adminstration & kssociated Activities (cont'd).

11. B. Schedule of Increases and Decreases (cont'd). 800

3. Program Increases 10.838

A. One-Tim FY 1984 Costs (356)

1) The frigate USS CONSTITUTION homeported at

Boston National Historical Park is scheduled for

her recurring restricted availability (ton year

intervals) during FY 1984 through FY 1986.

Numerous repairs and modifications cannot be

accomplished during routine maintenance. In

particular the continued bonding movement

(hogging) being experienced by the ship is

considered a potential structural hazard. Other

major repairs and modifications include orlop

coiling planking, headboard replacement, spar

deck planking, top gallart (mast and rigging)

replacement and refurbishment, top mast repair

and standing rigging replacement, replacement of

mooring rings, repair of trail boards and

provision of running rigging. Funds presently

available only provide for routine maintenance

and do not cover this cyclical increased

maintenance period. (236 thousand)

2) Design and display preparation of a major
exhibit area covering the U.S. navy's

participation in Arctic/Antarctic exploration@.

Funds will cover such costs as artifact

collection and identification; typographics,

graphics, illustration support and construction

labor and materials. The exhibit, incorporating

such artifacts as Admiral Richard Byrd's

historic antarctic hut, was installed in 1963

and is in serious need of refurbishmnt. The

Arctic/Antarctic display contributes to the

museum mission to educate and inspire our

visitors in the Navy's contributions to our

- national heritage and may inspire younger

visitors to seek the Navy as a career. (60

thousand)

0
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Pud&2g_#. gtt'X Ni -dm|ntatration & Associated Activities (cont'd).

It. B. .nhd .ALrtUtuIL..aad Decreases (cont'd). $OO

3 3) Reconstruction and preservation of public

exhibits located in Willard Park, Washington
Navy Yard is needed. Requirements include the
design and installation of bates for several

prime artifacts Including a collection of Civil

War ordnance (L35 thousand); fabrication of
replica wheels for Civil War cannon ($10

thousand); installation and preservation of the

conning tower of the WWZI German submarine
RONCADOR ($9 thousand) and preservation of the

exterior of a small WWII German submarine (S6

tiousand). The outdoor public display area in
Willard Park has open areas for exhibit

installation. The artifacts are at hand and

will be installed with these funds. (40 thousand)

3) An increase in printing funds is needed to

.- met consumer demand for now exhibit guides for
the Naval Memorial Museum, Willard Park and

Loutze Park ($6 thousand); the microfilm copying
of library and archival records (86 thousand);

and the reprinting of Naval Historical

Publications are required ($6 thousand). (20

thousand)

C. Transfers (3.,122)

1) Interapproprieation transfer from the Marino

Corps for per diem expenses of Trial Judiciary

military judges. (10 thousand)

2) Transfer from the Chief of Naval Reserves,

O&M,.R appropration to fund the salary and
fringe benefit costs of one civilian position to

perform duties as special airlift mission

scheduler. (22 thousand)

"-. 3) Realignment of funding for ADP requirements

formerly financed on a mission basis in Budget
Activity 7. This realignment is based upon the

initiative to industrially fund operations at

Navy Regional Data Automation Centers and

Facilities. (10,090 thousand)

- o & U, N
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§14A4RtjLC&tivitj ine kR...4E~gtSAtkofl & -sclated Activities (cn~)

II. B. Schedule of Increases and Decra aos (cont'd). $000

D. Other Program Growth in FT 1964 (365)

1) Addition of ten new field law libraries to

the existing 194 libraries as a result of new
commissionings. The law books and legal

subscriptions to be purchased are essential to

the timeliness and accuracy of legal advice for
command decisions and servicepersons' legal

problems. (43 thousand)

2) Increase in equipment maintenance and

supplies associated with the purchase of word

processing equipment at Navy Legal Services
Offices. (185 thousand)

3) Replacement and upgrade of word processing

equipment rental and for day-to-day operating

expenses in printing purchased services and

supplies at the OPNAV Support Activity. (88

thousand)

4) ADP equipment maintenance at the Naval

Safety Center, which will procure a new DPS-8

computer in FT 1983. Data bass management will

be phased in during FY 1984, and funding is

required for software maintenance and for

maintenance of Government-owned equipment in

support of the now DPS-8. (23 thousand)

5) The increase provides additional funds for

revisions and production of Hazard Awareness

Kits. A Hazard Awareness Kit, or Hawkit,

consists of 40 to 80 35mm slides with audio

cassettes and a 30 minute presentation. Six to

eight topic Hawkits are produced a year.

Approximately 120 copies of each topic Hawkit

are made and sent to Type Commanders whose

activities are applicable to the specific safety

topics. (16 thousand)

6) Training of personnel to enhance individual

knowledge levels in conducting safety surveys

and investigative reports so that a significant

subsequent increase in contributions to the

4submarine safety programs may be achieved. (4

thousand)

7) Increased training expenses required to

qualify personnel in the latest developments in

conducting safety surveys. (6 thousand)

0 & a, N
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Afinet ion ra&soJe m Ass&ijg.4L2LAL~c4.

I.B. Schedule of 1nqC9 one and DecceansL(onut'd). S

4.Program Decreases -222

A. Annualization of FT 1983 Decreases (-28)

1) Annualization of the FT 1983 personnel
staffing reductions relating to tasking for the
Drug Abuse Prevention Program. (-23 thousand)

5. One-Tim FT 1983 Costs (-81)

1) Decrease associated with the completion of
the design and construction of Spanish-American
and Civil War Ezhibit. (-63 thousand)

2) Decrease associated with the repair of a
Japanese submarine. (-I$ thousand)

D. Other Program Decreases in FT 1984 (-113)

1) Decresei associated with completion of
contractual support effort applicable to the
board of Inspection and Survey Automated Insurv
Data System (AIDS). (-43 thousand)

2) Civilian personnel average grade reduction.
(-13 thousand)

3) Decrease of one in number of paid work days
from FT 1983 to T 1984. (-52 thousand)

3) Lump sun leave adjustment. (-S thousand)

5. FT 1984 President's budget Request $37,211

0 &. N,
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1.1. Portoc Criteria and Vag

Board of _nsnecton nd Survey

The U. S. Code, Title 10, paragraph 7304 and Navy regulations requires the
Board to conduct material inspections of each Navy ship at least once every

three years. The Board conducts Acceptance Trials and Inspections of all

vessels and service craft, and one or more aircraft of each type or model

prior to final acceptance for Naval service.

F 1982 [ 1983 1984

Number of Trips/Ships Inspections 230 1,382 235 1,414 235 1,447

Other Administrative Support 645 . 1.L083 .. 1,075

Total $2,027 $2,497 $2522

Naval Safety COnte FT 1982 11 1983 FT 1984

Aviation SafetX
Number of Mishap Investigations 36 36 36

Number of System Safety Program

Presentations 155 160 160

Number of Personnel in Attendance for

Maintenance Malpractice Presentations 19,200 19,500 19,500

Number of Aviation Safety Surveys * 65 68 68

(* includes surveys out of CONUS)

Submarine SafetX

Number of Safety Surveys 98 114 130
Number of Procedural Recomeondations

for Hazardous Material Safety Studies 16 22 22

Instances of Safety Awareness
Documentation Published 34 40 40

Surface Ship Safety

Number of Safety Surveys 114 100 100

Number of Personnel Attending Workshops 320 320 320

Number of Publications Concerning

Safety Awareness Reviews 310 310 310

* Occumotiona l Safet.tv HealthJUporA

Number of Safety Surveys 30 35 35
Number of Rotor Vehicle Safety

Instructors Trained 274 275 290
Number of Personnel Attending Traffic

Safety Presentations 2,900 2,900 2,900

O & M, N
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BudiL, &citv&Y Nine - Adm..In s&toaio. Associated activities (cont'd).

III. Performance Criteria (cont'd).

Navy Historical Center 1! 1982 VT 1983 Ir 1984

Navy Memorial museum 333 388 409

* . Navy Department Library 256 286 296
Operational Archival Branch 318 358 361

Curator Branch 268 298 308
Historical Research 238 268 270
Ships History Branch 225 255 265
DON Declassification Team 37 -

Total $1,675 81,853 $1,909

'ig LsflcalfhiI rFT 1982 V 1983 FT 1984
Nl Mi o oI nil L0 Bitlal 2i

USS CONSTITUTION * 43 685 50 721 50 976
USS NAUTILUS - - .._i .

Total 43 685 50 817 50 1.077

* One million visitors view the USS CONTITUTION annually.

UXZL~jgLl..evie Offtices

The trend of legal workload has been steadily increasing, particularly in the
area of military justice, personnel and tort claims filed against the
government, and in such now areas as labor law. Of equal significance to
yearly increase in the number of claim is the growing number of medical
malpractice and serious injury claims, which require extensive investigation,
legal research, analysis and preparation of memoranda for higher authority.

A1982 FT 1983 FY 1984

Number of Courts-Martial,Non-Judicial
Punishment Cases, and Reports 21,988 24,784 25,528

Number of JAG Manual Investigations 1,245 1,282 1,320

Number of Claim 60,335 61,666 63,023
Personnel Provided Legal Assistance 150,900 150,900 .150,900
Number of Admiralty Claim 480 480 480
Number of Administrative Boards Cases 1,983 1,983 1,983
Number of Cases Reviewed in Physical

Evaluation Boards 2,952 2,952 2,952
.7 Number of Personnel Represented in

Foreign Criminal Jurisdiction Cases 1,565 1,565 1,565
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:' BudAMMLAW1 1tJy_ n ;kPM -# n1P-&ntio'__S. Associated &CLlls{et

111. Perfomace Gr itLtis_ nt 4d.

Judas Advocate General =fiLeld - 1982 Ft 1983 FT 1984

Activity Court Review Cases 3,898 4,080 4,162
Appellate Defense Cases 6,000 6,180 6,304
Appellate Government Cases 5,345 6,000 6,120
Claims 1,274 1,312 1,338
Litigation 1,111 1,114 1,167
Field Law Library 6,190 6,376 6,503

Navy-Marine Corns Trial Judiciary

Court-Martial Trial Totals 10,257 10,565 10,776

fl... Sending State Office for Italy
Criminal Jurisdiction 621 640 652
Claims 732 754 769
Labor (Lavsuits against U.S.) 132 136 139
Legal Assistance 550 567 578
miscellaneous 1.866 1,922 1,960

If NauiSivll.aw SAuDort ActivityInternational Law 27,181 27.996 28.556

Admiralty 102 105 107
Civil Affairs 11,638 11,987 12,227
Administrative Law 7,033 7,244 7.389
Claims 10.456' 600 670

Litigation 5.050 5,202 5,306

*Includes cases releted to Agent Orange.

IV. Personnel Summary.

FT 1982 E1903 I 1984

A. Nilitari Personnel 1.266 1,388 1.389

Officer 787 854 854
unlisted 479 534 535

B. Civilian Personnel 809 850 851

USD3 771 606 807
4 FUDH 32 37 37

rFui 6 7 7
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Department of the Navy
Operation and Maintenance, Navy

Budget Activity: Nine - Administratlion & Associated Activities

Activity Group: Manpower Manaement Headauarters

I. Description of Operations Financed. The Naval Civilian Personnel
-Csomand (NCPC) Headquarters in responsible for implementation of civilian

personnel and equal employment opportunity policy for the Chief of Naval

Operations (CNO) and directing certain centralized Navy-wide civilian

personnel services or programs as assigned. The specific functions performed

by the NCPC include responsibilities in the following categories:

ftua_.lZei2oXmon.t Omportunitv - Develops and manages a

comprehensive Equal Employment Opportunity Program for Naval

Civilian Personnel Coimand. assists each activity in developing

and maintaining an effective EEO program, and provides overall

management of the EEO complaints investigation system.

Labor and__EmWoyq q Relations - Provides experienced negotiators
to ensure that management talent is equal to that of labor

organizations. Provides guidance and assistance to activities on

labor and employee relations matters and the Incentive Awards
Program.

* Personnel Manazement Evaluation - Provides a system of evaluating

the Department of the Navy's Personnel Management Program.

Emoloyment and Classification - Provides advice and guidance on

matters pertaining to employment and classification programs.

Develops and disseminates guides on the application of employment
and classification policy and program requirements to operational

- situations, classifies all DON Civilian Personnel Officer and

Principal Classifier positions, and adjudicates all

classification appeals GS-13 and above.

Personnel Securi - Develops directives for the Civilian

Personnel Security Program Navy-wide. NCPC makes centralized

security determinations for the granting of security clearances

and eligibility to occupy sensitive positions for navy and Marine
Corps civilian personnel.

flanagpeMnt InformationSystems - The Navy Civilian Personnel Data

System (NCPDS) Project Management Office provides management and

overall program direction to the NCPDS Field Division at Randolph

Air Force Base.

*Euronean Field Office - Serves as the Chief of Naval Operations

(CHO) representative in civilian personnel matters in the

European area. Serves as the Secretary of the Navy
representative for designated programs and provides delivery of

the full range of personnel management services to civilian naval
personnel in Bahrain. Serves as comeand civilian personnel

officer for the Coimander-in-Chief, U.S. Naval Forces, Europe

*" with responsibility for subordinate personnel offices.

O& M. N
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I. DSL~F IR2qL QL2P9"XAmtI2L !Uwamatj coat' d

This program package formerly funded various NCPC operations and Manpower,
Personnel and Training (UPT) support for the Chief of Naval Personnel

Headquarters. These functions have been transferred to the Chief of Naval

Operations (OP-09) claimancy effective with the T 1983 current estimate.

11. [fanqLaj Sumnmq (Dolars in Thousands).

A. Sub-Activity Breakout.

FT 1983 FT 1984
Budget Appro- Current Budget

K 1982 Roauest nriation stimate Iuest

NCPC Headquarters 2,872 6,432 6,448 3.439 3,541
NMP Support 3.853 7.021 7.021 - -

Total, Activity Group $6,725 $13,453 $14,469 $3.439 $3,541

B. Schodulo of Increases and Deireasje. S000

1. FT 1983 Current Estimate $3,439

2. Pricing AdJustments 112

A. Amnuslization of Direct Pay Raises (1)
1) Classified 1

B. Stock Fund (18)

1) Non-Fuel 18
C. Industrial Fund Rates 34

D. Other Pricing AdJustme nts 59

3. Progrm Increases 183

A. Annualization of FT 1983 Increases (148)

1) Increase to support full workyoars for Field

Management and Civilian Compensation Progrnm

increases In FT 1983. (148 thousand)

B. Other Program Growth in FT 1984 (35)

1) Increase in printing required to print and

distribute now ElO manual to all Navy activities

employing civilians. (35 thousand)

0 M&.
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geudot Ativitv Nino - Administration & Associated Activities (cont'd).

11. B. Schedule of Increases and Decreases scoat'd). 200JQo. o

4. Progrm Decreases -193

A. Other Program Decreases in FT 1984 (-193)

1) Decrease of one in number of paid work days

from FT 1983 to FT 1984. (-20 thousand)

2) The Office of Personnel Nanagement (OPB)
required Navy to institute occupational analyses

" for all civilian occupations. Contractual

support was required to analyze 58 civilian

occupational groups made up of approzimately 450
individual job series. This decrease is due to

partial completion of the Occupational Analysis

contract. (-49 thousand)

3) Anticipated savings from the reorganization
of government functions as a result of
Efficiency Review Program Analyses. (-34

thousand)

4) The purchase of new furniture and equipment
in FT 1983 combined with the functional transfer
of the NCPC OPNAV Support Staff reduces
requirements to purchase now furniture and

equipment. (-90 thousand)

%7.-

S. FT 1984 President's Budget Request $3,541

111. Performance Criteria and Evaluation FT 1952 FL 198. FT 1984

-CPC Headauarters

. jgKJua. Emwlovmont Onnortunitm

Activity Inquiries 2,400 2,400 2.400
Congressional Inquiries 360 360 360

Ezaminer/Investigator Cases Reviewed 768 664 864
EEo Exhibit Program 13 15 15

Labor Relations and Employee Cases
"onitored and Reviewed 630 630 630

Incentive Awards Reviewed 65 70 75

Honorary Awards Recommendations Reviewed 110 115 120

0 N , N
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•dae Actltv Mine - Administration &Associaed Activities 9eont'dl.

"- III. rfeI..arnce Criteria (contSd). LFU3. T1984

PHI Reports Reviewed 26 26 30
Policy Implementation bview S S S
Administration (Correspondence) 167 167 167

i NIJR!. and cla LqtjPR.

Standard Studies 5 S S
Job Grading Appeals so so so

Pay Studies Cases Reviewed 4 4 4
Activity Inquiries 1,000 1,000 1.000
Congressional inquiries so so s0
OPE-Tasked Consistency Reviews 30 30 30
Augmentation Reviews (On-Sits) 3 3 3
Classification Management Review

Inspections 17 17. 17
Classification Course Development 2 5 5

Personnel Security Proaram
Determinations Made 6.000 6.000 6,000
Relocation of Security Clearances 100 100 100

Renszment and Information Systems
Data base Analysis - For CPDS Users 0 50 120

Development of Lifs Cycle Management
Documentation (Tranactions/Changes) 0 104 104

Contractor Studies Analyzed 0 10 10
Development and Maintainance of

Information System Data 0 60 60

Contract Administration (On-site) 0 3 3

Oversee Development of User Training and
Documentation Courses 0 6 6

§.A23W.r. P5sW§nnP.M1i n.tqin&A( suport

Total Military Personnel Bd
Strength (PB) 553,020

Accessions 144,542

Permanent Change of Station (PCS)
moves Per Year 312,364

Military Personnel, Navy
Appropriation (S In Billion) $10.4

0 M. H,
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7. IV. £KLeqmaL bmz.

A. Military Pgruoanel 1

Officer 12
Unlisted I

D. Civilian Personnel 71 so...*j

USD1 71 $1 so

IEI
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Department of the Navy
Operation and Maintenance, navy

Budget Activity: lIn - Administration & Associated Activities
Activity Group: NavY Military Personnel Command

I. Descrintion of Operations Finanaed. The Naval Military Personnel
Comand has responsibilities for officer and enlisted personnel disteibution,

career development, personnel administration, and other functions In support

of the Chief of Naval Personnel. such functions include: operation of
automated military manpower and personnel managment information systems;
administration of centralized morale, welfare and recreation efforts;

administration of drug and alcohol abuse prevention efforts; monitoring the
operation of absentee and detention collection units; budgeting and accounting
for the Military Personnel, Navy (MV13) appropriation, the Training and

Administration of the Naval Reserve (TAR) portion of the Reserve Personnel,
Navy (RPN) appropriation, and Navy's portion of the Retired Pay, Defense (RPD)

appropLation. The following are major programs administered by the Naval

Military Personnel Command:

The Management Information system (MIS) Program supports the
Deputy Chief of Naval Operations for Manpower, Personnel and

Training (MPT) mission requirements for Total Force Management by

collecting, maintaining and reporting factual data about manpower

and personnel. MIS applications provide the basic information

resources used to define the Navy's manpower requirements and to

manage and distribute individual members to all shore and fleet

activities.

The Navy Occupational Development and Analysis Center (NODAC)
collects and analyzes occupational data to support Navy manpower
management, personnel administration and training programs. This
data is used in specifying occupational skill requirements and in

the development and revision of personnel classification systems
and career structures. This categorization facilitates the

updating of Navy Advancement Examinations, training course

curriculum, Rate Training Manuals, navy Correspondence Courses

and supports the Rating Review Board.

The Data Resource Management (DIM) Progrm objectives are to
improve the quality of manpower, personnel and training data;

.4 register and standardize data elements; and improve response to

mnagement's need for information through data design and
modeling. DiM Is developing a data element and information

resource directory and is promulgating policies and procedures
for MT information systems. DRM will enhance productivity

through data management, ensure consistency of data elements and

4 improve integration among MPT Management Znformatlon Systems.

4
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bpja9t Activity Nipe - Administration & Associated Activities (cont'd).

I. Deacriotion of Ooerations financed (cont'd).

The Source Data System (sDs) is under development to provide
automated support to the world-wide network ot Personnel support
Activities and Personnel Support Detachments. $DO will assist in
the performance of field level pay and Personnel functions and
will also provide timely and accurate reporting to Navy's central
pay system, the Joint Uniform Pay System (JUMPS) and to Navy's
central personnel systems under Havel Military Personnel

- Comand. SDS software will also maintain synchronization between
field and central data bases.

Decision Support Systems (DSS) provide UiT managers with
automated models on personnel projections and allocations, goal
and recruiting modeling, policy analysis, economic analysis.
policy execution and personnel management and distribution. It
also provides support for planning and budgeting of critical
manpower requirements of such programs as Selective Reenlistment
Bonuses (SB), Career Reenlistment Objectives (CR3O), Class "A"

School Plans, and Military Personnel, Navy (ME) Budget Models.
DSS also includes the Navy Manpower Planning System (MAPS) Which
provides alternative plans and policies based on manpower
requirements and constraints. Additionally, WARPS provides
managers with manpower and training requirement determinations
for total force manning of ships, squadrons and shore activities
under current conditions, reserve augmentation, mobilization or
other wartime scenarios.

The Navy Automated Civilian Management Information System
(NACMIS) provides for the collection, processing and reporting ot
civilian personnel data from local civilian personnel offices to
Navy managemnt and other federal agencies as required (e.g.
Office of the Secretary of Defense, Office of Personnel
Management, Equal Employment Opportunity Comission). MACMIS
also supplies automated support in the areas of employment,
training, litigation, demographics and performance appraisal.

The Real-Time Automated Personnel Identification System (RAPIDS)
(formerly the Now Uniform Services Identification Card System)
finances the development of a more secure identification card
system to eliminate fraud and waste in the benefits programs
provided to the armed services. Navy is designated the executive
agent for world-wide project implementation. The proposed system
will use an embossed, electronically readable identification
card. RAPIDS will interface with the Defense Enrollment

ligibility Reporting System (DUERS) in order to verify
eligibility status for military medical care, ozechange and
commissary privileges.

The Military Personnel Records System (UPRS) controls and
administers the personnel records of all current and former
members of the Navy and Naval Reserve. This automated system

maintains and updates the military personnel records to a
microfiche format, then distributes the records to authorized
users,

0 & M, N
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I. bF1EiR.&ALLf l3at 94-JL~~iL22216-

The Pay and Personnel Adinstrativo Support System (PASS) program
funds interim word processing equipment pending implementation of

the Source Data System (SMa). PASS is designed to provide
Personnel Support Detachments with automated pay, personnel ad
transportation support world-wide. The lectronic Reservatien
and Ticketing Service (SITS) to used to reduce Navy-wide travel

costs through the leasing of electronic reservation and ticketing
equipment. This equipment is located in the PASS office@ and

*;- allows Navy Passenger Transportation Offices to make reservations
and issue tickets at the leant ezpensive rate.

1. fiMInAL Suar (Dollars in Thousands).

A. Sub-Activity Breakout.
-T 1963 FT 1984

Budget Appro- Current Budget

gitiaes 3ggmtio ajIa IEiumt kmu

Navy military Personnel
Command 57,=08 8.4 3.M4 76,76a _5.091. _ La...

Total. Activity Group $57,108 $75,44 $76,764 $75.091 $87.79S

8- B. 1sof uccgeages as'Lt2Prtasof. $000

1. FT 1983 Current Estimate $75,091

2. Pricing Adjustments 2,715

A. Annualization of Direct Pay Raises (4)
1) Classified 4

B. Stock Fund (33)

1) Von-Fuel 33

C. Other Pricing Adjustments 2,670

3. Program Increases 17,144

A. Annualization of F! 1903 Increases (219)

1) Real-Time Automated Personnel Identification
System (RAPIDS) funding for all military

services is budgeted by the Navy. Civilian end
* strength is included within service totals and

is funded by Navy on a reimbursable basis.
Increase is required to reimburse Ary for the
full workyear cost of 25 positions approved for

.- F 1983. (219 thousand)

0 &, N
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Budget Activity Mine -Administration L Associated Activities (condl.

11. B. Schedule of Increases and Decreases (cont'd). 80

8. One-Tim FT 1964 Costs (1,545)

L) source Data system (8DB) update of
Telecomunication Subsystem Project Plan; design
of detailed configuration and interface for
telecoimanications based on data in solicitation
document; initial review of telecosmnication
requirements for overseas; and quality assurance
testing for initial software. (1.290 thousand)

2) Preparation of 8DB field sites prior to the
installation of equipment at the first sites at
Norfolk and Philadelphia. (255 thousand)

C. Transfers (3.710)

1) Realignment of funding for ADP requirements
formerly financed on a mission basis in Budget
Activity 7. This realignment Is based upon the
initiative to industrially fund operations at
Navy Regional Data Automation Centers and
Facilities. (3,710 thousand)

D. Other Program Growth in FT 1964 (11,670)

1) Manageoent, Information Systems (NIS)

a) Telecoimunications are required to
comunicate between decentralized
mainframes. minicomputers and

microcomputers. These efforts will allow
for use of a public data network so that

only the data transmitted to paid for,
rather than paying for the line over which
the data is transmitted. Funds will also
provide for inf ame and minicomputer

system software upgrade and maintenance.
(1.202 thousand)

b) System analysis, design and programsing
for Officer Personnel Information System

(OPINS) redesign and for the Quality
Assurance Program to support life cycle

management automated information system
*.(AI ) development. These efforts will

include performance analysis, capacity

measurement, security analysis and standard

enforc ment. (703 thousand)

00,
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c) The System Architecture branch requires
high level technical expertise and
Information to perform architectural
planning tasks and to provide technical
assistance In support of Manpower, Personnel
and Training Information System (RAPT!:).
Contractor support is the most
cost-effective approach to keeping abreast
of technological changes. This increase
will provide in-depth analysis of specific
high technology areas. (196 thousand)

4) Additional funding is required for
Support Programs for Incentive. Retention
and Training (SPIRIT) to automate programs
Involving Incentives, retention and
training. The objective is to Integrate all
information to minimize the training
pipeline time during PCS moves and to
Increase retention and readiness. This
Increment also Includes a requirement for
hardware maintenance funds for SPIRIT
minicomputers to be purchased in FT 1984.
(341 thousand)

e) Increment required to support
Improvements in the Pay and Allowance and
Permanent Change of Station (PC$) modules of
the Military Personnel, Navy (RPM) Military
Financial Subsystem (UPS). This will
greatly Increase the performance of these
two modules and give the PH appropriation
manager a greater ability to manage this
account. (494 thousand)

f) Increment for the Navy Manpower Data
Accounting System (UNDAS) needed to support
an initiative to provide manpower claimants
access to requirements and authorization
data. Funds will also provide an interface
between automated manpower requirements
systems and 3310*5. (+$458 thousand).

S) Implementation of Management
* .Information initiatives in support of the

Data Resource Managesme nt Program.
Requirements Include performance of data
analysis, Identification of system
deficiencies, and recommendation of system
changes In the Navy's automated military

6 personnel master files. (117 thousand).

0 K , H
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Ih&MAtivity Mine -Adinistration &Associated Activities (cont'd).

5. . LShedule of Increases and Decreases (cont'd).

32) Data Resource Management

a) Rztensiv, training is required for the
personnel of the Data Resource Management
(DIM) Branch and other Naval Military
Piersonnel Command (OffC) data processing
branches on the new concepts of data
resource management and logical data base
design. (LS thousand)

b) Data collection and modeling tasks
associated with the Data and Information
Resource Directory. and data assessment
analyses in areas related to lii?. Included
ace efforts to pursue standardization of
data elements used in automated systems by
commands and resouce claimants Navy-wide.
(843 thousand)

3) Source Data Systems (SUS)

a) Increase in system analysis and
programming personnel to support the
development and maintenance of 3DB Ashore;
support for customer service and training
functions; and monitoring of various
contractor efforts and review of contractor
end products. (283 thousand)

b) Travel associated with the rate at which
$Do Ashore is to be implseented. (21
thousand)

c) Support for full year maintenance cost
for the central site equipment, the cebtral
design activity equipment, plus an average
of 3 months maintenance for the first 2
implmen tation sites. (200 thousand)

d) Training associated with implementation
at first sites, telecommunications charges
and other operating costs for the 8DB field
sites. (342 thousand)

a ) Initial outfitting allowance for each
personnel Support Detachment (PID) central
site and Central Design Activity equipment.
(LOS thousand)

0 L N. U
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4) Decision Support system (D53)

a) The Department of the Navy 330 Account-
ability System (DONEAS) gathers and reports
current status, affirmative action goals and
measures performance at all levels by
claimants and activities. Additional ADPE
time is required to provide information to
satisfy Navy Affirmative Action Program Plan
reporting requirements and special requests
from the Secretary of the Navy, Department
of Defense, Office of Personnel Managment,
the Equal Employment Opportunity Coemission
and Congress. (67 thousand)

b) Systems analysis and prograing support
is required for updating thm data base for
Department of the Navy E Accountability
System (DONEAS) and related computer
software to integerate mxternal labor market
data with internal civilian personnel
projections. (63 thousand)

c) Continuing development and analysis in
order to achieve integraton of all
projection &nd policy testing models into a
cohesive system; putting existing projection
models in a more user friendly atmosphere on
in-house microprocessors; and providing
capabilities for effective modeling of

personnel systems. These models support a
variety of analytical planning functions

including costing, strength, accessions,
training, skill mix, inventory projections
and reenlistment. Examples of these models
are the Annualized Cost of Living Model,
Military Compensation Cost Model, Manpower,
Personnel and Training Models. Objective
Force Model, Officer Modeling, Subspecialty
Strength and Career Progression Models,
Civilian Personnel Inventocy/Analysis Pro-
ject Modeling System, Selective Reenlist-
mnat Bonus Model. Retention Statistical Data
Base, and Econometric Model. (904 thousand)

d) Evaluation of feasibility of
installation of a fourth generation data

bass management system (DUNE) and
development of micro/minicomputer data base
routines/data bases to support the Enlisted

4( Operating Plans, Loss information Systems
and Inventory goals statistical analysis for
mid-level management. (112 thousand)

0 a, a
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Budget Activity Rime Aftinistration L Associated Activities (cont'61.

11. 3. Schedule of Increases ad Decreases (cont'd). $

:) Improvement: to accuracy and preparation

shift to a Distributed Data Processing (DDP)
System. The use of microcomputers in a DDP
network will Provide a Powerful and
responsive ADP tool to provide accurate,

consistent and timely responses concerning

(9thousand)

f) maintenance and supplies to support
civilian personnel modeling applications.
(26 thousand)

5) Navy Manpower Planning Systemt (RAMPS)

a) shift of NAMPS computer operations to a
secure timesharing service during the
Personnel Pay (PERSPAY) Interim Upgrade,
effort. (196 thousand)

b) Formalation of functional requirements
and system design for claimant, sponsor and
manpower analysts to directly assess,
aggregate and display VAMPS data at billet
levels. This direct access capability does
not currently exist at the billet level and
requires lengthy turn-around time
Requir emo nt also includes contractor
programming/ analysis to develop and execute
the software code. (100 thousand)

0) Development of the Structured Accession
Planning System - Enlisted (STRAP-K)
interface with the Training Resources Model
(TUM). This effort will enable analysts to
model possible force levels and derive
associated training and training support

4requirements. These projections are
especially critical when determining the
initial skill training of recruited
personnel. (43 thousand)

0 &aU, V
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6) navy Automated Civilian Hanagement,
Information Systest (NACIIS)

a) Additional timesharing is required do*
to growth in the software package dealing
with labor relations. Thim increment will
provide for information on particular types
of labor relations cames and their resolu-
tion, as well as analysis of such data. The
information Im used to assist the Navy in
esolviug these cases. (234 thousand)

b) Contractor support to continue mite
installation of NACKIS 1. and to implement,
maintain. and modify the Department of the
navy convers ion of the Air Force Personnel
Data Systemt-Civilian (AIPUS-C) at the
proposed Navy Civilian personnel Data Center
in San Antonio. (427 thousand)

c0 Lease of a central mite facility for
operation of the Navy Civilian Personnel
Data System, (XCPDS) computer. (385 thousand)

d) Additional contractor support for

'0 ± equipment and site operation of the MCMD
central site facility. (246 thousand)

a) Maintananv of the mainframe computer
used for development and testing of NCPDS
programs. (65 thousand)

7) Real-Tim Automated personnel Identification
System (RAPIDS) finances the development of a
more secure uniform service indentification card
system designed to eliminate fraud, waste and
abuse in the armed services' benefit programs.
A microcomputer configuration tied directly to
the Defense Enrollment Eligibility Reporting
System (DURlS) will make it possible to verify
identification card holders for eligibility when
entering hospitals, clinics, comissaries,
exchanges, and mess halls. it also allows cards
to be instantly cancelled if they are lost or
stolen. Increases are required to reimburs
Arm for an additional 57 workyears (8976
thousand). for travel reaquirements due to the

coinnczemsnt, of implementation In FT 1964 ($61.
thousand), purchase of terminal printers ($420
thousand), computer network interface devices/
modems ($420 thousand), and to lease dedicated

* telecommnication lines ($315 thousand) for the
sites implesmented In F! 1964. (2,194 thousand)
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ZI. I. fgoduln of Increases and Decreases (cont'd). $.00 2

8) Ezisting tunding for the Pay and Personnel
Administrative Support System (PASS) covers word
processing equipment at 133 PASS field offices,
72 of which received additional pay enhancement
features in FT 1983. An increase is required to
expand pay enhancement capability to 5 addi-
tional sites. Pay enhancement provides much
needed Interim pay data support to the field and
to the Navy Finance Center by Increasing time-
liness of data collection, eliminating the use
of many costly Optical Character Reader (OCR)
forms, Increasing error detection and correction

in the field and providing a special batch

payroll capability. (212 thousand)

9) Support of the Navy's Ten Point Program to
counter drug abuse. Teams will conduct periodic
inspections, provide assistance team visits and

evaluate local command performance on drug abuse
* .indentification, case processing, education and

training. The increase will also fund programs
which review all drug education at accession and
pro-floet entry points. (55 thousand)

O) Printing, supplies, equipment rental and .-

other support for additional military and
civilian personnel in FT 1984. (121 thousand)

11) Microform

a) The Microfiche Image Transmission System
(KITS) will improve the effectiveness of the
Military Personnel Records System by pro-

viding an on-line transmission of microfiche
records to users via satellite trans-
mission. The first satellite link will be
between Washington, Dl . and San Diego, CA.
The increase is required for testing of

equipment and for development of hardware
specifications in tim for the FY 198S
procurement. (300 thousand)

b) Bar-coded microfiche conversion of
military personnel record labels in the
Nlitary Personnel Records System (NPRS) was
undertaken in FT 1983 as a critical upgrade
of the system. Increase provides for the
recurring costs of equipment maintenance,
supplies and continued annual operational
costs of generating labels for 125,000 new

e accessions a year, and for trailers and
recalls. (31S thousand)

0 & K, N
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budget Acivity Mine - Administration &Associated Activities (cone'd).

It. B. Schedule of I ncagng ad Decreases (cont'db. 8000

12) The Navy Enlisted Occupational Classifi-

cation System (NROCS) is designed to more

closely mold the generalized definition of Job
tasks (ratings) with specialized skill defini-

tion Navy Enlisted Classification Codes (NRCa)

to satisfy both personnel management and readi-

se requirements of operating forces. The

increase is required for formation of a two-year

NROCS study effort to reorient NSOCS from
responding to systems in place to a pro-active

system that would anticipate requirements and

assure delivery of skilled manpower through the

196. kA a result of this examination NUOCS
could them be modified to maximize training

pipeline efficiency and use trained technicians

and experienced leaders to the best possible

advantage. Further benefits of rOCS, in
conjunction with Military, Manpower/Mardware

Integration (IIARDWN) is an overall increase in
personnel management efficiency and an increase

in the operating forces readiness. (15 thousand)

13) Navy has established a service charge
system for Unaccompanied Enlisted Personnel

sousing (UNPH). An additional civilian is

required to administer the program which

provides a service charge reimbursement to

transient enlisted personnel for utilization of

government quarters. (21 thousand)

4. Program Decreases -7,155

A. One-Tim FT 1983 Costs (-2,054)

1) Reduction in travel requirements resulting
from integration avd coordinated movement of

Naval Military Personnel Coemand (NMPC) computer
applications to the consolidated center in

Cleveland. (-50 thousand)

2) Bar-code conversion of military record

labels. (-768 thousand)

3) Replacement of Military Personnel Records

System automatic storage and retrieval devices.
(-368 thousand)

4) Studies and testing of the Microfiche Image
Transmission System (WITS). (-231 thousand)

S) Integration testing, development and

maintenance of Source Data System (SDS)
prototype system. (-637 thousand)
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D. Other Program Decreases in FT 1984 (-5.101)

1) Decrease of one in number of paid work days
from FY 1983 to Fty 1984. (-96 thousand)

2) Anticipated savings from the reorganization
of government functions an a result of

Efficiency Review Program analyses in FT 1984.

(-75 thousand)

3) A reduction in Real-Time Automated Personnel

Identification system (RAPIDS) contractor
support costs due to the completion of system
development and field testing of the system

planned for FT 1983. (-3.833 thousand)

4) Delay in implementation planning for Source

Data System (SDS) resulting from revision in
delivery schedule. (-387 thousand)

5) Decrease to Navy Automated Civilian

Management Information System (NACUIS) due to a
reduced need for contractor support with a

corresponding decrease in supplies and materials
used in continuing NACUIS I operations. (-302

thousand) 4."

6) Decrease in Decision Support System (DSS) as
the result of Increased in-house use and

maintenance of completed contractor supported

software modules in the following areas: Force
Analysis Simulation Technique (FAST). FAST Input

Nodule (FAIN), Structured Accession Planning for

Officer (STRAP-O), and Design of an Executive

Level Information System (DELlS). (-51 thousand)

7) Decrease in Navy Manpower Planning System
VAMPS) results from completion of a

minicomputer lease to purchase, renegotiation of
maintenance contract costs, and better

utilization of in-house resources through

management action. (-159 thousand)

8) Decrease to Management Information System
"4 (MIS) due to completion of software quality

assurance and telecommunication services that

were provided by Navy Ocean Systems Center
(NOSC) contract. (-198 thousand)

5. F 1984 President's Budget Request $87,795
I
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budget Activity Nine - Administration &Associatod &ctLvities (cont'd).

* '- III. Porfor nce Criteria and Evaluation. FY 1982 1983 IT 1984

Total Military Personnel Ed

Strength (RPN) 552,996 560,300 572,200

Accessions 144,830 138,327 144,409

Permanent Change of Station (PCS)

moves Per Year 311,243 304,335 323,078

Military Personnel. navy Appropriation

(S in Billions) 10.3 10.7 11.3

IV. Personnel Sqm..

End Stongkth FT 1982 FY 1983 Lr 1984

A. tltilkery Personnel _1611 1492 _____

Officer 494 471 495

Enlisted 1,123 1,021 1,068

B. Civilian Personnel 1.029 .042 1.087

USD1 1.029 1,042 1,087
SFINDH - -

O & R. N
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.'. ~Department of the Navy .:.
i;O pertrion anid Maintenanc., Navy

budget Activity: Nine - Administration & Associated Activities
Activity Group: Navy Manpower and Material Analysis Centers

I. ficrintion of Onerations Financed. Operations within this program
package are directed at applying work study and management engineering

techniques throughout the Navy in order to document and recommend the optimum
use of manpower and material resources in carrying out assigned missions; to
operate the Navy School of Work Study; and to perform such other manpower or

material analyses and work study functions as may be directed by the Chief of

Naval Operations.

To accomplish this. the Navy Manpower and Material Analysis Centers at

Norfolk, Virginia (NAVMRACLANT) and San Diego. California (NAVKRACPAC) perform

manpower and material surveys and studies requiring on-site observations at
selected ships, squadrons and stations by trained personnel. Management and
industrial engineering techniques are applied to tasks, situations and
equipment to compute the optimum use of manpower and material in support of
fleet readiness.

The following are major components in the Navy Manpower and Material Analysis
Centers:

The Shore Requirements, Standards and Manpower Planning System

(SHORSTAhPS) is a Navy-wide program for documenting workload and
manpower requirements for shore activities.

Fleet Manpower Requirements identifies and documents manpower
requirements for individual fleet units, all classes of ship and
for all squadrons with the aviation community.

The Navy Manpower Requirements System (MRM) automates manpower
requirements on an activity or class basis and at the unit and
aggregate levels, and produces hard copy manpower documents for
ships, squadrons and the shore establishment.

11. Financial Sumary (Dollars in Thous4ads).

,4 A. Sub-AgcjyitY _§uakout.

____FT 1983 IF 1984
Budget Appro- Current Budget

VT 1982 Rues. nriation gsjtiyLaj I .st

Navy Manpower and Material
* Analysis Centers _.12.506 9.222 14,626 14.L40 9,353

Total. Activity Group $12,506 $9,222 $14,626 $14,140 $9,353

I0
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1. T 1983 Current gstimte 1.0

2. Pricing Adjustmients 464

A. Annualization of Direct Pay Raise. MI
1) Classified J

S. Stock Fund (20)
1) Von-Fuel 20

C. Other Pricing Adjustmnts 443

3. Program Increases 104

A. One-Tim FT 1964 Costs (4)

1) Additional furniture and equipmnt Is
required for an additional six civilians in FT
1984 supporting the Navy manpower Requirements
system (RS.(4 thousand)

B. Other Program growth in FT 1984 (100)

1) Automtic Data Processing - The following
Increases are necessary in the Navy Manpower
Requiremients System (ERRS) which effectively
supports the Shore Requiremients. Standards, and
Manpower Planning System (SKORSTARPS). Ship
Manpower Documeont (BUID) Program, Squadron
Manpower Document (SQUID) Program. and Management
Engineering studies:

a) Increased salaries and benefits for six
civilians in support of ERRS. The funding
is necessary to support implemetation of
new computer hardware at Navy Manpower and
Material Analysis Center. Atlantic
(NAYNRACLANT). (40 thousand)

b) Increased ADPU rental to begin replacing
the existing display terminals and to
upgrade the existing remiote Job entry equip-
ment at Navy Manpower and Material Analysis
Center. Pacific (MAYUIACPAC). (30 thousand)

c) Increased telecomunications and
equipment maintenance funding is required at
UAVMNACPAC and NAVKMACLANT for the estimated
increase in the use of teleprocessing
services due to the availability of
terminals for field use by analysts and for

more statistical analysis progr ams. (30
thousand)

O &a N,
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Budset Activity Mine - Adminlstration & Associated Activities (cont'd).

II. B. Schedule of Increases and Decreases (cont'd). 900 ."/

4. Progrm Decreases -5,35S

A. One-Tim FT 1983 Costs (-1,008)

1) One-tim FT 1963 efforts to implement shore
support modeling techniques developed by the

Navy Personnel Research and Development Center,
San Diego, CA. (-236 thousand)

2) One-tim VY 1983 efforts associated vith
integrating Shore Requirements Standards and
Manpower Planning System (BHORSTARPS) into the
Navy Manpower Planning System (NARPS). (-403
thousand)

3) One-tim FT 1983 Navy Manpower Data
Accounting System (N1DAS) and Navy Manpower

Requireoents System (MRS) interface
improvemonts. (-369 thousand)

B. Other Program Decreases in FT 1984 (-4,347)

1) Cessation of National Institute of Health
(NH) services following the Installation of an
in-house computer system at NAVNKACLANT. (-1,185 4-"
thousand)

2) Decrease in contractor support of Shore
Requireoents Standards and Manpower Planning
System (SHORSTAIPS) development efforts. (-3,141

thousand)

3) Decrease of one in number of paid work days
from FT 1983 to FT 1984. (-21 thousand)

5. T 1984 President's Budget Request $9.353

O&M, N
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Lud"t Activity Mine Administration & Associated Activities (cont'd).

111. Porfor. Criteria and Rvaluatioi T 1U 82 rT 98l 3 FT 1184

Management Engineering Studies per year 27 28 28

Squadron Manpower Documents (SQUID)

(Surveys per quarter) 13 13 13

Ship Manpower Documents (SD)

(Surveys per year) 45 45 40
Squadron Manpower Documents Produced/

Validated per year 26 26 26

Ship Manpower Documents Limited/Special

Purpose Surveys per year a 20 36

Fleet Maintenance Standards Developed

and Validated (S) 35 50 70

Own Unit Support Standards Developed

and Validated (M) 33 55 75

Shore Requirements Standards and Manpower

Planning System (SHOESTAMPS)
(M Billets Covered-Cumulative) 38 47 50

(Standards Developed-Cumulative) 74 84 110

IV. Personnel Summary.

Snd Strength 1T 1962 FT 1983 !T 1984

A. ni1ltary Personnel _ 425 568 560

Officer 57 74 72

Enlisted 366 494 488

a. CivilianPecsnnel 162 _ 168

USDH 162 162 L68
FMDOH - -

0 &R, N
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.. Department of the navy
Operation and Maintenance, Navy

Budget Activity: Line - Administration L Associated Activities
Activity Group: Navy Fmily Allowance Activity

1. Description of Oerations financed. Navy Family Allowance Activity
(NFAA) in tasked to determine and certify eligibility of dependents of active.

retired and deceased Navy personnel for certain allowances, benefits, and

privileges; administer policy regarding financial support of dependents of

active duty enlisted members and of all retired members; control allotments

and pay account data of missing members; administer the waiver of Indebtedness

of erroneous payments to members and former members of the Naval service and

certain non-military persons; effect the garnishment of pay and allowances for
enforcement of child support and alimony obligations of Navy members, active

and retired; perform tasks necessary to control funds appropriated for

Permanent Change of Station (PCS) moves of Naval personnel and their

dependents; and perform analysis of per dim costs for less than 20 weeks
training.

_II. _;Ltancl S cujrL_(olx. q rAInhou~sn4 ).

A. Sub-ActivItL&reakout.

FT 1263 FT 1934
Budget Appro- Current Budget

1282 Reauest nriation Vatimate kgamzs

NFAA 2,210 2,175 2.218 2,242 2,269

Total, Activity Group $2,210 $2,175 $2,216 $2,242 $2,269

B. Schedule of Increases and Decreases. $000

1. FY 1983 Current Estimate $2.242

2. Pricing Adjustments 23

A. Other Pricing Adjustments 23

3. Program Increases 26

A A. One-Time FT 1964 Costs (26)

1) An increase is required in contractual
support for conversion of manual records within

the Waiver and Legal Departments into the

Permanent Change of Station Reservation/

4Obligation Data Base System (PRODS) for storage
and retrieval. The loading of this reference

data into the PRODS data bank will facilitate

retrieval of cases processed at NFAA, (26

thousand)

S
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Dud"et Activity Mine - Administration &Associated Activities (cont'd).

4. Program Decreases -22

A. One-Time FT 1983 Costs (-15)

1) One-time purchase and installation of
special static electricity resistant carpet.
(-12 thousand)

2) One-time purchase of a reports binding
machine. (-3 thousand)

B. Other Program Decreases in LT 1984 (-7)

1) Decrease of one In number of paid work days
from VT 1983 to VT 1984. (-7 thousand)

5. VT 1984 7resident's Budget Requost $2,269

111. Pertormance Criteria and Evaluatilon LT 192 Lu 1983 ! 1984

Dependancy Actions 370.000 370,000 370.000
Waiver Cases Processed 7,000 7,000 7.000
Garnishmeut Actions 40,000 40,000 40,000
Permanent Change of Station (PCs)

travel information cards, PCs cost
control cards, officer nomination
orders, enlisted personnel action
documents, and message travel
orders 800,000 800,000 800,000

0&N,N Per Diom (travel vouchers
and amoudonts) 521,000 521,000 521,000

IV. ronnel Sspm

&nd FTesk JS 1...I3

A. KljjUy.= Eugs - - -

Officer

Enlisted - -

B. Civilian Personnel 99 96 96

* USDI1 99 96 96
FfNDK - - -

0 & 3, a
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Department of the Navy

Operation and Maintenance, Navy

Budget Activity: -199 - Administration L Associated Activities
Activity Group: Military Nanoower NAnazement

I. Descrintion of Operations Financed. This activity group provides

resources in support the following individual programs:

Enlisted Personnel Unaement Center (EPMAC). EPMAC provides centralized
management support for the distribution of active duty enlisted personnel in

accordance with the overall personnel management policies established by the
Commander, Naval Military Personnel Command and the mannutg policies of the

Manning Control Authorities (ECAs).

Bavx. Personnel Evaluation Boards. The Naval Council of Personnel Boards is
comprised of the Central Physical Evaluation Board, Physical Review Council,

Naval Discharge Review Board, Naval Complaints Review Board, Naval Clemency

and Parole Board, Naval Physical Disability Review Board and the Employee

Appeals Review Board. The Board for Correction of Naval Records is a

statutory civilian board established in accordance with the provisions of 10

U.S.C. 1552. Its purpose is to relieve the Congress of the necessity of

considering private relief laws for the correction of errors and injustices
suffered by members and former members of the military services. The Board

conducts hearings and prepares reports containing findings, decisions, and

recomendations for Secretarial review and action. It is the forum for
appealing the decisions of most other administrative boards and is the highest

administrative tribunal with respect to military personnel matters within the

Department of the Navy. The Board of Decorations and Medals has overall

responsibility to assist and advise the Secretary of the Navy in all matters

of policy, procedures, and administration with regard to decorations and

medals in the Department of the Navy in order to maintain and preserve the

high standards and integrity in the Navy Awards System.

Husan Resource Management Center. The Human Resource Management Center
provides support to the shore establishment in the practical application of

Human Goals and affirmative action programs for the improvement of human

resource utilization and organization effectiveness. Funds provide day to day

operating support in order to promote the following activities:

Providing shore establishment commanders with primary assistance
in the conduct of Human Resource Management programs at their

comands. Assistance is provided for development and
implementation of Comand Action Plans and Affirmative Action

Plans, with additional assistance available, as requested, for

follow-on workshops in equal opportunity, drug abuse control,

alcoholism prevention, civil rights. etc.

Providing specific management training workshops to naval shore

comnands, nationally and to senior executive groups. This
training will cover such topics as time and meting management,

stress management, goal setting, decision making, problem solving

end comiunications.

O&fl, N
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Budget Activity Nine - Administration & Associated Activities (cont'd).

- . in !Ial Sumsr (Dollars in Thousands).

A. Sub-Activity Breakout.
FT 1983 FT 1984

Budget Appro- Current Budget
:" 1902_8_ Reauest atian Etimate Request

EPNAC 3,192 3,354 3,397 3,319 5,S76
* navy Personnel

Evaluation Boards 3,245 3,873 3,872 3,784 3.813

Human Resource
Management Center 236 ___1-61 _ 5 3195 .2.50250 25

Total, Activity Group 86,673 $7,488 87,Si9 87,3S3 89,644

B. Schedul, of Increasps and Decreases. 8000

1. FT 1983 Current Estimate 87,353

2. Pricing Adjustments 135

A. Annualization of Direct Pay Raises (6)

1) Wage Board 6

B. Stock Fund (2)

1) Non-Fuel 2
C. Other Pricing Adjustments 127

3. Program Increases 2,173

A. Transfers (1,515)

1) Realignment of funding for ADP requirements

formerly financed on a mission basis In Budget

Activity 7. This realignment io based upon the

Initiative to industrially fund operations at

Navy Regional Data Automation Centers and

Facilities. (1,515 thousand)

0 & , N
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:udsetI Btilit Min - hftstruiAon. JL Assoc2LJ&Ae"_b tIvit its (Rout41.

".1. B. Lqodule of 1nSgRg_#q4_crees (ctSd) SM

B. Other Program Growth in FT 1984 (658)

1) Increment for rental and maintenance of
computer hardware in order to provide upgraded
Information system capapility. listem

K: improvements include a.melisted

Distribution and Verification Reports (EDVRs)

and narrative daily diary update of the Master

File by mans of on-line input rather than

mail. Improvements will also provide systems

capability to improve accuracy of the Knlisted

Personnel Data Base; identity skill requirements

by Navy Enlisted Classification Code (NEC) vice

rating; to improve detailer capability to

forecast critical manning shortfalls; allow

inquiry access t? measure current, projected and
female manninlV, levels and by computing

automatically a total manning plan based on a
variety of parameters and constraints; and

readiness capability to Immediately identify

units as deployable or safe-to-steam. (634

thousand)

2) Increase is required to provide additional

networking interface devices and peripheral

equipment. This equipment provides placement

personnel with automated capability to evaluate
all personnel assignment actions for compliance

with Nanning Control Authority (MCA) policies

and priorities. Placement personnel can also

* direct assignment at ion to fill critical

personnel vacancies. (24 thousand)

4. Program Decreases -17

A. Other Program Decreases in T 1964 (-17)

1) Decrease of one in number of paid work days
• from VT 1933 to 7T 1934. (-17 thousand)

S. FT 1984 President's Budget Request $9,644

OLEK, N
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3.pdoet Activity Kin. - Administration & Associated Activities aont'd).

Ill. Performance Criteria and Evaluation.

Enlisted Personnel Manaement Center T 1982 FT1931 9

Personnel Diary Changes for
Regular/Reserve Officers and

Enlisted on Active Duty 1,660,000 1,660.000 1,660,000

Units Visited to Audit the Movement

and Accounting for all Officer,

Enlisted and Student Personnel 96 96 96

Annual Manpower Changes for Officer and

Enlisted Personnel on Active Duty 1,900,000 1.900.000 1,900.000

Audit Detailing Actions and Unit Nenniag

Levels of Enlisted Personnel 375,000 375,000 375.500

Maintain Personnel Related Computer

Programs 635 690 6V0

Process Officer and Enlisted Diary

Daily Exception 160,000 180,000 130,500

Rewrites and Modifications to Computer

Prosrams 1,130 1.285 1,440

Assignment and Distribution of
Enlisted Personnel 55,OO0 55,000 59.000

Monitor Manning of All Active Duty

Enlisted Billets in the Navy 513,700 513,700 514,000

Perform Placement Function for

Enlisted Personnel Assignments 160.000 160,000 160,500

Navy Personnel Evaluation Boards

Board or Council .1952 FT 1983 T 1984

Physical Review Council 1,729 1,700 1.700
Regional Physical Evaluation Board 1.729 1,700 1,700

Central Physical Evaluation Board* 5.062 5,000 5.000

Central Physical Evaluation Board** 2.852 2,900 2.900

Naval Discharge Review Board 4.839 5.000 5,000

Naval Clemency and Parole Board 5.533 5,500 5,500

Naval Physical Disability Review Board 258 300 300

Employee Appeals Review Board 185 200 200

Naval Complaints Review Board 4,038 4,100 4,100
WA Correction of Naval Records 9.500 9.500 9.500

*Active Duty Personnel
**Temporary Disability Retired List

(Units represent cases, hearings, or reviews, as appropriate.)

# jjSj__nsource RanagLogont qCotor_ I" try L963 EX-1

Number of Muman Resource Management
Cycles and Organizational Development

Workshops 45 48 68

Population assisted by Human Resource

Management Cycles and Organizational

Development Vorkshops 21,000 27.000 34,000

0 &. N
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ID1Aftk&9I~tii~.~ Nine &dAnJNqkj...&git~d actiVitise (coutd).

IV. PftlLkQwMLLU .r.

Officer 57 62 62
golistod 218 lea 185

B. Glyiiwun Personnel .. 162231 231

USD1 216 231 231

**D - - -l
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Department of the Navy
Operation and Maintenance. Navy

Budget Activity: line - Adminitration &L Associated Activities
Activity Group: Civilian Personnel Managment

w 1. Description of Onerations Financed. The Naval Civilian Personnel
Comeand field activities represent the Naval Civilian Personnel Command (UCPC)
within an assigned geographic area, by providing consultation and technical
services to Navy Field Activities on civilian personnel matters. They are
responsible for providing and coordinating a variety of Navy-vide centralized
civilian personnel services, such as College Recruitment, Szeminer/
Investigator Programs. They represent ,CPC in ,ecising control over
administration of civilian personnel policy and assist local Naval staffs in
such personnel mangement areas as grievances appeals and labor relations.

They also perform other functions that may be directed by the Director. Naval
Civilian Personnel Command. The field activities are located in San Diego,
CA; Pearl Harbor, RI; Norfolk, VA; Philadelphia, PA; San Antonio, TZ; and

Washington. D, C.

Consolidated Civilian Personnel Offices (CCPOs) provide effective centralized

civilian personnel services to Navy shore activities and individual employees
in areas of concentrated Navy facilities. Beginning in FT 1983, this package
has been functionally transferred to Chief of Naval Material (CmN);
Commandr-in-Chief, Atlantic Fleet (CINCLANTFWLT); Chief of Naval Education and
Training (CNET); Bureau of Medicine and Surgery (BUNED); and

Comeander-in-Chief, Pacific Fleet (CINCPACYLT).

II. Financial SpUnarv (Dollars in Thousands).

A. Sub-Activity Broakout.

FT 1983 FT 1984
Budget Appro- Current Budget

T 1 2 Rue 2Uin Estimate "Guest

NCPC, Field Divisions 8.870 9.183 9,382 8,533 9,874
9CCPOS _Aam _ 2 .7-233 -- -------

Total, Activity Group $15.115 $6,416 $16,615 $86533 $9,874

B. ScbedulQ of Increases and Decreases. $000

1. FT 1983 Current Estimate 88.533

2. Pricing AdJustment* 114

A. Annualization of Direct Pay Raises (2)
1) Classified 2

B. Stock Fund (12)
1) Non-Fuel 12

C. Industrial Fund Rates 14

D. other Pricing Adjustments 8

0 & M, N
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j a.Srt Activit Nins - hdinistration L Associated Activities (cont'd).

11. a. OLqb e of pLZ sa afnd Decreases (cont'd). 80

3. program Increases 1,*302

A. other program Growth in FT 1984 (1,302)

1) The Navy Civilian Personnel Data system
(NCPDS) - San Antonio Detachment will be
co-located with the Air force Hanpower Personnel

*Center, Randolph A13, to provide on-site
* maaement and support of tenavy Civilian

* -Personnel Data System, (UCPDS). NCPDS will be
the official support system to meet Navy's
req. iremant for timely, accurate and
comprehensive civilian personnel information an
well as mndatory requirements based on statute
or regulation. Personnel are required to
evaluate NCPDS operation against goals and
recomend changes as appropriate, conduct
services (e.S., training, field consultations,
etc.) and. establish and maintain liaison
between headquarters, system users, and the
detachment at Randolph. Resources Include
salaries and support costs for 33 civilian end
strength. (1,293 thousand)

2) Increase required to support the
establishmnt and Implementation of the Labor

* and Employee Relations program within the NCPC
field Divisions. (9 thousand)

4Programs Decreases@7

A. Other program Decreases In FT 1984 (-75)

1) Decrease of one in number of paid work days
from FT 1933 to FT 1964. (-31 thousand)

2) Reduction in printing and initial stocking
of brochures, pamphlets and manuals associated
with implemetation of the Civil service Reform
Act. (-1& thousand)

3) Reduction In requiremients to procure office
furnishings and equipmient. (-28 thousand)

LiS. PT 1934 president's Budget Request $9,874
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.,4WItActi.| Nine - Adainistration & Associeted Activities ccent'd).

-'1. Fertormsac Criteria and Evaluation FT 1993 ULUA

Consolidated Civilian Personnel Offices

& StatLeg Actions 25,S0 - -

Classitication Actions 11,350 - -

Training Instances 113,450 - -

Labor/Kanagement Relations Contacts 49,455 - -

Employee Services 33,860 - -
Personnel Serviced 40.6S4 - -

NCPC Field Divisions

mI2Mnt Classiication and Position Nanazement

Job Grading Appeals 10 10 10
Pay Studies Conducted 4 4 4
Activity Inquiries 1,500 1.500 1,S00
OPU Tasked Consistency Reviews 3 3 3
Augmentation Reviews (on-site) 300 300 31S
Classitication eanagement Review Inspection 0 0 0
Classification Training 24 24 24

-, KEzmners/Invest igeL~p.

Discrimination Complaints Processed
by 3.Z. Investigaters 1,350 1,520 1.520

Labor and Umolovoe Relations

Labor and employee cases that entail
arbitrations, third party
representations and negotiation 630 630 630

Overseas Vacancies Recruited 600 600 600
Overseas Placements So0 So So
Scarce Skills Interviews 3.575 3,700 3,700
Recruitment Reterrals 9,653 9.620 10,010
CO-OP Recruitment Interview 600 600 600
Recruitment Referrals 1,200 1,200 1,200

Saminars/Institutes 190 190 190
* Attendee Days 12,700 12,700 12,700

0 L R. N
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-g-dte Activity Nine - Afinistration A Associated Activitie. (cont'd).

111. Peftormsnic Criteria (cont~d). ILIM F1983 K 184

PEE Audits Conducted 26 26 30special PE Reviews 45 45 65

PIE Follow-up Action 26 26 30

Unix .jgvk 'JuL ~trG2nw4I. Data Rat i
Number o NACHIS Program User Conversions - 120
Analysis of NCPD - - 265
Computer Software Modifications - - 50
NCPDS Operator Manual Updates - - 6
NCPDS Technical Manual Updates - - 6
Number of Transaction. to Maintain

the NCPDS Tape Library - -26,600

Responures to Customer inquiries - - 2,400

- IV. personnel Summary.

Rnd Strength Fl 1962 FT 1983 FT 1984

A. Military Personnel 3 6 6

Officer 2 5 5
Enlisted 1 1 1

B. Civ li-Personnel 398 9 223.

USD3 393 190 223
TUDIRH - - -

rD
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Department of the Navy
Operation and Kaintenance, Navy

budget Activity: _ dministraljcn &4t j t~vLtto9
Activity Group: 1"inasl.JIgu _unomrt

I. Description of Onoratijfi.anced. Special Program Support provides
for a variety of efforts Which are specific in purpose and support either
Navy-wide or extra-Navy requirements. The following prosrame are those which
comprise this activity group:

The Employe Compensation Fund provides reimbursement to the Department of
Labor for compensation and medical benefits paid for civilian employees of the
Department of the Navy who sustain job-related illness or Injuries, and death
benefits resulting from such illnesses or Injuries. Under Department of Labor
billing procedures, the actual payment by Navy to Labor is made two years
subsequent to period in which the costs where incurred. The FT 1984 request
reflects actual costs for compensation and benefits Incurred from July 1, 1981
through June 30, 1982. These costs were funded in Budget Activity 7 prior to
the transfer to this activity group and are shown parenthetically in the table
below.

The Unemployment Compensation Fund provides resources necessary to reimpurse
statos, throurh the Department of Labor, for unemployment compensation paid to
former employees of the Department of the Navy who meet eligibility criteria.
Those costs were also proviously funded in Budget Activity 7 prior to FT 1984
and are shown parenthetically in the table below.

Payments for Postal Sorvicov cover official mail costs derived from the USPS
Revenue, Pieces and Weighta Sampling Systems. This accommodates Navy-wide
requirements satisfied by the United States Postal Service.

The purpose of the Vice Presidential Grounds program is to maintain the
grounds surrounding the Official Residence of the Vice President. Goals are
to provide an aesthetically pleasant setting for the residence, and to
maintain a thermally controlled environment in the vicinity of the Naval
Observatory's telescopes, while providing sufficient fields of view for
security forces. Funds requested for FY 1984 support expenses associated with
planting, care, triming, and pruning of lawns, shrubs, flower beds and trees;
operation of greenhouses to provide plant material for the residence and
grounds; and general clean-up of the grounds.

Funds requested for the White House/HCDEC Helicopter Program represent the
cost of petroleum, oil, and lubrication and temporary additional duty funds
for flight operations in support of mission requirements of Helicopter
Squadron One. Also included are funds for the organizational and intermediate
level maintenance support for other than contractor maintained aircraft. The

0 & K, N
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7,.'

,? Budaot Ativityv ia* - AdaInisteatio oiaooted &ativltioa (eont'd).

1. Descriptionof Orations imnaed (cont'd).

mission of Helicopter Squadron 03, located at Quantico, Virginia is:

Providing helicopter transportation tor the President of the
United States, Vies President of the United States, members of
the President's Cabinet and foreign dignitaries.

Providing helicopter emergeny evacuation support as directed by
the Director, White Rouse Military Office.

Planning, executing and evaluating projects of a technical or
tactical mature originated by or assgnd to the unit.

furnishing aircraft, pilots and crews for administrative,
logistical flights as directed by the Conmding general, Marine
Corps Development and Education Csan'.

Providing local airborne search and rescue operations.

Maintainng and trainnig sufficient flight crews to support the
executive mission.

As part of their Department of Defense oversight responsibilities, the
House and Senate Armed Services Cosmittees, and the Detans.
Subcomittees of the House and Senate Appropriations Comittoes visit
defemse contractors, nval bases, shipyards, air rework facilities. In
addition, individual members of Congress are extended invitations by
the Navy to attend briefings, ceremonies and demonstrations.
Transportation, per dim cot.e and incidental expenses are financed
frst this fund on an actual cost basis.

1I. LiUMACsac ,--v (Dollars in Thousands).

A. hb-Activitv Breakout.
FT 1983 T 1984

Budget Appro- Current Budget
I? L_ .q2 Rsu aca n ELtAinsl humaaL

_mploys. COup Fund -(86,320) - - -(92,103) 126,L3
Unemployment Compensation (2,215)- - - -(2,500) 2,500
Postal Payments 42,499 39.533 39,533 39,533 39,533
Vise President's

Ground Support 70 179 182 182 170
White Houso/CDEgC

Relicopters 5,691 5,489 5,49 5,375 5,542
Congressional Travel _.f .J 1 6 LisL ....

Total, Activity group $40,368 $45,317 $45,320 $45.206 $176,047

O&3. ,
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1. FT 1963 Current Rstimate $45p206

2. Pcicing Adjustiments -115

A. Stock fund (-130)
1) Fuel -262
2) Vnm-Fuel 132

a. Other Pricing Adjustiments Is

3. Progrmi Increases 131,006

A. One-Tim FT 1964 Comte (13)

1) Increase repremsents funds required to
purchase necessary grounds mintenance equipmnt
including lawn ineers, hedge triimes. mlch
spreaders and simall tractors. This one tim
cost Is required to replace similar equipmet
that is no longer eonomtically efficient to
repair. Also Included are purchases of garden
equipiment, such as rakes, hoes, and shovels. (13
thousand)

3. Transfers (130,063)

1) Realignmient, of funding responsibility for
the Employee Comensation fund from Budget
Activity 1. (126,163 thousand)

2) Realigniment. of funding responsibility for
the ,Uneimploymient Compensation Fund from Budget
Activity 1. (2,S00 thousand)

C. Other Progrmi Growth in FT 1964 (310)

1) Due to extensive greenhouse repair costs,
funding for minteonance of the Vice President's
grounds was held at a minimally acceptable
level. Additional funds are required to insure
that the mintenance level is restored and
grounds are mintained at their usual high
standard. (20 thousand)

2) Increase associated with Karine Helicopter
Squadron OUNS, (RU-1) executive mission
responsibility and supports an additional 910
flying hours and provides 8106 thousand for VOL
Products. $80 thousand for mintenance related
costs, and $2 thousand to support flight crew
per dim costs. (290 thousand)

-* 0 &a aE
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Budget Activity Nine -Administration & Associated Activities (cont'd).

11. 3. Schedule of Increases and Decreasing (cont'd). $000....19

4. Progrmi Decreases -SO

A. One-Tim FT 1983 Costs(-7

1) Decrease In funds due to the accomplishmat
of repairs for two greenhouses in FT 1962 and FT
1963. Greenhouse repairs, originally estimted
at $10,000, inc~reased to approximtatiely $45,000
each because of extensive structual

detrioatin.(-47 thousand)

8.Oher Program Decreases in FT 1986 (-3)

1) A high level of equipmient, maintenance costs
associated with mintaining old equipmnent will
not be necessary in FT 1984 sine* purchase of
new garden equipmnt will be covered by
mtaintenance service warranties. (-3 thousand)

S. FY 1984 President's budget Request $176,047

III. Performance Criteria and Rvaluation.

Postal Paymnts FT,1982 UY 1963 FT 1984

00 U~nits. $000 Units S 000 Units

First Class $16,542 64,866 15,390 60,353 15,390 60,353
Priority 6,950 1,933 8,325 1,796 8,325 1,796
Third Clsss 790 2,118 731 1,959 731 1,959
Fourth Class 4,103 1,524 3,812 1,417 3.612 1,417
Special Fourth Class late 251 193 232 176 232 178
Special Delivery, Certified

and Registered Mail 1j,122 684 1,038 632 1,038 632
APO/FPO

First Class 2,154 5,040 2,017 4,717 2,017 4,717
Priority 2,319 670 2,166 626 2,166 626
Third Class as 92 78 8s 78 65
Fourth Class 1,534 584 1,432 545 1,432 545

International Surface and
Airmil 251 256 232 237 232 237

Carrier Route Presort 1,5?7 1,466 - 1,466 -

Third Class Bulk Rate 8e1l 807 So8l

Contractor Mailings and
4Controlled Circulation 1,742 - 1,614 - 1,614-

Express Rail and Official
Messenger 20*..------ 193 193 __

Totals $42,499 77,962 $39.S33 72,545 $39,533 72,54Fe

O & M, N
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f°A*"aq%,IvtzI .Bin_= AdmintIasrqtion-.khAao ted Activitile (con'41.

* 1I1. PeffpM c Criteria (coni'd).

Vice Pr seqo03_E-P2 W d M C

Twelve acres of improved grounds, includilg ornamental gardens, flower beds.

trees, shrubs, and lavn are maintained in a prestigious condition. TWo
greenhouses are operated to provide house plants and flowers for the

Official Residence of the Vice President.

% hte ouRe/KCO|¢ Helicoater Supnort

FT 1962
Number Flying 061,3N

CH-53D 3.0 1,061 $ 952
CH-46F 2.0 665 663
CII-46E 3.2 969 591
UR-lU 3.4 1,069 641

V-lN .9 493 260

VH-3D 9.2 4.940 1,393

(Subtotal) (21.7) (9,257) (4,530)

Temporary Additional Duty - -. 151

TOTAL 21.7 9,257 $5,681

FT 1983

F nNumber Flying O4
-° CLHours 2 00o

liCH-53D 5.0 1,315 $1,L91

CH-46F 1.0 804 533
CH-469 S.0 1,124 522
UK-ln 2.0 1,085 328

V-IU 6.0 3,258 985

IVH-3D 10.0 3,0 825
Subtotal (29.0) (10,670) (4,364)

Temporary Additional Duty - -91

TOTAL 29.0 10,670 $5,375

FT 1984
Number Flying O61,3
Airraf H ours 0oo0

CR-530 5.0 1,542 $1.401
4 CII-469 6.0 1,319 617

UH-lN 2.0 1,275 402
V-1 6.0 3,824 1,205

V-3D 10.0 3,620 917

Subtotal (29.0) (11,580) (4,542)

Temporary Additional Duty - -1000

TOTAL 29.0 11,580 $5,542

0 & . U
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Budzit Activity Mine - Adminiatration & Associated Activities (cont'd).

"I.. Performane Criteria (cont.d).

Congreslonal Travel

Zupnditure of funds for Congressional travel is dependent upon:
a. Number of reque ts from the standing comitteis.

-b. Trip itinerary (destination and lengths of visit).
c. number of persons traveling.

IF4 Srnt FT 1962 FT 1983 FT 1984

A. SIUYALEEII ____- -_____

Officer
Unlisted

a. MiLLv L3UU !ta ______21

UIII-

"-.. ---
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Department of the Navy
Operation and Maintenance, Navy

Budget Activity: ling - dministration & Associated ActivitLes
Activity Group: Mainten apfl.J .palro

I. 2flpAegkx o__M__rgtjnL_ sg . This program provides maintenance,
repair, &ad minor construction of all public works, buildings, structures.

grounds, and utility systems required for facilities located within Naval

District Washington as well as 44 activities located aboard other commands as
tenants and must reimburse the host commands for services received.

The major elements of this program are:

o Facilities Maintenance - finances scheduled, day-to-day

recurring maintenance, and emergency service work needed to

preserve facilities.

0 Major Repairs - provides major repairs necessary to bring
existing facilities into adequate condition to support
assigned mission.

0 Minor Construction - finances the erection, installation or
assembly of real property facilities; the addition, extension

alteration, conversion or replacement of existing real

property facilities; the relocation of real property

facilities; and the installation of equipment which is made

part of a facility.

II. Financil SMMary (Dollars L.Thousa.4.i.

A. __ __yJ _rskout.

Budget Appro- Current Budget

VT....&9 I*IqeEs. RaqUM Sati tEI& uEqjft

Facilities Maintenance 6,654 6,227 6,298, 6,351 4,851

major Repairs 5,321 9,660 9,435 10.767 10,424

Minor Construction .,442 1,451 1.,46 1,S66 1,623

Total, ctivity Group 813,457 $17,338 817,189 $18,684 $16,898

B. Schedule of Increases and Decreases. so"_

1. FT 1983 Current Estimate 818,634

* 2. Pricing Adjustments 7S4

A. Stock Fund (13)

1) Non-Fuel 13

B. Industrial Fund Rates 7

C. Other Pricing Adjustments 734

0 L M, N
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Budet ActvLty Nine - AdministratLon &.Associsted Activities (coa'dj.Ld

I. B. Schedule of Increases and Decreases (cont'd). $000

3. Program Increases 22

A. Other Progrm Growth in FY 1984 (22)

1) Implementation and support of the Navy
version of the Air Force Civilian Personnel Date

System at the Navy Civilian Personnel Data

System Center in San Antonio. (22 thousand)

4. Progrm Decreases -2,562

A. Annualization of FT 1983 Decreases (-486)

1) Annualization of end strength reduction in

FT 1983 for for the Comandant, Naval District

Washington. (-486 thousand)

B. One-Time FT 1983 Costs (-2,023)

1) Reduction of $200 thousand in connection

with one-time repair projects at the

government-owned computer site of the Navy

Finance Center, Cleveland. (-200 thousand)

2) Accomplishment of special facilities

projects at Washington Navy Yard. (-1,823

thousand)

C. Other Program Decreases in FY 1984 (-53)

1) Reduction of resources due to completion of

electrical and cable modification of facilities

to support network system for ADPE programer

workstation at Enlisted Personnel Management

Center. (-11 thousand)

2) Civilian personnel average grade reduction.
(-15 thousand)

3) Decrease in lump-sum leave payments

resulting from reduction in civilian retirements

and resignations at Naval District Washington.

(-25 thousand)

*i 4) Decrease of one in number of paid work days
from FT 1983 to FT 1984. (-2 thousand)

5. FT 1984 President's Budget Request $16,898

0 L N, N
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judgaet Activity Mine - Adainintration A sseociated Activiltie (cont'd.

Ill. orfocnmance Criteria and Evaluation. JULJMU 1 1.83 LF 19

Backlog of Maintenance and Repair 10,600 11,126 11,994

Total Buildings (KUF) 4,396 4,407 4,410

A. ili.ar_., o . .ls~ qs ni -v 2

Officer 2 2

Enlisted - -

D. Civilian Personnel 1468]k

USD3 146 81 i

0 L - -a
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Department of the Navy
Operation and Maintenance. Navy

budget Activity: ine..=..A4fjj&2~tiLk Associated Activities
Activity Group: basp Oprions2m

1.Dsrito oUI&Ll..f Oprations .inflhcfl*4 This program provides the bass
* support services and material required by activities located within Naval

District Washington as well as 44 activities which ace located aboard other
cosmandu as tenants and most reimburse the host comands for services
received. This program package also finances payments to the General Services
Administration for government owned/leased space occupied by the Navy.

The major elements of this program are:

0 Base Coomunications - Includes costs for administrative
telephones, telecoemunications centers, industrial security
networks, and paging networks.

0 1iitvr Operation@ - Includes operating expenses for
purchased electricity, electricity generating plants.
purchased steam and hot water, heat plants, utility
distribution systems, waste systems, air conditioning and
refrigeration plants.

0 q*S_&...ajuirnL - finances payments to the General Services
Administration (GSA) for government owned/leased space
occupied by the Departmnt of the Navy.

Peso pejp2V jon - Support required for personnel related
functions to include expense for:

- Bachelor Hous ing Operat ions and Fuiiazlajna.
provides support for the operation of barracks
and the purchase and maintenance of personnel
support equipment related to this housing.

- ther Personnel..Support - provides for moss
halls, sales activities, laundry and dry cleaning
facilities.

- Morl*.Welfare. and Recreation - provides
authorized appropriated fund support for shore
based recreation activities.

- flskLu tojI.sZa. 8. Medical and Dental Clinics -
direct and indirect health care costs for Health
Care facilities not under the financial control

* of the bureau of Medicine and Surgery.

- f&Lna..Sal - provides support for programs which

f ocus on Improving organizational and individual
effectiveness and the administrative support of
the Alcohol and Drug program.

O &a. N
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Budet Activity Nine - Administration & Associated Activities (contd).

" I. Description of Ooerativns Financed (cont'd).

o Base Onrations _- sion - support for those Bane Operations
functions which are required in direct support of the mission

of the bass. Expenses include the following functions:

- Retail__Spj._. OOratitMa - In addition to

standard supply functions, this item includes the

procurement, receipt, storage and issue of bulk
liquid fuel, including operating aircraft fuel

servicing facilities. Additionally, waterfront

operations such as handling Incoming and outgoing
cargo and loading/unloading live ammunition onto

and from combatan- vessels are included.

- ffaineqance, of Installation gauinment - provides

for maintenance of major shore based equipment
including: service and miscellaneous craft.
construction equipment (non-deployable), weapons,

electronics, electronic engineering, and fleet

moorings.

- Other Base Services - provides for the

maintenance and operation of vehicles/other
transportation equipment, port services (includes

navigational assistance to ships, operation of

service craft, degaussing operations, and oil

spillage cleanup).

0 base Onerations - Ownershin - Support required at shore bases
regardless of type of mission being performed which must be

sustained to have a functioning base. Expenses are included
for the following functions:

- Other Engineering Sunort - Public works

administration, engineering services, custodial
services, refuse collection and disposal, snow

removal, rental and leasing of real property, and

fire protection and firefighting for activities.

_.Iq 4.an ration - provides support related to

financial and manpower management functions.

- &Muto anod Data Processing - provides analysis

programming, equipment rental, operations and
maintenance, contractual services and supplies.

- faarous Wasto Material Handling - includes

personnel, supplies and training associated with

the identification and disposal of hazardous

wastes.

- Aiovisual - provides supplies and services
required for audiovisual support.

0 &R N
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- 4gmt Activity Hin..&miaistration &A sociated Activities (cont'd).

II. ~ ~ W r L(ssDa.Ea lSKI in Thousands ).

A- Sub-ActivitX B..,,kmk FT 1983 FT 1984

Budget Appro- Current Budget
F-. T 1982 Reguet priation Seit Request

Base Coinanications 6,842 7,101 6,731 6,652 6,795

Utility Operations 9.116 11,604 11,332 9,299 8.997

gSA Leasing 50,491 72,660 53,460 53,460 57.984

Personnel Operations 1.858 1,807 1,819 1,911 1.982

Base OPS-Kission 8,857 7,544 7,696 8,63S 9,036

Base OPS-Ownership 13.836 14.336 14.613 17. 21 18.223

Total, Activity Group *91,000 *115,052 *95,651 *97,466 8103,017

S. Schedule of Increases and Decreases. $000

1. FT 1983 Current Estimate $97,468

2. Pricing Adjustments 4,937

A. Annualization of Direct Pay Raises (13)
1) Classified 4

2) Wage Board 9

S. Stock Fund (-565)
1) Fuel -633
2) Non-Fuel 68

C. industrial Fund Rtes 18

D. Other Pricing Adjustments 5,471

3. Program Increases 1,068

A. Annualization of FT 1983 Increases (250)

1) Annualization of end strength associated

with FT 1983 increases in Defense Retail

Interservicn Support (DRIS) program. (34

thousand)

2) Annualization of end strength associated
with FT 1983 incroases in Efficiency Review
program. (216 thousand)

B. Transfers (56)

1) Realignment of funding for ASP requirements
formerly financed on a mission basis in Budget

Activity 7. This realignment t based upon the

initiative to Industrially fund operations at

Navy Regional Data Automation Centers and

Failities. (56 thousand)

0 & n, N
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Budget Activitr Nine - Administration & Associated Activities (cont'd).

1 1I. B. Schedule of Increasem and Decreases (cont'd) 9ose

C. Other Program Growth in FT 1984 (762)

1) Increase is required for the implementation
and support of the Navy version of the Air Force
Civilian Personnel Data System at the Navy
Civilian Personnel Data System Center In San
Antonio. (7 thousand)

2) Engineering design work required to support
accomplishment of major repair and minor

construction projects to be undertaken in FT
1985 at Washington Navy Tard, Annacostia Annnz,
and other activities within the continental

United States. (461 thousand)

3) Compensation and support costs for
additional workyears required to support

operational functions at Naval District

Washington. (294 thousand)

4. Program Decreases -456

A. Other Program Decreases in VT 1984 (-456)

1) Decrease of one in number of paid work days
from FT 1983 to Ft 1984. (-70 thousand)

2) As a result of Naval Audit Service Report
C37122, Naval Military Personnel has reduced

their comounication requirements by enforcing
procedures which discourage employees from

making unauthorized Wide Area Telephone Service

(WATS) telephone calls and removal of all
equipment not justified. (-30 thousand)

3) Decrease associated with Navy energy

conservation goals. (-317 thousand)

4) Decrease In lump-sum leave payments

resulting from reduction In civilian retirements

and resignations at Naval District Washington.

(-25 thousand)

5. FT 1964 President's Budget Request $103,017

O&R, N
9 - 93



D-i Mdt tivity Nine - Administration & *asociated A@tivities (centid).

e*. Crteria and Evaluation. fJI3Z. FT1963 nT
jMoq. dG9WnLieat1on8

Number of Instruments 11,393 11.063 10,553
Number of Main Lines 17.436 16.975 10,408
Average Daily Message Traffic 1,609 1,900 1.9SO

, pe &Lo qtnof Utilit qtq

Energy (BTUs) 2.397,222 2.406.341 2.382,736
Non-Energy (KOALa) 46,718 46.771 48,771

Leased Space (KSV) 7,071 7,814 7,754

Personnel Onerations

Bachelor Housing ($000) 297 255 268

Number of Officers' Quarters 43 43 43
Number of Enlisteds' Quarters 130 160 130

Other Personnel Support ($000) 536 587 608
Population Served (Total) (9.964) (9,984) (9.984)

Military End Strenth 5,600 5,600 5,600

Civilian End Strength 4,364 4,384 4.384

Morale, Welfare, And Recreation ($000) 1,025 1,069 1,106

Population Served (Total) (20,696) (20,696) (20,696)

- Military Ead Strenth 5,600 5,600 5,00

Civilian End Strength 15,096 15.096 15,090

eke Operations - Rissolon

Retail Supply Operations ($000) 2.637 2.579 2,647
Line Items Carried (Thousands) 3 S 8

Receipts (Thousands) 75 75 YS

Issues (Thousands) 220 220 220

Maintenance of Installation Equipment (8000) 56 99 103

Other Base Services ($000) 6,164 0,157 6,286

Number of Rotor Vehicles (Total) (711) (711) (711)

Owned 609 609 611

Leaned 102 102 100

Base OnerDtions - OCnershiD

Other Engineering Support ($000) 5,329 5,411 5,696

Administration (8000) 8.507 11,870 12,527
Number of Bases (Total) (1) (1) (1)

COUU 1 1 1
Overseas."

0 & R, N
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budst Agtivity Mine -Admiaistigstion L Associated Activitieg (cont d).

ZY. ___________________

A. Militarv fteaoppol .. 5fl 748..t 140

off icev 3at G9 67
gulisted 675 679 673

B. Civilian P*.aonnl 7...AZ sag 13

O & a, x
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Department of the Navy
Operation and Maintenance, Navy

Budget Activity: Te - SuOO rt of 0 bar-ilLq
Activity Group: Eujaort of Oto jqatjiA

-. D29crskation of Oe8rations Financed. The International Headquarters and

Agencies program provides support for the Latin American Cooperation Program

* and for Navy personnel and their families at Military Assistance Advisory

Groups (MAAI'S), Missions and Defense Attache Off ices worldwide. The funds

support costs associated with the Latin American Cooperation Program, and
transportation and per dim for emergency medical travel for Navy personnel
and their families at Military Assistance Advisory Groups, Missions and

Defense Attache Offices.

This activity group also includes funding for the Technology Transfer Program,
effective in 1r? 1984. This program provides the management headquarters

resources necessary for the review and evaluation of munitions cases,
strategic trade cases, technical data exchange agreements, science and

technology agreements, reciprocal Memorandums of Understanding, and similar

agreements. The goal of the program ts to control the export of technologies.

goods, and services which could contribute to the military potential of other

countries, so that such exports are consistent with the national security
Interests of the United States. Efforts under this program are conducted by

the Naval Research Laboratory, Naval Ocean Systems Center, Naval Weapons

Center, Naval Air Development Center, Naval Underwater Systems Center. and

Pacific Missile Test Center.

11. LFnaqn. . SnarX (Dollars in ._ousandtj.

A. 5ub-Activ_y Breakout.
T 19S3 FT 1984

Budget Appro - Current Budget

FT 1982 Roauos nriation 5sjmj Rauest

International Headquarters
and Agencies 142 195 195 256 270

Technology Transfer --- 2250

Total, Activity Group $142 $195 $195 $256 $2,520

B. Schedule of increases and Decreases. FY 1963 17 1984

1. FT 1983 President's Budget Request, as Amended $195

2. FT 1983 Pay Raise Estimate

3. Congressional Adjustments

4. FT 1983 Appropriation $195

"0
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kjaet Activity Ten - Sunnort of Other Nations (cont'd1.

2-.- B. schedule of Increases and Decreases (coat'41- FT 1983 FT 198a

S. Other Increases 61

A. Programnatic Increases (61)

6. Other Decreases

7. FT 1933 Current Estimate $256

8. Pricing Adjustments 14

A. Other Pricing Adjustments 14

9. Program Increases 2.250

A. Transfers (2,250)

1) Transfer of Technology Transfer resources
from the Chief of Naval Material Headquarters,
Budget Activity 7. (2,250 thousand)

10. Program Decreases

11. FT 1984 President's Budget Request $2,520

111. Performance Criteria and Evaluation FT 1982 FT 1983 FT 1954

International Headauarters and Azoncies

Activities Supported 49 49 49
Radical Trips 148 148 148

TecnologyvTransfkr

Vorkyears 23
Export Cases Reviewed 1.932

IV. Personnel S rnar•

gadStrent T 1982 Fr 1963 Fr 1964

-. A. N_.litX.E_.E...:son.n0oe ------

Officer
Enlisted

B. Civilian Personnel - -

USD-
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